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The 2nd General Members' Meeting

On June 16th (Sat). the Second Annual General Members' Meeting was held
at the Kameido Culture Center of Koto-District, Tokyo. Agendas were dis-
cussed and approved in the morning, while the afternoon session was dedi-
cated to group discussion in order to talk in depth about JVC projects, the
changing role of NGO, etc.

The following is the summery of each discussion:

The Project Report and Financial Report for the fiscal year
2000

The vice president Isoda reported on the general situation of each project
country as well as on the environment surrounding NGOs, followed by
reports on each project implemented in the fiscal year 2000.

A question was raised regarding particularly active negotiation with
institutions such as Ministry of Foreign Affairs, Ministry of Finance, or
Japan Bank of International Cooperation (JBIC). It was asked what are
being discussed and how the information gained is circulated and used, and
it was decided that information sharing within Tokyo office and dissemina-
tion through JVC's home page would be improved.

There was also a discussion regarding how to deal with the members
who have suspended their payment. It was decided that Tokyo office will
improve its member management.

Finally, it was pointed out that the financial report will be easier to read
with financial reports from last several years for comparison. It was then
agreed to prepare a better format of report from next year on. The project
report and financial report for the fiscal year 2000 were both approved
with the above points clarified.

The Project Plan and Budget for the fiscal year 2001

There was explanation on each project plan by Secretary General
Taniyama. An opinion was raised that more effort is needed to increase the
number of members who support our activities. Nakayama, responsible for
member management, explained on existing and planned schemes of infor-
mation services. It was agreed that JVC will keep improving information
dissemination with better regional balance. The project plan and the bud-
get for the fiscal year 2001 were both approved.

Application to NPO Status in the new NPO-Support Tax

Scheme

The advantages and disadvantages of the new NPO-Support Tax
Scheme were explained, and it was discussed whether JVC should apply
for an NPO status or not. The main concerns are that criteria for an
organization to acquire an NPO-status are rather severe, and also that
donor information would have to be disclosed partially. Regarding the
former point, JVC itself fulfills criteria to get the NPO status based on its
financial record. Regarding the latter, Mr. Saito, lawyer and also a board
member of JVC, advised that donors can decide themselves whether they
donate and their personal information would be disclosed. Other mem-
bers present at the meeting also pointed out it is necessary to increase
financial resources through such mesures. Therefore it was agreed that
JVC will consider positively the application for the NPO status, and that
ultimate decision will be made in the Board.

Board of Directors
The Fifth Board of Directors (May 25,2000)

*Annual report on activities in the fiscal 2000

*Annual plan for activities in the fiscal 2001

*Disicussion on "Challenges and themes of future JVC activities"
*Re-election of the Board of Directors

The sixth Board of Directors (August 11,2000)

*Discussion on JVC's attitudde toward a conception of "Japan platform "
and NGO network on sectoral group.

The seventh Board of Directors (December 15,2001)
*Discussion on activities in Barhat/Ethiopia

*Discussion on continuation of new project finding survey in Vietnam
*Discussion on extension of refugee support program in South-Africa

The eighth Board of Directors (March 30,2001)
*Plans for activities for in the fiscal 2001

*Discussion on JVC's attitude toward newly legislated tax benefit
system for NPO.

*Discussion on future JVC's activities in Ethiopia.
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2000 4 BE TR 0 i 4

2001 4 3 A 31 HBAE
As of March 31,2001

FISCAL 2000 BALANCE SHEET 847 [ Yen
B E O & Assets B & O B Liabilities
&% Amount %8 Amount
1.7i8)&E Currents Assets 1.;i8&f& Current Liabilities
HENUEE Cash & Bank Deposit 206,098,550 *1%F Accrued Expense 18,082,249
BV EFEFTIRTEE Overseas office,
Cash & Bank 51,044,103 BRIEFEDE Tax payable 2,478,782
7 # % Receivable 4,680,714 81 % % Advances received 22,198,249
* I = Other receivable 56,966,147 | RENEEGET Subtotal 42,759,280
iAW Temporary payment 20000 | 2.EEE&fE Fixed Liabilities
RENEEAST Subtotal 318,809,514 Eﬁéﬁ?ﬁﬁ%ﬁnc@e%we o 28,379,000
2.BEIREE Fixed Assets BETE&ERET Subtotal 28,379,000
2 %) Building 8,000,000
{R5I% Deposit for rent 12,245,000 | 3.4&#EDE Reserves
H&E Investments in capital 10,100,000 ##E Balance carried forward 279,016,234
; (N, ZHNZZER)
RHAEE Long-term loans 1,000,000 (Balance at end of fiscal '99) (-17.703,780)
ETEEAST Subtotal 31,345000 |#@#E5HET Subtotal 279,016,234
B E D 8§ & Total 350,154,514 | B - #¥WEDE & 5t Total 350,154,514

31/3/2001 Rate $1=¥124.90

2000 EEEAVYY B 2t

FISCAL 2000 BALANCE SHEET for Calendar

& E O BB Assets 8 & O BB Liabilities
£ Amount % Amount
I8 & Cash 5518 | k3iLE Accrued Expense 4533514
MERBOE Postal Saving 1,660,860
E@¥aE Tomin Bank 9901913 | JmEBEHET Subtotal 4533514
e Account receivable-trade 455,059
MENEEARST Subtotal 12,023,350 | ZHAF]&@ Revenues 7,489,836
EERXET Total 12,023,350 &af& - FIEAEt Total 12,023,350
2000 4 BE CE 0F I WA
Detail of FISCAL 2000 BALANCE SHEET
£% Amount £% Amount
IRENUTEZ Cash & Bank * IX & Other receivable
RE Yen&$ 3223935 ERHAE  APIC 19,899,265
&< 5ER1T Sakura Bank 23,230,007 ODAf#B)E ODA State Subsidy 16,268,000
ER=%8R1T Bank of Tokyo-Mitsubishi 51,686,455 A47I5-+  Messiah Concert 11,936,459
HRREEIRT Tomin Bank 57,270,395 hvy -Z=%49> Calendar Sector 7,489,836
o = HH{S5EER1T Chuo Mitsui Trust & Banking 3,704,255 FOf  others 1,372,587
—=#08RfT Sanwa Bank 5,141,955 A%t total 56,966,147
KHEEE MMF 50,557,679 |K#LsE Accrued Expense
#EF Postal Saving 11,283,869 UNHCRiE#19> Payback for UNHCR 14,275,202
A5t total 206,098,550 ZDft  others 3,807,047
I ¥ £ Receivable &5t total 18,082,249
hby5" -22 5> Calendar Sector 4533514 |g1 ¥ £ Advances received
ZOftt  others 147,200 UNHCR 11,145,606
&5t total 4,680,714 F7UNEAKEEE  Japanese Embassy 7,702,643
£ % Building in South Africa
"1 #PT  Bangkok office 8,000,000 ZDfh  others 3,350,000
{®5f® Deposit for rent A5t total 22,198,249
FEE V= UANUREEE  Maruko-Bldg. 12,245,000
HES (RFEN VM) Investments in capital
FF)\>2  Mirai Bank 10,000,000
ZOftt  others 100,000
REAEE Long-term loans
O FEDDE2EFT Himawari Clinic 1,000,000
*IRBE 55 SR LEE
BEDBRBEDXIGICT THIHOPRESIGEZST ELTVET,
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JUA  Revenue

