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3. Scope of Services, Tusks (Components) and Expected Deliverables 3 fces, o d Bxpected Deliverabl

Within s month the Consutant wit [y A ——

1) Conduct indvidual consultations with stakehoiders and nterviews wih roevar 1) Condue ndividvl consllaons with taksholdrs and ienlaws win relvant
government departments, and produce a sakeholder engagement report

2) Organize and conductprelminary moetings with stakeholders where it is expecied that 2 ted that
the establishment o a disloguo plaiorn ' agreed. he establshment of a dalogue piatform Is ogreed

9 Facitate dscussions in he frst meting of 1 m where terms o 3)  Feclitate discussions In the first mesting of the dialoguo platienn where trms of

d functioning of the platform ce ( i be ogreed.

4 Factae dscussion i subseuert mesings of e dalogu it wnere s 4 Fadtae dscusdon n subseuant mesings of o dlogue o et 1 8
expecied that recommendations for the consultation process o NAPD be expected that rocommandallons for the consulaton procass of PrOSAVANA-PD bo
{omaltod witia e ursion ot conroc formuatad within he duration of tho contract.

3.2 Scope of Sonvices nd Tasks
WA, identty key siskeholders, particularly C 1) Grasp overal situon of ProSAVANA, identiy kay stgkehalders, portcusrly CSOs,
and interest n PIGSAVANA tvough lters and undarstand thelr understanding and infrost In ProSAVANA trough Iteraturs

]
Teview, nformation aollecion ond inerviews wih ProSAVANA st

2) Formulate an interview format for indvidual consultations with key 2) Fommulate an interview format for individual consultations with key stakeholders, The
format needs to be approved by ProSAVANA HQ and JICA format needs to bo approvad by ProSAVANA HQ and JICA prior to commencement
the individual consultations. tha individuel consulttions.

3 Propare  tentive schace o indvidualconsulaons wich neods t ba 99 9 Prapare o totaiv schodul for ol conslaons uhkh eeds b be aporoved
by ProSAVANA HQ and JICA prior utatior by ProSAVANA HQ and JICA pror fo commencement of the consulalions.
Consulant is expected to have individual consutations wi any stakehol Consutant o oxpecied 10 have InGIGualconsulatons il a5 many slokehaders 36
possible i national levl 85 woll as provincial levels of Nampula, Niassa and Zambezia Nermpu
within 4 weeks. within & weeks.

4 Conduct_ indidual consutalons wi he sakeholders 4 Conduct_indiidual consuitations with tho_stakeholders. Through the Indivdusl
consulations, thoss demonstrate_ willagness o o consultations, those who demonstrate_willngness (o engage in dialogue on
PrOSAVANA Wil ba invied to moetings described n 37 "ProSAVANA will ba nvitad to moetings deseribed n 3.7.

) Qosknanc conduct s et of trviows i levant government deparimers ) Design and conduct a similer sot of ntorviews with rlevant govemment departments,
bt with adonal questons desgned o gauge thl reracions wih i 10 gaugo The

intoviews are expacied 1 be canducled i porall wih e indicual interviews ar expacted to ba conducted In poralol with the ndvidusl consutations
Wit four woeka, A Listofarge departments nd aueatonmaiteheed 10 0 soprves within four waeks. A Listof target dopartmonts and quastionnaire need to be approved
by ProSAVANA HQ and JICA prior to commencement of the nterviews.

6) Prepare a report and presentation materials on the resuts of the individual 6) Propare a roport and preseniation materials on the resulls of the Individual
consultations and interviews with identfied major factors of confict and key areas of conautatons and inerviows i denifed mlo acor of conflt and key aroasof
Il e, sggesieg creaton of o lague latom (salenade engagemen ol narot suggosing croaon of  diaoguo plator (sakahcdarangagement

laomy, n order i bo sharad n prolimnary mostngs Sascrbed n 37. The ropart

platform), in order o be shared In prelminary meetings descrbed in 3.7
nd JICA pror

and presentaton materals nee 1 be approved by PIOSAVANA HQ and JICA pri
the preminary meetings.