2000 45 FE TG B G

FISC AL 2000 FINANCIAL REPORT
F4H1HE200143A31H

Fr()m 4\pr11 1,2000 to March 31,2001

F W Expenditures

A iR FH S FHEL A =R E3- =4 FBIL
Eeta” : Budget Actual % i Detail Budget Actual %
2% Membership Dues 15000000 | 12.307.763 82 51 Thailand
%3 Donation E WEAE Model farm 10074050 | 10924120 | 108
fEl A3£4: Donation from Individuals 78,855,000 51,180,448 65 {ERMEFIE Community Development 6.898.100 5912083 86
¥ /%%4 Donation at Summer/Christmas 20,000,000 22,284,446 111 NGO Thai NGO internship 5.003.050 4629281 93
s charity campaign o B N /BB Bangkok office 477000 712884 | 149
]’j &Y A% Donation from Midori 10000000 6511524 65 HRUE 1Y Administration Expenses in Tokyo 5,204,550 4,554,618 88
S:4xEt Subtotal 108,855,000 79976418 73 770y </ MEET Subtle 37,656,750 36.732.086 7
Bpig Grant , o , HURT7 Cambodia
[HkB) hlf‘ i’—' 144 Donation from Private Organizations | 109.800,000 133 Hiffi2£#¢ (PP & SV) Technical skills 3575.000 4012155 12
WFEF 7/74TH74 Voluntary Postal Saving 19,910,000 86 training school in PP & SV
__ International Aid _ FrEi % = MEBI% Sustainable agriculture 17043110 | 15039561 88
Wik 4t ‘Subtmal 129,710,000 | 163,327,741 126 & rural development
ﬁmﬁ Subsidy ks~ Trainers resource center 4,311,620 3117365 72
IR UNHCR 59,062,500 43148229 73 SRAHIE  Emergency Relief 6,275,202
HAEHF (O 54)  Japanese Government 19,500,000 97 W - B .—\d\‘ocaév 1335.326
HARBUF(ORMEfEELOM)  Japanese Embassy 5,000,000 9,379,300 188 75/},\' JHEE T Phn(m; Penh office 3994100 7:039:496 176
ﬂl*llﬁ/{lﬁf‘. (janada Fund — — 968'836_ — H5UE P Administration Expenses in Tokyo 4,500,000 4,352,652 97
HBhSzal_Subtotal 83562500 | 724194171 87 7785 I MGaT_Subtotal 33423830 | MITL57 | 132
R#ZE Other donation 7,000,000 7489.836 107 SFX Laos
ZOfts Others ; i B H B 56(k" 244 Rural development 10240000 | 9375979 | 92
SHUFIEL Interest Income 600,000 346973 28 A7 HIBI% Rural development & forestry 9800000 | 9617804 08
e LLLLLY ey - AUSERL Administration Expenses in Tokyo 3620000 | 3773167 | 104
EOME Subtotal 1,300,000 800,783 L 7785 7 MaT_Subtotal 73660000 | 22.766.950 %
[RHERAN 10869151 . AN NF L Vietnam
= : FTET
A & &t Total 356296651 | 336421958 94 B %501) Rural development 10701500 | 9845834 | 92
522 ¥ d%(71) Emergency relief 6,271,000 5,768,266 92
AL (F+7 1Y) Survey 1,200,000 1675875 140
BB 42(V79) Environmental protection 5,940,000 5,397,656 91
BEAS P77 ") Rural development 6.762.500 6928235 102
WASEESHT Hanoi office 10,532.800 9,373,796 89
HHAF PR Administration Expenses in Tokyo 3,900,000 4,571,032 117
~ = = 770y 17 MEEF Subtotal 45,307,800 43,560,694 96
2000 513 ﬁf]b/& "Wi ﬁ+ﬁ% IF4E7 Ethiopia
AT ) 77 071 VAN) (B3 0 4%) Agroforestry 1,240,000 702,570 57
FISCAL 2000 FINANCIAL REPORT for Calendar TRk A 35843 Rural water supply improvement 6,840,000 5,702,062 83
A R A IR 5 EF H G By i A Research on Water Supply Program 788,000 377922 48
Detail Expenditures Revenue 7yATAN ST Addis Ababa office 5,360,000 5,609,104 105
J¢ I+ Sales 31,492,087 HUE PR Administration Expenses in Tokyo 3,800,000 5425971 143
5t BJEili Cost of Sales 10,864,365 770y 7 MEGEE Subtotal 18028000 | 17.817629 99
5t FA&FI2E Gross Profit on Sales 20,627,722 JS\URFF Palestine
W’L ;L‘ﬁ T Expenses HH XALSH% Education 2,280,000 3063.295 134
#IFH T Salaries 9.315425 DAVAYEETT Jerusalem office 7460000 | 6930879 93
11','4 h)"é]éﬁ' Fr‘?“}'h‘ 2,044,688 FOUE P Administration Expenses in Tokyo 2,100,000 1,958,047 93
’A i “?, Advertizing expenses 44,834 7705 7 Mal_Subtotal 11810000 | 11952221 | 101
;L[ = Pﬁ Traveling expenses 150,715 F7517 South Africa
At L . 1219516 BRI Vocational training 53937814 01
HHs H dh e Office supplies 273024 o Ot SN ‘
1546 % Repair expenses 2940 3 ]‘ﬁﬂ % Rural development 3 761,500 3,021,932 80
[t k4% Books 4370 ¥ L‘ i)ﬁﬁ Education 760,000 4472430 588
YL FHOB Interest payable 8400 vk -7tk S73% Emergency relief for Mozambique 6,748,720
FBLAM Taxes 51,175 ANRA7 VI Johannesburg office 4,873,500 1411.388 29
HEEE Other expenses 26,981 FHUPE#E  Administration Expenses in Tokyo 5,014,000 5,212,880 104
#riit Total 13141918 707 :7MYat Subtotal 73730271 | 74805164 101
W A2 Operating Income 7485804 2% Emergency Response
SZHUA . Interest earned 4032 ALIE% North Korea 4000000 | 2658922 66
40 FI3E Net Income 7.489.836 2— - 3V Yugoslavia/Kosovo 2980000 | 5600338 | 188
W FE— )V East Timor 21,200,000 21,026,065 99
Tii$¢ Reserve 3,000,000
705" 7MYt Subtotal 31.180.000 94
70V 17 MFESE Project Evaluation 1,100,000 123
BSINGOZ1E# Overseas NGO Network 1,500,000
Watch & Action 1,110,010
| b7 0y M EE Total 267,426,651 | 273,557,936 102
EA Japan
[EIP9A7 b7-7 3% Network 600,000 210,000 35
AR 7E - BT Advocacy 9,920,000 5,353,199 54
1 /B BIAEBUYE Public Relations 12,350,000 12,508,400 101
[®N7 0" 7 M EE Subtotal 22,870,000 18,071,599 76
EIEERPY Administration
OB HTHERFTE Office lease 10,000.000 8.244,040 82
NAF# B ORI A 4% Staff salary 35600000 | 40846201 115
L(/) ftb 45 #%% Other administration 15.400,000 12,224,930 79
HHAGE Total 61,000000 | 61315171 101
i‘ﬁ! Reserve 5,000,000 z
FER - AR Subtotal 356,296,651 | 352944706 99
HEE18 Exchange loss 1,081,032
LHAINZ =R This year's balance -17,703,780
HAE###2 Biginning of this period 206,720,014
HEiR#E#E End of this period 279,016,234
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JUA Revenue

20015F FENG BYIN S P55

FISCAL 2001 BUDGET
H 200144 H 1 HE 200243 H 31 H
From April 1,2001 to March 31,2002

F i Expenditures

A &R £ & i 1pdud A &R £ & Bt
Detail yen % Detail yen %
#% Membership Dues 15,000,000 6 %4 Thailand
5% Donation ’ £ VEAREE Model farm 9,815,000
8 N%£4> Donation from Individuals 44,540,000 Hods V7 % Community Development 6,635,000
/%434 Donation at Summer/Christmas 20,000,000 NGOJREWHE Thai NGO internship 3,621,000
charity campaign N 7274 EHT Bangkok office 2,094,000
H &) —ABEL Donation from Midori 8,000,000 WL P Administration Expenses in Tokyo 5,315,000
5:4zit Subtotal 72.540,000 27 70" 17 MEGEE Subtotal 27,480,000 10
BhRE Grant HHRY7 Cambodia
FHARBI 4 - %444 Donation from Private Organizations 80,694,000 FERE A B 3 & BEATBH € Sustainable agriculture 13,867,000
A F F/717#7 4 Voluntary Postal Saving 26,600,000 & rural development
International Aid N=277"t7¥- Trainers resource center 3,509,000
B ast Subtotal 107,294,000 40 Advocacy 1,160,000
#BhE Subsidy P2 Technical skills training school 5,647,000
[EH B UNHCR 19,978,000 7°)/A" /4B Phnom Penh office 4,003,000
HABUAFIVEH)  Japanese Government 21,000,000 FOUEF Administration Expenses in Tokyo 4,630,000
HARBHF RS OM)  Japanese Embassy 7,864,000 7°0y" 1y M AP Subtotal 32,816,000 12
#hidh4Et Subtotal 48,842,000 18 S5#R Laos
IN#x=E% Other donation 7,000,000 3 Huds B % (¢ " 1744 7) Rural development 9,242,000
ZDfth Others PP 4 & G ¥ (hATY) Rural development & forestry 13,767,000
ZHFE, Interest Income 500,000 FHUE PR Administration Expenses in Tokyo 5,200,000
MEWA Others 800,000 7 03" 1 MEGEE Subtotal 28,209,000 11
Z OAtEF Subtotal 1,300,000 0 AN R+ L Vietnam
ZHeE AN Deficit 16,299,000 6 BRI 42()79) Environmental protection 5,226,000
I A & &t Total 268,275,000 100 PR BHZE#TE”Y) Rural development 8,065,000
NAFE AT Hanoi office 8,500,000
HRUE M Administration Expenses in Tokyo 4,562,000
2000 4 I 75 s 770y /1M Subtotal 26353,000 10
Fiscal 2000 Independennt auditor's report IFAEY Ethiopia
TR B A5 Rural water supply improvement 370,000
il 4% Research 819,000
7Y ATAN HFS T Addis Ababa office 2,380,000
T Ja 2% HHAS P Administration Expenses in Tokyo 2.910,000
%ﬁ%ﬁ — % 770y 1M EE Subtotal 6,479,000 3
) JXUZAFF Palestine
INDEPENDENT AUDITOR'S REPORT B LR Education 2980000
IAVAFERT Jerusalem office 3,660,000
AP Administration Expenses in Tokyo 3,900,000
HEFEEFREEEAHAREBRARS 54 71> 5 — (VO @ 778y =/ MEGE Subtotal 9,840,000 4
00FBERIIZ OV T, RO, FRIGHEIEHIN, ﬁ?&%w% South Africa 00
- N A ke . s LSy o Sl Vocational training 476,
PEACEASI 3 £ DSRS0 10 D L S P
KRTEHNCE ST SN T A 2 L 2R 4o INIAT W) BHESFIT Johanessburg office 1,477,000
FHUE P Administration Expenses in Tokyo 3,990,000
We have audited the financial statement of JVC as of 7°8y" 173l Subtotal 33428000 13
March 2001 and acknowledged that revenue, expenditures SA=0iL. Emergency Response
. ALEAfE North Korea 4,340,000
for the Fiscal 2000 and the balance sheet were based on gen- Z— T+ 3K Yugoslavia/Kosovo 3920000
erally accepted accounting principles. H{F %€ — )V East Timor 4,510,000
7"y 17 MEEE Subtotal 12,770,000 5
20014E6 H 1 H 70V hHEiE Project Evaluation 1,500,000 1
June 1, 2001 T R GRS Reserve 6,000,000
WEyy 7y VR Total 184,875,000 69
BN Japan
y AACIEZE - BUORR S Advocacy 10,250,000 4
K } ,_%/_ K @ BH%E#HE Development Education 550,000
EAZA s /5 /B BIRE B Public Relations 20,100,000 7
[HA7 0y 2y MG Total 30,900,000 11
+ = JOYx 7 h&E&S Project Total 215,775,000 80
EHEER (W t%‘ \_é/ } EIPEFI Administration
’ FHIHERF Office lease 10,200,000 4
AR o O AU A 2 Staff salary 32,300,000 12
£ DA B Other administration 10,000,000 4
A AEE Subtotal 52,500,000 20
JEt - AT Total 268,275,000 100
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Private Organizations and Groups
ayus