tho preliminery maetings

7). Organize and conduct preliminary meetings to share the report described in 3.6 with ) Qngaize and conductpraimiary matings e, shar he o asibd i 3 wih

onsuted saepoiers  necesary. A i for th prelmeary mestngs wih oo, consulted stakeholders If in for the preliminary meetings with date,
venue, st o oganizatons/ ncidul o be nvied and meoing agenda need venu st of urg:mz:l\unl/ niidoss & by Invedand meatig agenda ro0d o
prepared and approved by ProSAVA and JICA in advance. In the nmhmva‘v propare o (A HQ and JCA I advanco. n tha preiminary

meetings, it is expected that decision s made by sufficient stakehoiders to create Tooings s xpociod ha Gacson 3 mods oy suffins ssohiéers b sroos 3
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In the first samestar of 2015, MASA organized a serles of public hearing meetings based
on the first draft of the Master Plan ( “Draft Zero®) in 19 districts, 3 provincial capltals and
Mapute In order to collect stakeholders' opinions and reflect them in the following versions
of draft Masler Plan, However, some clvil socisty organizations are criticizing the process
and way of conduction of those maetings.

Under such circumstances, efforts should be made In_order to improva the stakeholder
engagemont for facilitating the consultstion process of ProSAVANA-PD including next
round of public hearings trough aslablishment of a plafiorm of slakeholder engagement,

2. Objectives of the Assignment

2.1 A platform of stekeholder engagement for ProSAVANA = established with the

involvement of key stekeholders related o the agriculture seclor,
2.2 Recommandations for the ProSAVANA-PD consultation process, Including the second
round of public hearings, are made by 1ha stakeholaors in (he platform,

20154E4 B YT N =T RA—FSUICEAT 3 A BEL(Zx 45— EDCS0s LY

FHROELHY. ChEaEBRETIHDFEELTIRT—IRILE—DS INHED

=ODTS5vrTH—L1EIIB LT, TRA—FSVIZETZa Y IILT—30D

FEODREBKLLED,

=291 BxRERKXKE—TLOEEK. EERMAIBREICH->TIL. FHII<
UNACZIZILHETIRRMABES. mMEASHBEBICHLBHT 2108 E?

). TOROFFE: XHARE

3.2 Scepe of Services end Tasks
1) Grasp overall situation of ProSAVANA, ident

raview, information coliection and interviews with ProSAVANA stafi,

and undarstand thelr understanding end interest rough literature

4) Conduct individual consultations with the slakeholders. Through the Individual

ProSAVANA Will be inviled 10 mastings described in 3.7.
8) FPrepare a report and presentation materials on the resulls of the Individual

mutual interest, suggesting creaflon of a dialogue platform (stakeholder engagement

and prasentation materials need 1o be approved by ProSAVANA HQ and JICA prior to

consuitations, those who demonstrate willingness (o engage in dialogue _on

consulletions and interviews wilh ldentified major factors of conflict and key areas of

platform), in order to be shared in preliminary mestings described in 3.7, The report

the preliminary maetings.
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7) Orgonize and conduc! preliminary meetings to share the reporl described in 3.8 with

consulted slakeholdars f nocessary. A plan for the preliminary meelings wilh daie,
venue, list of organizafions/ incividuals 1o ba invited and meeting ager‘da naed o be
prépared and approved by ProSAVANA HQ and JICA In advance. In the praliminary
meelings, it is expected that decision is made by sufiiclent stakeholders to croate a
diglogus platiorm. Based on the decision, the first meeting of the dislogue platform will
be convened by MASA,

8) Prepare draft lerms of reference (ToR) eand functioning for the dialogue platiorm

together with a facilitation plan. T. v ProSAVANA l*‘{Q and

JICA in agvence and are expected 10 be agreed in the first meeling of the diglogue
platform. The first meeting is expacled to be held in Nampula city followed by at least
Iwo subsequent maafings fo be held somewhare In Nacala Corridor subject to

discussion mada in the platform,
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(1) Social communication

The Parties confirmed the importance to establish a social communication strategy in
order to reach the civil society as soon as possible. In order to proceed with the strategy,
the Parties agreed to recommend ProSAVANA-HQ to start selecting and hiring of
specialized consultant or consultancy firm to elaborate this plan. The results should be
presented in the next JCC.

3FF, RRICHTRARIC—FI3EO0OHEAZI1 - —LaV BREREIITHIE
DEEMEFETLT=, ProSAVANAKRERNZ . VY ILToo T et m B U, 2L, T5
EERETHELFRETHILIZEELT=.

JCABIBER NICAE YV E—VFR MAEE—. ABZ . ROSEAKX. MrShinga
Kimura, Mr Nobuyuki Kimura, Mrs Jusimeire Mourao, Mr Keiji Matsumoto, Mr Taku Mori
http://www.grain.org/article/entries/4703-leaked-prosavanaProSAVANA-master-plan-
confirms-worst-fears
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1) Cunha Vaz (20124£12/14~2013%2/14)

* 134,550 meticais ($34575 H)

2) ITMZ Servigos (2012412/21~20134%3A)

* 161,109 meticais (9505 M)

3) COLINAMOZ Lda. (20134 1/11~3/30)

* 268,515 meticais ($38075 H)

4) Cunha Vaz (201348/1~11/1)

* 859,950 meticais (%3 30075 M)

[ProSAVANAOS 1 =4 — 3 BERE |
2013F 12 BJICATH LRI ENE

Communication Strategy in the framework of ProSAVANA

2. Long-term Communication Strategy .
This initiative comprehends two stages: (1) (d)‘/"('—ﬂ' I) A
(1) Hiring of consultant for establishing social communication = e >
of ProSAVANA comprehending the following aspects: I\ HE$ T I/ t
(a) Consultancy based on products: TV and Radio shows, «kba:)j'd)g
written articles to be publicized among a certain range of .
readers (national and international medias, news agency, fftﬂ@)ﬁ{fﬁi
etc.)
(b) Advice for the ProSAVANA-HQ Coordinators, as well
as implementing and coordination institutions of — Z [
ProSAVANA on the suitable behavior towards the media, < TO R[ [j: §;l‘

(c) Preparation of messages about ProSAVANA, %J r%u ﬂEJ & Eﬂ EB

(d) Preparation of journalist articles, shows and TV and

radio broadcasts on the Programme,

(e) Supporting deliverance of press release and

newsletter of ProSAVANA among medias, news agency,
. etc.

2016/03/01
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4. Immediate Actions jbxﬁ'ﬁ?i-a)ﬁﬁﬁf . 5;}]‘&," :

(1) Hiring consultant for preparing the communication (4) j—ij@rETs—Go_)jD-&
audit and strategy definition INFDA)YNIET B

(2) Hiring advisory consultant journalist r$.\—,~//\°_:/J

(3) Finalization of the ProSAVANA presentation to be F—= o \ =
made for Governmental Institutions at central, (5) jj/f_l:? H Z'K/\O)
regional, provincial and district level ATL RARIT

(4) Press-trip to the Nacala Corridor to collect images and * ARITEYOE—VEE
prepare ‘“campaign” about ProSAVANA and its A <AL |-
beneficiaries # ﬁ?E—CE‘E(“%m‘?

(5) Press-trip * FEFATATIELT,

(a) Take advantage of relevant activities of ProSAVANA

to promote press trips to Brazil or Japan. Since the trip

to Japan was implemented by MINAG, it is possible to
hold the next press-trip to Brazil.

ik Mozambican media to invite: TVM, STV/0 Pais, Noticias,
RdM, AIM, Savana, A Verdade.
T hlS press- trlp will be at ProSAVANA expenses. It is

JICAF'aﬁ‘Fﬁﬂ Communication Strategy in Framework of ProSAVANA “

1H B DfEim (BB EITES)
BFEICE DR

1HBO#ERELT, UTHAEESINT,
TAYINVFERE AAVTLRTRELSLN, G
Lo, FATHREIZSEL=-ARENEFESLGLNLT,
[EBWVEDIFROCHSISLNEERDER FTERINB]
2. HEDIRTOEIF—LDOBEHR-ERFEMEAIGEET
AEIERIMTEH LRGN EEDZEREANZ XAE
T bENEESINT.
3. TRUSDERIF/NMNIEERETHY., MNEPHELD
%@%KH’]EE.:E( %%AJ&FEZ.%;&—C%%)

4. JICADEZEIL, %(DJ:')?&EIE’J'C%FL\*THE%ZJ X
LD ERENEFNITELT (MAIOLD K57
#HEDEHNTIEAQ, %Ltu;lt,kméhéll\ai#
DHEZHLTHEDOIAEFNIEEDELY,