Earthian

R.I Japan

The Asian Community Trust

The Asia Foundation

Asian Farmers Exchange

Ajinomoto International Cooperation
AEON Group 1% Club

AEON Group Environment Foundation
ECC Earth Relief Campaign

Michiko Inukai Fund for Green

WE 21 Japan

Ota Jikokai Foundation

OXFAM AMERICA

Kanagawa JVC Friends

Study Tour members of Kanagawa Consumer's Co-
oprative Federation

Lions Clubs in Kawagoe City

Group Kangaroo

Kurume Overseas Volunteer Circle
Keidanren Nature Conservation Fund
Co-op Okinawa

Kouchi Midori-Ipponn

Foundation for International Development/Relief
Sakura Kai

Shosaiko Butsudo Club

CAA (Community Aid Abroad)

Sister Robot Sinceritys

JVC Concert Committee

Liberal Democratic Party

Used Telephone Card Fund

JUSCO Co., Ltd.

Japan Times

Jodo-shu Tokyo Youth Association
Jodo-shu Council for Peace Promotion

Jodo-shinshu JIZOKU Youth Association, Takaoka
Jodo-shinshu NISHTHONGANTJI, Fund-raising from
TASUKEAI Campaign

CIRQUE DU SOLEIL

Shin-Nihon Kanzai Co., Ltd. Charity Association
Shinnyo-en

Seikatsu Club

Seiko Workers Union Seiko Epson branch
CENTURY HYATT TOKYO

Seishin High-School (Kurashiki-city)

Seisen University

Zeneral Sekiyu Worker's Union, Japan Oil Worker's
Union

All-Japan Prefectural and Municipal Workers Union
(Jichiro-Rengo)

Souka-Gakkai Youth Peace Council

Association of Retired Women's School Staff

Thai Volunteer Team

Choufu World Aid Team

EARTH TREE

Electric Power Worker's Union

Tenryu Shoji Co., Ltd.

Tokyo-to Hachinan Dentistry Medical Association
Tokyo My Co-op

Toyo Polymer Co., Ltd.

The Toyota Foundation

Niigata International Volunteer Center

The Japan International Cooperation Foundation
Nihon Seikoukai, Ohsaka

Niwano Peace Foundation

Peace Boat

Fukuinkan-Shoten

Franciscan International Japan

Fujisawa Green Lions Club

Vietnam THAM GIA Foundation

Bellmark Foundation

Mainichi Newspaper, Mainichi Social Welfare Foun-
dation

Mitaki-Temple International Peace Welfare Foun-
dation

Labor Union of Mitsubishi Electronics

Fund for Green (Kyoto)

Midori-Ippon Undo Yamate Group

Mobil Oil Co., Ltd.

Moralogy International Relief Committee
YASUDA KASAI ENVIRONMENT FOUNDA-
TION

YOV TOKYO

Laos Children's Celebration Day Campaign

Laos Postcard Committee

RICOH Co., LTd.

Risshou Kousei-kai Fund for Peace

Governments

Ministry of Foreign Affairs, Japan

The Postal Saving for International Voluntary Aid
in Japan

Japan Environment Corporation

Association for International Cooperation of Agri-
culture and Forestry

The National Land Afforestation Promotion Orga-
nization

Chiba City

Tokyo International Foundation

Hiroshima Prefectual Government

United Nations & Overseas
Canada Fund
United Nations High Commissioner for Refugees(tUNHCR)

Note: Organizations which contributed and aided 100,000
ven JVC or more appear in this page.
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TOKYO

Michiya Kumaoka/ Hiroshi Taniyama/ Atsuko
Isoda/ Toshiko Ishimaru/ Yoko Ogino/ Kumiko
Okuno/ Mina Ochi/ Kyung-Mook Kim/ Hideaki
Kurakawa/ Kenji Kurihara/ Noriko Sakuma/
Toshihiro Shimizu/ Kazuhito Suga/ Kiyotaka
Takahashi/ Yuko Taniyama/ Yuko Tamura
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(Resercher supported by Ministry of Foreign Aﬂ’z\irs)/ Sumiko
Teranishi/ Mitsuko Tomiyasu/ Emi Nakano/
Tkuko Nakayama/ Kikuko Fukui/ Masashi
Yamaguchi

THAILAND
Shimpei Murakami/ Yasunori Matsuo/ Yoko Minami/ Kaoruko
Morimoto/ Pairoh Mongkolboonluelert

CAMBODIA

Misako Iwasaki/ Auv Sophiak/ Toru Amabe/ Vanly Virya/ Yasuki
Ushirokawa/ Kiyoshi Uma/ Kim Simone/ Keth Chanthou/ Seak Soly/
Toshio Chiba/ Choean Socheat/ Chin Tola/ Chan Danith/ Chan Narin/
Team Kimsour/ Nop Pouev/Pok Virak/ Phoeung Nady/ Mary
Chamroeun/Hiroko Morita

LAOS

Toshihiro Iida/ Viengsawanthong Chanthavong/ Michio Ogawa/
Khamkhong Khounchamneun/ Kong Duane Phoutthachanh/
Saisanouk Phimphaeek/ Izumi Tsukamoto/ Bouasone Keoqunkham/
Bounsin Sanahon/ Akira Miyoshi

VIETNAM

Tatsuo Ito/ Sachiko Ito/ Miho Omatsu/ Masato Kasumi/ Duong Trong
Chien/ Masaru Tokiwa/ Ho Thi Phuong Dai/ Hoang Thi Le Hang/
Yuzuru Yamane

ETHIOPIA

Kei Ichiki/ Ayalew Yemataw/ Alemitu Gurmu/ Ali Siraj/ Yukiko
Tizuka/ Tomoko Ishikawa/ Geletaw Adinew/Seboka Muleta/ Zenebe
Mekonen/ Taffesech Tessema/ Fetaha Tessema

SOUTH AFRICA
Naoko Tsuyama/ Winnie Hitimana/ Sipho Dikgale/ Jabu Sibeko/
Duduzile Nkabinde/ Kayo Takenoshita/ Bambo Dikgale/ Fana Msomi

PALESTINE
Maki Sato/ Masumi Shin/ Aya Takahashi/ Tomoko Yasunaga

The number of paid staff in Japan 21 Abroad 60
President: Michiya Kumaoka

Secretary General: Hiroshi Taniyama

(List of JVC paid staff during the period of April 2000 to March 2001)

Director Members

Inez M BaSkerViHe(Conccrr Messiah Chairperson)/ Atsuko ISOda(;\ssociale Pro-
fessor, Kagawa Nutrition University) /Hidehito OkOChi(Dirccmr, AYUS=International
Cooperation Network of Buddhism)/ Kazuoki OhnO(Joumalis Agriculture, Rural Devel-
opment, Food, Director, Asian Farmers Exchange Center)/ Michiya Kumaoka(Presidcnt.
Japan International Volunteer Cemer)/ Makoto SaitO(Lawyer)/ Masaru Tanaka
(MIRAI-Bank)/ Hiroshi Taniyama (Secretary General, Japan International Volunteer
Center) /Sumio Nishizawa(The member of Volunteer Group, Japan International
Volunteer Center)/ Tatsuo HayaShi(P‘ormer President, Japan International Volunteer
Center)/ Masako HOShiHO(meessor. Keiai University, Special Advisor, Japan Interna-
tional Volunteer Cemer)/ Yoshie YOkokawa(Representative. EARTH TREE)

Auditor

Fusao Adachi(Executive Director, Commemoration of IYDP Nice Heart Foundation) /
Naoko Takatsuka (cpa)

The total number of JVC members is 1,684(regular member 650,
supporting member 1,034) as of August 2001.
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APAN

Though the social recognition of NGOs is on the rise due to
the enactment of NPO law, many NGOs including JVC face
little increase of members and supporters. The layer of sup-
porters is not easily expanding because of the effect of eco-
nomic depression. On the occasion of 20th anniversary, JVC
held a symposium and a party, thanking our supporters for their
continuous support.