=

ﬁﬂﬁ

2016/03/01

13



+ BEETIX. MAJOLTOV YL
EITFHRHESDREIZHA
LEBWEEEL T, TR
EMNIEDBIMTESAD
RHB LB ART=,

o SEREIE. 1.865(EKF L EMEL
IZLTLNND D ? E5aER

« 1BBSH. £EEDRMHRIC
RIEIREL-UNACHEE
ICHEHEHZEITL. BE
[ZBIBESELN, F#-28
C1BRE. IBB4 % EE
ICEEN BT,
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hdo e Melhorando...

lor da ProSAVANA ( Plan

@

Comunicado de Imprensa
De 112 12 de Janeiro de 2016 & Plataformma Provincial

de Nanpul (PPOSCAY) o Forum dos Orgnioages Nio-Govermmeis do Nissa
(FONAGNI), o Fo da Zambézia (FONGZA) ¢ o

Rede de Organizagoes para Ambiente e Desenvolvimento Comunitdrio Sustentével da
‘ Zambézia (RADEZA) orgenizaram, na cidade de Nampula, um workshop para discutir
modelos de participacdo dos carmponeses ¢ da socidade civilem processos e plnificao,
| implementasdo, monitoria ¢ advocacia de programas de desenvolvimento rual, com
referéncia especifica 20 ProSAVANA.

| A seuit conto, ambéin, om s prsens de vt ngeizaes, nomeadaneste Ui
Nl d Campones (ONAC), s Ui Proviii dos Copinss ((2C)
bézia, Nizssa ¢ Nawpula, a para Gestio dos Recursos
Natss, 50 60 M Comissio do o Aruidi
de Nampula, o Comissio Diocesana de Jusica ¢ Paz de Necala, Justiga Ambiental, G20
Zarabézia, ROADS, Liga dos Diretos Humanos, Namutli, ACADER, Coalizo, CARE
Mogambigue, WWF ¢ Oxfam.

| Aquando d icssiodo Drs Zero do Plaso Diector do ProSAVANA s rgmizasses am
alisko mosaram nsstentemente que o mesio o ers o modelo adequado pars o secor

‘i’) UNIAO NACIONAL DE CAMPONESES
( UNAC)

Conunicado de Inprensa

(Nampula, 13 de Janeiro de 2016) A Unifio Nacional de Camponeses
manifesta sua profunda indignacio e distancia-se do comunicado de
imprensa divulgado pela Plataforma de Organizacdes da Sociedade civil
de Nampula (PPOSC-N), Férum de ONGs do Niassa (FONAGNI), o Forum de
ONGs da Zzambézia (FONGZA) e Rede de Organizacdes para Ambiente e
Desenvolvinento Comunitario Sustentivel (RADEZA), co-organizadoras do
alegado “workshop para discutir modelos de participaco dos camponeses
e da socledade civil em processos de planificacdo, implementacio,
monitoria e advocacia de programas de desenvolvimento rural, com
referéncia especifica a0 ProSAVANA” realizado nos dias 11 e 12 de
Janeiro, na cidade de Nampula.

0 conteido e as conclusdes contidas no referido comunicados ndo
refleten as intervencies e posicionamentos dos camponeses e das
camponesas das unides provincias de Nampula, Niassa, Zambézia e da
UNAC que participaram de um encontro realizado na cidade de Nampula
na, entre os dias 11 e 12 de Janeiro de 2016 “com 0s objectivos de
Criar um Grupo de Trabalho para estabelecer um mecanismo de didlogo e
coordenacdo entre o Governo e as Organizacdes da Sociedade Civil;
Elaborar un ‘RoadMap’ (cronograma e processos) para o debate e tomada
de decisio conjunta de assuntos relevantes sobre o PrOSAVANA” de

=L libi:
téf_wo)ﬁlﬁlx&)bo)web\wosc N,
FONAGNI e FONGZAIZ . E%BL/&‘MD

WGHYOMR. UNAC. BREBFE TSk
TA—LICEO>TRESNDIENER
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HORROREORI L avERBRYE

T WGADSMEESELz. ERRTE
FRERBETITOIEBRAZE T,
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“Em Mogambique temos uma analise que o ProSavana estd a ser usado
como um meio para fazer um golpe de estado, ou seja retirar o governo

da Frelimo para colocar outro governo de um partido que nao conhego---
Quer comentar? Bom trabalho cordias saudagoes.”
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