Fiscal 2000 Report

As the commemoration event of the 20th anniversary, JVC
conducted a debate game and the anniversary party in the after-
noon of the day of Member's General Meeting. In the debate
game, pro-JVC and con-JVC groups discussed its activities, which
gathered 200 participants. In the party, 170 people including
present and old members participated and made it a great suc-
cess. Other than the above event, we published books titled "Age
of NGO -Peace, Symbiosis and Independence" and "History of
Activities", and made a video, "Challenge of NGO".

We held regional seminars in Sapporo, Fukuoka, Yokohama
and Osaka aiming to exchange opinions with members, but the
number of members among the participants was small. The an-
nual member's meeting was held in Tokushima. In Tokyo, a mini
Member's gathering was held as a voluntary event of Earth
Citizen's Festival. The second Consecutive Seminar, the series
which started two years ago, gathered more than 60 participants.

Since we renewed the homepage every two days, it got in-
creasing number of access with the average of 300 per day. The
amount of donation increased for the summer fund-raising, but
decreased for the Christmas campaign. The total amount was
almost the same as last year. The sales of Year 2000 calendar
were also almost the same as last year. As for JVC benefit Con-
cert, "Messiah" the 12th stage in Tokyo and the 7th stage in Osaka
were both quite successful. Under the internship program in
Tokyo Office that started two years ago, four interns were se-
lected for the year 2000. As the activities concerning develop-
ment education, we made educational materials called "Palestine
Box," which is to facilitate Japanese children to understand better
the life and culture of the region.

JVC gathering "Tsudoi" in Tokushima
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Members playing african drum at the 20th anniversary party

Fiscal 2001 Plan

In response to the enactment of a law regarding the tax sys-
tem supporting NPOs in 2001, we will discuss whether or not JVC
submit an application to get registered as an "authorized NPO."
An authorized NPO would be given preference in tax payment.
If we apply for it and get registered, we will appeal to enterprises
and individuals by introducing the merit of tax deduction for fund
donation and try to expand supporters.

We will conduct the consecutive seminar in autumn also this
year. The Annual JVC Meeting will be held in Kanto District. As
this year is UN International Year of Volunteers, it is anticipated
that events related to international cooperation and volunteers
increase in many regions. JVC will try to develop its activities in
regions, for instance by dispatching lecturers to the events of
local governments. In addition, aiming at more effective public
relations, we plan to make PR page in our newsletters, and pre-
pare clear and easy-to-understand brochures corresponding to
our current activities.

The theme of the calendar 2002 will be "Human and Animals".
The 13th stage of the JVC benefit concert, "Messiah", will be held
in Tokyo, and the 8th stage, "Christmas Oratorio", will be held in
Osaka. We will also continue the fund-raising campaigns in sum-
mer and winter. For the third group of intern staff, we will wel-
come three people.

In the field of development education, we will collect the prac-
tical examples of using the materials called "Palestine Box" made
last year, and arrange a system to lend them. At the same time,
as a part of the preparation for the activities in 2002, some JVC
members will take part in a peace seminar in Yugoslavia, where
we have continued to be engaged in "emergency response’ activi-
ties.



RESEARCH & ADVOCACY,

and NETWORK

In the Mekong Basin, environmental problems and threats to
human rights continue, accompanied by accelerating economic
liberalization. Meanwhile Japanese Official Development Assis-
tance (ODA) is getting greater attention from the local and
international NGOs, as Japan is one of the major donors in the
region.

On the other hand, a strong public opinion calling for the
cut of ODA budget is growing in line with review of domestic
public works. Responding to such public opinion, the Japa-
nese government established committees to discuss ODA
loans and economic aid to China, keen to emphasize "Japa-
nese presence” in the aid. In these committees the role of
Japan's ODA has been defined in balance between economic
reward and diplomatic relations. There is also an ongoing dis-
cussion to define the relationship between ODA and foreign
policy, or "national interests", while exploring the issue of "con-
flict and development”’, in which Japanese government are ea-
ger to make more direct international contribution.

Given these movements, it is imperative to disclose the
information on Japan's ODA to civil society and international
community. With understanding of the problems of develop-
ment in the Mekong region, we advocate for ODA reform through
the concept of Peace Building, with a vision of aid that would
supports people's freedom from various threats.

Development in Mekong Basin
Fiscal 2000 Report

We held a symposium in order to introduce the current prob-
lems in the region and the initiatives of local civil society to the
Japanese audience. Fifteen guests from local and international
NGOs participated in the symposium, which gathered 190 audi-
ences in two days. Network among related organizations and
individuals was strengthened through the event. We will con-
tinue to provide a space for discussion of the problems in the
Mekong region.
Fiscal 2001 Plan

We will continue monitoring the current of economic liberal-
ization and large-scale development, while doing advocacy to the
government of Japan. Themes such as "Poverty Reduction" and
"Rural Finance" will be particularly focused. We will analyze the
policies of "Poverty Reduction” promoted by the World Bank, Asian
Development Bank, and Japanese government, as well as monitor
Rural Finance in Cambodia and Vietnam, based on the lessons
learned from a research on Rural Finance conducted in Thailand

in 1998.

Symposium "Mekong development and natural resources” , Many local
and international NGOs participated

Visited indigenous women's group supported by a Canadian NGO

. (Guatemala)

Peace Building
Fiscal 2000 Report

The concept of "conflict and development" demonstrates that
diplomacy and ODA are increasingly interconnected issues. JVC
started a research project to gather the experiences in Cambodia
to re-think the concept of "Peace Building" from a perspective of
NGO working on the ground. We also participated in Japan-
Canada Joint Review on Peace Building, to have our opinions re-
flected in the government-level policies surrounding Peace Build-
ing. We learned from the peace-building projects implemented
via Canadian NGOs/ODA. We made recommendations to the Japa-
nese government that Conflict Impact screening, or so-called "Do
No Harm" approach, should be thoroughly practiced, in order to
minimize negative influence of aid on the conflict dynamics.
Fiscal 2001 Plan

In 2001, we will continue the research on the experience in
Cambodia. We will take part in the Japan-Canada Joint Review
again this year (in Cambodia), to have our opinions reflected on
the process of developing the Peace and Conflict Impact Assess-
ment (PCIA). Furthermore, we will maximize opportunities to
open discussion to wider public and to enhance civil society net-
works around this issue.

Policy Dialogue
Fiscal 2000 Report

As for the discussion with Ministry of Finance, Ministry of
Foreign Affairs, and JICA (Japan International Cooperation
Agency), JVC has actively participated in policy dialogue and rec-
ommendation, based on the information from the local communi-
ties where we work. For instance, we have expressed our con-
cern to the Ministry of Finance, regarding the issue of local par-
ticipation in the "Poverty Reduction Strategy" promoted by the
World Bank. We actively exchanged opinions with the Ministry
of Foreign Affairs regarding the Country Strategic Paper. We
have strengthened the relationship with the related local and in-
ternational NGOs, giving them feedback on the result of these
advocacy activities.
Fiscal 2001 Plan ,

Meeting between NGOs and JBIC (Japan Bank of International
Cooperation) starts this year. Thus, we need to strategically par-
ticipate in these multiplying policy-dialogue schemes. JVC advo-
cates for the ODA reform based on information from the fields
and international NGOs, while learning the agendas of other ad-
vocacy-type NGOs. The main themes we target for advocacy are
"Poverty Reduction," "Rural Finance," and "Conflict and Develop-
ment."
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"Korea Children Campaign", which consists of JVC and other three
organizations, sent nutritious food to children's facilities in May
via World Food Program (WFP), and provided assistance with
two tons of oil and one ton of sugar in February and November.
In addition, when the "Campaign" members visited North Korea
in March, they made a gift of stationaries to new first-graders in
North Korea, contributed as "happy parcel” by elementary-school
children in Osaka. At the end of June, UN institutions and NGOs
from various countries gathered at "International NGO Confer-
ence on Humanitarian Assistance for DRPK" in Tokyo and had a
discussion on humanitarian assistance towards North Korea. Other
than sixteen Japanese organizations, twenty-five organizations
including UN institutions and NGOs from European countries,
North America, and Korea took part in the conference and ex-
panded the international network regarding this issue.
Fiscal 2001 Plan

In addition to the food assistance for children's facilities, we
will continue the exchange of pictures with elementary-school
children in Pyongyang and visit to rural areas. In Japan, we will
hold an exhibition of pictures drawn by children in Japan, South
Korea and North Korea from the end of June to July, jointly with
a concert and a workshop. We expect the event will become a
chance for Japanese children to get interested in Korean penin-
sula. In the middle of June 2001, JVC staff will participate in the
follow-up conference of the "International NGO Conference on
Humanitarian Assistance for DRPK" in South Korea, and deepen
the cooperative relationship with other NGOs.

Yugoslavia
Fiscal 2000 Report

JVC's activities, which started after NATO's air raid, got into
the second year. In 2000, JVC continued activities to support refu-
gees, children, as well as local initiatives for democratization,based
on JVC's action criteria. Carrying out the activities, we tried to
keep an eye on the cease fire between the federation (Serbia and
Montenegro) and Kosovo as well as their political, social, and eco-
nomical stability. JVC also reinforced its research and advocacy
on peace in the region, prioritizing the following four points:
1) Collecting and sending the information which is not dealt with

by mass media
2) Acting as mediator
3) Advocacy
4) Expanding exchange program

In Yugoslavia, democratization was promoted by the birth of
a new federal administration after the presidential election and
the arrest of former president. On the other hand, some uncer-
tainties still exist, such as the attack by armed citizens in south
Serbia and Macedonia, and situation in Montenegro.

¢/

Educational activities for refugee children, supported by JVC
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Fiscal 2001 Plan

From the viewpoint of emergency response, we will try to
support the activities of local communities. In summer, we will
hold "Peace Workshop' in order to contrast the world peace against
conflicts. In Japan, we will have a series of open workshops where
the problems of broadcasting by mass media in disputed areas
will be focused from the viewpoint of media literacy. We also
plan to build a cooperative network with citizen groups related to
emergency responses and send NGO's message to society while
balancing practical and study activities.

East Timor
Fiscal 2000 Report

Based on the result of study visits in November 1999 and
February 2000, we decided to extend the assistance through
OXFAM for repairing feed-water facilities which were the most
important to facilitate people in East Timor to settle there again.
The sites subject to our assistance were Anveno enclave/Oekussi
where the access is the worst in East Timor and Liquica District
where significant destruction of infrastructure was made in the
war. By the middle of December, water pipe from headwaters
had been installed to the centers and most part of remote areas in
each site, which made possible to feed water in towns. The total
length of repaired water pipe was about 2,000 meters in Liquica
Province and Liquica City (population: 7876) and 5,200 meters in
Maubara District in the same province (population: 10,160). In
remote Oekussi Province (population: 44,854), we rebuilt 3,250
meters of water pipe, which was the 50% of water pipe totaled
6,450 meters, and installed wells and hand pumps to provide people
with multiple water sources, which would prevent water short-
age in the dry season and the deterioration of hygiene conditions.
At the same time, we tried to improve hygiene conditions by
repairing sewage drains and lavatories and by distributing soaps
to people, which would help to decrease malaria and dengue fe-
ver in the future.
Fiscal 2001 Plan

Carrying out the support activities of repairing feed-water
facilities so far, we have learned problems about the external
assistance for East Timor. The essential thing for people in East
Timor to build their own society in the future is to have enough
information regarding foreign assistance policy and implementa-
tion and avoid to be passive to external assistance. Together
with an NGO named La'o hamutuk, which has been conducting a
survey on the reality of assistance since last year, and NGO Fo-
rum, an association of local NGOs, JVC will implement an evalua-
tion of reality and effect of so-called "humanitarian aid" and assess
the impact of external assistance on the process of establishing
public administration body in East Timor. We plan to share the
results with other local NGOs and have talks with donor coun-
tries as well as international organizations in the process of pre-
paring for donors' meeting in December.

Flood in Mozambique
Fiscal 2000 Report

JVC started a campaign for supporting reconstruction after
the flood which gave severe damage on Mozambique in Febru-
ary 2000. We distributed sets of necessaries in cooperation with
a British NGO at the mouth of Limpopo River. In three villages in
Chibuto County, Gaza State, where the damage was the most
severe, we provided children with foods for improving their nu-
tritious conditions and distributed corn seeds to 1,500 households
for the purpose of reviving agriculture there. In addition, we also
made food donation through local NGO when flood occurred in
the midland.



PALESTINE

Palestine is under the occupation by Israel, having the area of
6,170 square kilometers and the population of about 3 million.
Palestine had been in conflict with Israel since the establish-
ment of Israel in 1947, but with the peace agreement in Oslo
in 1993, interim self-government has been partially in place
since 1994. In July 2000, the peace talks led by the United
States reached the final stage, but unfortunately, the negotia-
tion broke down and the way for reconciliation between the
two parties proved to be more difficult than hoped. In Septem-
ber, Palestine and Israel collided due to the dispute over Likud
leader Shraron's visit to Islamic holy site. JVC was forced to
close its local office in October because of the collision, but
resumed its activities in January. Since then, JVC has contin-
ued the activities for supporting Palestinian children in Peace
Library, refugee camps, and nomads' area, despite the prolonged
conflict and spreading desperation among Palestinians, or
blockade of autonomous area by Israel. We continue our ac-
tivities because we believe that it is important for children and
the future Palestinian society to provide continuous educa-
tional support with emphasis on the concept of peace. We are
planning to make our activities back to the original track, from
which we detracted due to the past several months of dispute.
At the same time, we will collaborate with local organizations
which support rehabilitation of children under the conflict.

Educational and Cultural Support
Fiscal 2000 Report

Children have come to enjoy reading books in library, and
local staff in the library have become able to have educational
classes on the themes of environment and "cooperation”. We con-
ducted "No More War" exhibition in a refugee camp as carried
out last year, in order to appeal for peace by introducing the
tragedy of atomic bombs. Through these activities, we have suc-
ceeded to build relationship of trust with local communities. Even
when the office was closed due to the dispute, we continued the
support for children by delivering Japanese children's voices to
Palestinian children and by visiting them on short-term basis.
We also held a performance of Japanese Edo-style marionette

during the dispute. In Japan, we completed an educational mate-
rial called "Palestine Box" by collaborating with a development
education group in Japan.

Fiscal 2001 Plan

Concerned with the impact that the conflict has on children's
mind, we will provide children with times to relax and enjoy
through music and art, and try to image "peace" together with
them. Specifically, we will dispatch musicians and have music
classes or concerts. At the same time, we will carry Palestinian
children's voices and pictures to Japanese children and make a
chance for both of them to think of peace. After two years of
activities in the Peace Library, we will wrap up our achievements,
in order to define the meaning of the Library and bridge the
experience to the future activities. We will implement "No More
War" exhibition this year, too, from the standpoint of citizens in
promoting peace.

Peace workshop in refugee camp

EMERGENCY RESPONSE

This fiscal year, we emphasized on grasping the situation in
each region where we have provided support in emergency for
the purpose of considering our mid-term strategy for the re-
gions. In East Timor, the emergency support for repairing wa-
ter facilities has been completed to a certain degree, so we
will shift our focus to local NGOs. In Yugoslavia, we have mainly
watched the local situation as the prospect for peace and in-
tegration was still uncertain. As for North Korea, we regularly
visited there and expanded human relations by promoting cul-
tural exchange between children in Japan and North Korea. In
fiscal year 2001, we will continue our activities and surveys in
North Korea, Yugoslavia, and East Timor. In East Timor where
the general election through information gathering, we will par-
ticipate in a working group to evaluate and analyze the effect
of external assistance on the process of nation-bulding, while
keeping an eye on the communities’ commitment to the con-

stitution and law making process. In Yugoslavia, we are plan-
ning to hold a workshop on conflict and peace in summer. In
North Korea, we will make continuous efforts in exchange pro-
grams such as exchange of children's pictures. The follow-
ings are the detailed report and plan for each region.

The Democratic People's Republic of Ko-

rea (North Korea)
Fiscal 2000 Report

The summit meeting of North and South leaders in June
seemed to ease tension between both countries and push the
peace process to a great deal. However after that, North Korea
has faced severe natural disaster such as the drought in spring
and summer and freezing weather under minus 30° C in winter.
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SOUTH AFRICA

Apartheid ended and the country was democratized in 1994.
New laws and policies are being established. Although, how to
improve the living of the people who suffered under Apartheid
is the biggest issue. An adequate care for the refugees enter-
ing from other African countries in war is also necessary. JVC
is supporting the refugees, farmers and people in the slams to
build necessary skills, knowledge and experiences in order to
lead the activities in the local community.

Our support to the refugees will end at the end of 2001
and then we will enter a transition period to concentrate on our
waork in the rural areas. Besides land being confiscated during
Apartheid era, the labor concentrated in the mines and depen-
dency on 'white' agriculture and 'white' economy was built. The
life of the people who lived on agriculture and stock farming
collapsed drastically. Even after the democratization, recon-
struction of the rural areas is a very big challenge and it is
important to value the knowledge and initiative of the willing
people in the villages.

Vocational Training
Fiscal 2000 Report

To the 290 refugees from countries in war such as Angola,
Congo, Rwanda and Somalia, in cooperation with UNHCR (United
Nations High Commissioner for Refugees), we provided scholar-
ships to study at higher technical institutes and vocational train-
ing schools. Most study engineering, accounting and IT
(Information Technology) where specialists lack in the field. We
planned to hand the activity over to the local NGO at the end of
2000 but as it was difficult for UNHCR to secure an alternative
fund for the project, we decided to continue until the present
students graduated at the end of 2001 and end the activity.

gés'e peaking countries

English class for refugees from F

Fiscal 2001 Plan

We mainly support the 120 refugees continuing to study at
the higher technical institutes from last year and end the project
in December 2001. As the JVC English classes and sewing classes
that started in 1997 will be run by the refugees from 2002, the
refugees who are teachers will take care of the management and
JVC will support to provide training for the teachers and upgrad-
ing facilities.

Rural Development
Fiscal 2000 Report
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In cooperation with the local NGO, CALUSA in Cala district
of Eastern Cape province, we had training on natural farming
and its follow-up to the local people. To restore agriculture that
decayed during Apartheid era and be self-sufficient, we supported
the communal gardens and individual fields of 7 villages on recu-
peration of land using compost, mix cropping and mulching, and
securing water using ponds and ditch along the contour. The
trainer, Tim says T don't teach but help to recall the relationship
of traditional agriculture with nature’. His mind brings out knowl-
edge and experiences of the villagers.

Villagers and Tim practicing natural farming, ala district

Fiscal 2001 Plan

In order to spread the effect of the practice of natural farming
in the village, we will form a follow-up structure and system of
planning and observing by the villagers themselves. We will also
encourage the villagers who are obtaining good results in their
fields to effectively initiate others of the practice. As the biggest
reason of the soil erosion is the disordered grazing, we will have
training on holistic management and discuss about the cooperat-
ing system in the village.

Child Education
Fiscal 2000 Report

We supported Buyani primary school in Finetown slum area
in Soweto in Gauteng province. We obtained good results on equip-
ping facilities, building classes and training personnel, and built a
cooperative structure with the department of education in the
provincial government. JVC ended supporting in fiscal 2000. We
newly started to support Tebogo, the center for disabled chil-
dren. Similar to Buyani School, the institution was made and run
by the local residents and we cooperated in the training of volun-
teer staff and improvement of the facilities.

Fiscal 2001 Plan

Tebogo is made of galvanized iron sheets that are partly torn
and the condition is not good enough for children to live in. We
plan to construct a new building with 6 rooms and a kitchen, and
finish the construction within 2001. Cooperating with the local
NGO that was involved in the training of the construction, we will
provide an opportunity for young people without job in the area
to learn the construction skills and let them participate in the
construction. We will also continue our support in the training of
the volunteer staff and in building cooperative structure with the
department of welfare and health in the provincial government.



ETHIOPIA

Irregularity of rainy seasons in the past few years caused se-
vere food shortage in some regions. This year, the short rainy
season was relatively fine, and the worst situation was avoided.
However, we cannot be too optimistic about the future, as
weather conditions are unpredictable. Under this situation,
Ethiopian government and other aid organizations started to
realize the importance of development activities to prevent
environmental degradation and not just emergency food relief.
JVC worked with local residents and administration of Berehet
District to secure clean water and make a system to manage
water supply facilities. Through these projects, JVC empha-
sized the ownership of the local people in dealing with various
problems that they are facing.

In 2001, JVC will hand over all the projects in Berehet Dis-
trict to the local people and administration. After solving the
remaining problems and working on the future maintenance to
ensure continuation of the projects, we will withdraw from
Berehet district. At the same time, we will look for local NGOs
in other regions who share the common goals with JVC, and
seek the possibility to work with them for joint projects.

Improvement of Water Facilities
Fiscal 2000 Report

Among 12 wells to be restored, we worked on the remaining
6. For each well, we created users' union and had training on the
maintenance and management of the facilities. For the problems
that the local people may not be able to deal with, we took the
administration officers to the well sites and trained the officers in
supporting the local maintenance system.
Fiscal 2001 Plan

From the 12 wells restored, 2 still need joint follow-up with
the local administration. We will end the project upon making
sure of the good management system by the user's union and the
administrative support for maintenance. Through this project, we
not only intend to physically secure water supply from the spring.
We also aim to encourage local sense of responsibility and owner-
ship, through facilitating user's unions to keep maintenance of
their wells and the hand-pumps.

Survey for New Activities in the Water

Issue

Fiscal 2000 Report

In the central village of the highland in Berehet district, there
are no springs that can be restored, and we investigated other
way to secure clean water in this area with the Berehet Council
and Province's Water Resource Department. As a result of the
survey, we found several problems in terms of maintenance and
management in the investigated area, judging that the project
output will not be sustainable. In addition, budget allocation was
cancelled from the Ethiopian administration for the construction
of the well, and we decided not to carry out this project.

Survey for New Activities in Environment

and Agriculture
Fiscal 2000 Report

To take advantage of the agro-forestry projects that were
already handed over to the local administration, we searched a
possibility for new activities in the field of environment and agri-
culture. In reviewing the present situation of the agro-forestry

activities, we talked with Berehet Council and Berehet Agricul-
ture Office, and we concluded that we will concentrate on follow-
up of the ongoing self-managed activities, and that it would be too
soon to start a new project this year. We also feared that starting
a new project in the same region might create relationship of
dependency in the region, and decided to postpone the planning
of a new project.

Fiscal 2001 Plan

*Handing Over Machinery and Materials

To leave the project completely to the local people and the
administration, we must be sure to hand over all the necessary
machinery and materials to the related organizations, allowing
them to follow up. In this regard, we will have a meeting to pro-
ceed adequate steps. As we end the project, we will minimize the
cost and have the JVC office smaller in Addis Ababa.

*Survey on the Possibility of New Activities

Rather than carrying out JVC-led projects in a direct manner,
we will value independence of the local people and continuity of
the project. We will find local NGOs that are already working on
a project and seek the way to support them. To realize this, we
will visit organizations that work in Ethiopia and investigate on
their policies and activities.

Some of the water facilities still need to be improved
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‘Rich People, Strong Nation, Fair and Democratic Society'. This
is a slogan for social development in Vietnam. Vietnam is try-
ing to achieve the goal of development in the 1990s, namely,
doubling GDP, reducing poverty rate, and reducing population
increase. Modernization will be pursued in the next 10 years to
build the foundation to become an industrial nation in 20 years
time. The life style of the neighboring countries in the TV im-
ages makes the Vietnamese people conscious of the gap that
widened while the country spent time fighting wars.

This February, the ethnic minorities organized protests,
claiming that their land was taken by the settlement of the Kin
people, ethnic majority group in the central highlands. This
shows how much the minorities feel left behind from the eco-
nomic progress and how frustrated they are about losing their
traditional land. This situation might have influenced the se-
lection of the Secretary General of the Communist Party in
April, for the first time from an ethnic minority.

The overall living condition is improving in Vietnam, but the
income gaps between the city and the rural communities as
well as between the ethnic groups are still widening. With the
penetration of road infrastructure, administrative services and
market economy, the life of the ethnic minorities in the moun-
tainous region is changing rapidly.

Rural Development (Hue Province)
Fiscal 2000 Report

The rural development project in Hue Province started in
1993 and ended in December 2000 with an evaluation workshop
in Vinh Hung commune. The activities of the past seven and a
half years were carried out with Village Development Commit-
tees, in order to improve agriculture, build capacity through train-
ing, and improve small-scale social infrastructure. A Village De-
velopment Committee is composed of the commune representa-
tives and leaders, with equal gender balance. After JVC ended
its direct support, the Village Development Committees are con-
tinuing activities such as cow banks, micro-credit, and sapling
production. A Luoi-district agriculture team does the contour farm-
ing (Sloping Agricultural Land Technology). Micro-credit activi-
ties run by women's union contributed to decrease the poor and
diversify agriculture.

Survey & Regional Development

(Tra Vinh Province)
Fiscal 2000 Report
We supported the construction of elementary schools (2
branches) and also went to the region where most Khmer ethnics
live, and conducted a survey on the small farming households
who are poor and without land. We understood the severe condi-
tion of the farmers. Given the lack of implementation capacity for
time being, we postponed the planning of a new project.

Rural Development (Hoa Binh Province)
Fiscal 2000 Report

This year is our second year to work with the ethnic minority
group, Muong, in the northern mountainous region. The activities
of the Village Development Committee (composed by representa-
tives or leaders of a village, equal gender balance) activated. In-
cluding burden sharing, we made sure that all can equally partici-
pate and implemented construction of small-scale irrigation sys-
tems. We implemented a pilot project of combined agriculture
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(rice, vegetables and fruits) in order to diversify agriculture, which
is the principal industry for the village. Cow bank was started,
public veterinarians were trained, and stockbreeding was pro-
moted.

Villaée before starting Cow Bank (Hoa Binh)
Fiscal 2001 Plan

After two years of projects, serious food shortage is alleviated
little by little. We continue to work on the irrigation system (repair
and construction), and to promote combined agriculture. We will
introduce contour farming, which is effective in the sloping land,
and continue to seek a way for development that would not result
in environmental destruction. JVC plan to extend the same work
to neighboring villages. In the village that we currently work
with, we will conduct a project evaluation, and think with the
villagers about an effective way for them to pursue development
on their own.

Natural Resource Management

(Son La Province)
Fiscal 2000 Report

With natural forests decreasing throughout the country, in
Son La province deforestation is the worst. Most of its forests
were destroyed due to unplanned cutting and expansion of agri-
cultural fields. Without stabilizing people's livelihood, it is difficult
to achieve successful results in sustainable control of the natural
resources, namely forest conservation and afforestation. With this
in mind, we supported sapling production or provided saplings,
helped to build communal forests actively managed by the resi-
dents, supported stockbreeding and gave technical training and
conducted study tours. They were all operated after having dis-
cussions with the resident meeting in which many people in the
village participate. In February, we invited the officers of the
related agencies in Son La Province and Thuan Chau district, and
made it an occasion to exchange opinions and to visit the site
together through project evaluations.

Fiscal 2001 Plan

We entered the third year for this project and we should
review the effects of all the activities. We clarify our vision for the
future by evaluating and making a report. We continue to work
on providing saplings for the communal forests and making cata-
logues for the non-timber forest products, and will concentrate on
increasing public acknowledgement of communal forest. Women
who only listened in the resident meetings are now starting to
express their opinions, and we would like to encourage this trend
through women's union and workshops.



The life in rural Laos was full of nature and was self-sufficient,
but nowadays that is changing. People are in need of cash for
daily necessities, education, medical care and agricultural pro-
duction. Consequently, deforestation and unplanned exploita-
tion of forests by firms and villagers are increasing. Soil is be-
coming less fertile, as farming cycles are repeated in the same
spots due to the government's policy to decrease slash-and-
burn agriculture. Also, the usage of chemical fertilizers and
pesticides increased as the government has been encourag-
ing double cropping and production of cash crops.

We are advising villagers to conserve forest resources, to
use it in a sustainable manner, and to utilize grasses, withered
leaves and livestock feces to regain soil fertility and grow more
products. We believe that this is effective for sustaining liveli-
hood which harmonizes with nature, without relying on outside
assistance such as loans.

Through practice of natural farming and communal cultiva-
tion, we hope to make our activities more convincing, demon-
strating their merits to people in other villages as well. In the
forestry sector, we are aiming to encourage villagers to speak
up even when facing the strong current of development and
powerful enterprises, by advocating the villagers' rights on for-
est land transfer and strengthening the management capac-
ity for sustainable use of forest.

Natural Farming and Rural Development

(Vientiane Province)

Fiscal 2000 Report

We renewed the contract in July 2000 and the project entered
its 4th year. With the continuation of our activities, there is a
greater understanding among the counterpart and the villagers
in support of our projects. In 2000, we supported communal culti-
vation in 2 villages, technical training on fruit growing in 5 vil-
lages and 3 pond diggings, and concentrated our work on the
follow-ups. We grasped the conditions of villages and the thoughts
of villagers better by joining the communal cultivation.
Fiscal 2001 Plan

A number of Study Tour participants who visited the project
sites felt that it is hard to understand our projects and activities.
In 2001, to make them easy to understand we will clarify the

Using green manure on the rice paddy (Vientiane)

goals, the significance and the present situation of each activity,
and use more specific indicators such as using figures to show
results. We will make sure that the staffs grasp the activities well
and are capable of clear explanations, and aim to spread our ac-
tivities widely in the village.

Forest Conservation and Natural Farming

(Khammouane Province)
Fiscal 2000 Report
We started three main projects, Forest Conservation, Natural
Farming and Women's Participation, from 1997 with the provin-
cial administration as a partner. In the forest conservation activ-
ity, we finished building community forests in all the targeted
villages. For natural farming, among the three villages that we
concentrated on, one started a communal farm and other two
started cultivating the land. For women's participation, we held a
training session for women officials of the district at the gender-
training center built last year. Last November, we had an evalua-
tion meeting on the past three years and decided to extend the
timeframe of our activities.

Explaining the transfer of forest land to villagers (Khammouane)

Fiscal 2001 Plan

This year we will continue to work on our projects based on
the requests from the villagers who attended the evaluation meet-
ing. For the forest conservation, we will focus on monitoring. In
addition to conservation, we will think together with the villagers
about sustainable use of the forest. For natural farming, we will
support the communal farms and also have training on fruit grow-
ing and livestock breeding. Regarding women participation, we
will widely hold training with women in the village, using the
gender handbook. Through all of these activities, we plan to edu-
cate the officials of the district.
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Although there are number of problems such as the gap be-
tween cities and rural areas, villagers people are planting trees
for the future and regaining the custom of mutual help such as
lending rice to each other. And people seem to be enjoying the
peace after the long conflict in the country. Now that people
are thinking and acting to rebuild their life on their own, the
role of international aid agencies including NGOs is put in ques-
tion. Particularly, World Bank, IMF and Asian Development Bank
(ADB) decided last year to jointly commit in the development
of Cambodia, which will have a big impact on the Cambodian
government and people for better or for worse.

The activities aiming at 'self-reliance’ started in the early
90s, and have grown to be led by locally organized Technical
School Committees' or 'Rice Bank Committees.' in the cities
as well as in rural areas. Thus JVC's support has become
more indirect. This year we will continue to provide information
and opportunities for the local people so that the activities will
be truly theirs and be operated smoothly.

Technical Schools

Fiscal 2000 Report

The school in Phnom Penh was seeking the way to be a self-
managing organization either as a local NGO or as a public corpo-
ration under the Ministry of Public Works and Transportation.
And it decided to go for the latter. The agreement between the
Ministry and JVC, which emphasizes self-management, was ex-
tended to December 31, 2005. At the school in Shihanoukville, as
decided in the evaluation meeting in December, we started to lay
the foundation for self-management and income improvement for
the repair service shop.
Fiscal 2001 Plan

At the school in Phnom Penh, we continue to look for the
possibility of making it a public corporation under the Ministry of
Public Works and Transportation. We will also strengthen man-
agement system and capacity of the school, and aim to increase
income and improve quality of the training. With assistance of the
staff in Phnom Penh school, we aim to improve the management
capacity of the staff in Shihanoukville school. To turn the school
into a self-managing corporation within 2 years, we adjust the
structure of the repair service shop and work to raise profit.

SARD: Sustainable Agriculture and Rural

Development
Fiscal 2000 Report

Our support on agriculture started 3 years ago in the field of
Sustainable Agriculture. Experimental Rice Field for production
increase is gradually coming to good results. Some of the villag-
ers voluntarily started 'integrated farming' which was an integra-
tion of 'kitchen garden' and 'pond = fish culture'. In the field of
Rural Development, although establishment of Village Develop-
ment Committees (VDC) was not as smooth as planned, activities
on self-reliance such as Rice Bank and Women's Mutual Support
Groups were activated and VDC started to play certain role in
the villages.
Fiscal 2001 Plan

SA (Sustainable Agriculture): The method of improving soil
fertility using compost and green manure will be diffused. Types
and amount of food products in home gardens and combined ag-
riculture will be increased to improve health condition and re-
duce households' expenses. Through afforestation, natural envi-
ronment in the villages are expected to be restored.
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RD (Rural
Development): To stabi-
lize food provision and
livelihood, the activities
that have been carried
out so far will be
strengthened and we
will offer opportunities
for many villagers includ-
ing women to participate.

TRC: Trainers
Resource Cen-

ter
Fiscal 2000 Report

There was training of SAAG (Sustainable Agriculture Action
Group) to help exchange information from the villages for better
practice. While books in the TRC library increased, data in Khmer
language did not increase as we expected. This was partly due to
the delay in translation. Newsletters From farmer to farmer' Vol9-
12 were published, with farmer's interviews and practices.
Fiscal 2001 Plan

The staffs of other NGOs who have been involved in SAAG
are working in the front line of rural agriculture. However, each
organization has a different policy and few of them are very com-
mitted to diffuse sustainable agriculture. In 2001, we will try to
find more connection to committed farmers through networking,
and prepare databases in Khmer language for the resource cen-
ter.

Home garden with the SARD training

Advocacy

To question energy development
Fiscal 2000 Report

As Japanese government changed their plan and decided not
to support the Dam construction in Prek Thnot, we did not hold
the planned workshop. The past investigations and researches
were summarized into a report, to share the problems of energy
development with related NGOs in Cambodia. We cooperated in
'Mekong Partners Meeting' held by Oxfam in November.
Fiscal 2001 Plan

We will investigate the serious situation of the fisheries around
Lake Tonlesap. We continue to have a Cambodian staff in charge
to plan mid-term Mekong advocacy strategy. In 2001, we will
study the local usage of Lake Tonlesap's resources.

Aid for Flood victims

Emergency Relief activity led by local staff
Fiscal 2000 Report

Among Preyveng, Kompong Cham, and Takeo, which were
affected by the flood, we distributed rice seeds for the dry season
to 668 households in 14 villages in 3 communes in December, and
rice seeds for the rainy season to about 4500 households in 21
villages in 3 communes in February and March in Preyveng. We
ended all the planned distributions. Originally we planned to em-
ploy short-term workers, but the staff grouped themselves into
teams and they carried out all the processes from investigation to
distribution.



Thailand is one of the leading exporting countries of agricul-
tural products, and 60% of Thai population is farmers. Aver-
age annual income of a Thai farmer is about 15,000 Baht
(40,000 Japanese Yen). This figure does not reach the figure
20,000 Baht that Thai government has set as the lowest nec-
essary income standard. The biggest reason of not reaching
this lowest level of life is due to 3 factors caused by 'modern-
ization' of agriculture: introduction of expensive agricultural ma-
terials, the rise in prices, and the price fall of the agricultural
products. Soil erosion caused by artificial fertilizers and agri-
cultural chemicals and environmental pollution have certainly
great impact on the lives of the farmers. Another reason is the
introduction of biotechnology, especially genetic manipulation
being introduced to agricultural technology, which is now called
'Second Green Revolution'. This trend will eventually penetrate
rural areas, and it would be difficult to avoid further environ-
ment degradation and greater threat to farmers' livelihood.

In this no-way-out situation in rural areas, farmers started
pioneering experiments in integrated and natural farming more
than 10 years ago, which takes advantage of diversity,
sustainability, stability and circularity of nature. At the same
time, these are part of villagers' effort to regain independence
and rebuild their own livelihood.

Nongjok Natural Farming Center
Fiscal 2000 Report

3 years have passed since Nongjok Natural Farming Center
started, and the foundation of the farm has been built based on
natural diversity and circulatory system. Productivity has im-
proved and consequently income has increased as well. Of the
total expenditure of the Center including salaries of the staffs, our
income has favorably grown from 10% in the first year, to 55% in
the second and 70% in the third year. Concerning the sales of the
products, the farm has introduced CSA (Consumer-Supported
Agriculture) system in which one-year contract is made with con-
sumers, enabling regular delivery of the products and stabiliza-
tion of management.

Several training and workshops were conducted especially
for people who just started or are thinking of starting natural
farming. By giving training and workshops, the staffs are gradu-
ally building up the capability as a trainer.

Fiscal 2001 Plans

Natural Farming Center will continue to improve its diversity
and circulatory nature, and to ensure stable production. The
accounting system of the Center is now changed to self-support-
ing accounting system with the past 3 years' income as its fund.
This year's goal is to achieve 90% income against total expendi-
ture. Scholarship programs will start for farmers, so that they
can receive a year-long training. This year we plan to have 4
farmers for this long-term training. We will also publish a booklet
in collaboration with Thai Alternative Agriculture Network, which
explains the relationship between agricultural chemicals and health,
or chemical fertilizer and soil erosion, so that the farmers have
clear understanding of the problems surrounding their life.

Internship program

Fiscal 2000 Report

We accepted 5 Japanese interns in 1999, and they were sent
to various places: NGO that carried out agricultural development,
villages that the NGO was working on, Natural Farming Center,
fabric handicraft shop run by a group of women, an institution
where abused children live together. When the internship period
ended, 2 interns decided to be involved in agriculture in some
way or another, and other 2 are considering extending their stay
in Thailand.

E94

Interns receiving training in Nongjok Ntural Farming Center

Fiscal 2001 Plan

This year we will accept 6 interns. Although rural life will be
a severe one both physically and mentally, there is no better way
to learn about the farm than to actually see it by themselves. As
all 6 have different backgrounds, we plan to find a place that suits
each individual.

Supporting Local Organizations
Fiscal 2000 Report

In Krong Toey Slam, many new comers to the slam started to
use our library and children started to use it more frequently.

Regarding the Rural Development, JVC basically ended its
direct involvement. We gave some advises to Chaiyapum coop-
erative society to whom we rent a refrigerator car. It was ap-
proved by the Steering Committee that the training center in
Burirum would be transferred to Esan Community Association.
Fiscal 2001 Plan

In Krong Toey Slam, we will find a new full-time staff for the
library. We will also demand the management committee to be
more aware of the necessity to review the accounting system of
the library.

Supporting Self-Sustainability in

Community: Local Markets
Fiscal 2000 Report

We started to support creation of local markets run by the
villagers. Its aim is that the villagers regain their life style, that
has been lost through outsider-led development. As was the ini-
tial year, we concentrated on raising awareness of the villagers
on the role of local morning markets, and provided occasions for
communication among villagers of different counties. As a result,
morning markets were spread from 4 villages in 2 counties to 13
villages in 6 counties. Morning markets started to energize each
village little by little, but we still have problems to be dealt with.
Fiscal 2001 Plan

This year, we continue to strengthen and continue diffusion
of morning markets. We will provide opportunities for the villag-
ers to learn, upon the 4 demands that came from villagers:

1) capacity building in natural farming production,

2) capacity building in processing agricultural products,

3) strengthening of the rules of morning markets,

4) capacity building in marketing.

For marketing, we plan to meet consumers of the nearby villages.
We also mean to exchange information with Esan Alternative
Agriculture Network to look for possibilities to spread morning
markets to other regions.
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Foreword By Chairperson

At the junction of the times

KUMAOKA Michiya

Last April | visited Kutch in Gujarat in the Western India,
region under harsh heat. | came out of the airport facil-
ity that was partly destroyed by the last earthquake,
and hurried to the town. Although food stands and small
grocery stores were resumed, as | neared the center of
the town | realized that buildings, municipal facilities,
and hospitals built in bricks were almost all destroyed.
Debris were not cleared yet, and it seemed that bodies
of the dead still remained under them. People put sheets
onto trees by the street to avoid sunshine and rain,
making them their temporary shed-house. Many headed
for their work from their temporary housings built in the
vacant spaces.

The staff of a local NGO, "Kutch NGO Association”,
of whom more than 60 percent lost their house in the
earthguake, are based in a temporary house and office
set within a park. They work busily for the construction
of water facilities as well as various types of collective
houses, in order to prepare for the rainy season that
would start in June. | visited twice a workshop of an
NGO, which supports women's empowerment through
handcraft production and selling. There, a designer and
a producer were working together to make bags and
patchworks with tiny mirrors embedded, the style very
unigue to the region. These two women had started
before the earthquake to go around the region and sup-
port rural women who are mistreated.

The earthquake in January itself is a natural disas-
ter, but there are social, structural problems behind it,
such as administrative negligence of the State govern-
ment. People's movement such as mass meeting and
marches was active, demanding publishing of a "Disas-
ter White Paper’ or demanding information disclosure
on the reconstruction plan. There were many instances
where Indian NGOs and foreign NGOs met directly and
learned from each other, turning the disaster into an
opportunity.

On the other hand, in March | had an opportunity to
visit Pyong-Yang and rural villages in the Western coast
in the Democratic People's Republic of Korea (DPRK). |
wrote before in a somewhat pessimistic tone that the
road to reconciliation and peaceful coexistence may not
be easy, even after the historical North-South Korea
Summit last year. Environmental degradation is almost
permanent. When it doesn't rain, there is a drought; when
it rains, there is a flood; such situation still goes on.

On the diplomatic front, while the DPRK normalized
its relation with European countries and Canada, its re-
lation with the U.S. was cooled down again with the Bush
administration; the DPRK-Japanese relationship not only
without any progress but was worsened by the so-called
"Textbook issue”; and the North-South relationship within
the Korean peninsula were stuck in a stalemate.

Nevertheless, | was impressed by the relaxed expres-
sions and attitude among people we met in the DPRK,
such as local schoolteachers, children, farmers of col-
lective farms, and people receiving us. It had been rare
to encounter such relaxed atmosphere before. It must
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be that people of North and South Korea have been re-
assured, that at least the possibility of a war in the pen-
insula had disappeared after the Summit.

[t would have been only natural to see an active dis-
cussion by this time for arms reduction and peaceful
coexistence within the whole East Asian region, includ-
ing Japan. The countries at stake could increase the
possibility to end the regional conflict by putting mili-
tary and arms budget to healthcare, welfare, education,
or international exchange and cooperation instead.

However, the only hegemonic superpower, the United

States, has policies against important international ef-
forts such as Kyoto Protocol for Prevention of Global
Warming, Comprehensive Test Ban Treaty, or Control
on Small and Light Arms, while insisting on the National
Missile Defense. Such U.S. policies are hardening ten-
sion between the U.S. and European Union, Russia, China
as well as various NGOs, who fear the coming of a new
arms race.
Our Koizumi administration, "highly supported by public
opinion" and advocating in a high voice for "reform with-
out sacred haven', cannot unfortunately take its own
initiatives vis-a-vis the U.S. policies, while it demon-
strates nationalistic attitude towards Asian people, as
in the "Textbook issue’ and the official visit to the
Yasukuni Shrine tell. But it is apparent that if Japan
cannot play the proper role within Asia, there would be
no role for it to play in the world either.

In the G-8 Summit held in Genova, more than 700
local and international NGOs were present with Genova
Social Forum as the central organizer. Basically under
the non-violent principle, these people voiced the prob-
lems of current global economic-centered value and the
growing arms race, and voiced the need to regain the
balance between people and nature. However, one ac-
tivist lost his life due to the excessive arming of the
local police, which had promised not to use arm, cast-
ing a dark shadow on the Summit ( "People in Seattle
has once again found a martyr here").

Nowadays, NGOs working in the fields are standing
at the crossroads to choose whether to become more
specialized, functioning more and more like subcontrac-
tors of public institutions, or to pursue greater solidar-
ity among people beyond borders. Through our work in
various places, JVC has witnessed that social injustice
and extreme economic inequality have led to armed con-
flicts and ecological degradation. With the accumula-
tion of our experience and NGO networks, we hope to
integrate ourselves into the movement for greater "se-
curity" for ordinary people - security as one in which we
can live without fear.
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mail: P.O.Box 31618, Braamfontein 2017, SOUTH AFRICA

O JVC NV AFFEFHA JERUSALEM OFFICE
St.George st 4 Jerusalem

tel: (972)50-535161, fax:(972)2-5818927 E-mail: jvc@netvision.net.il
mail: ¢/o ANERA, New Orient House P.0.Box 19982, Jerusalem via
ISRAEL

Japan International Volunteer Center




