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Uniting Those Who Never Surrender

-“:;Q I was invited to help plant rice seedlings by a full-time farmer who

Y once worked in Ethiopia as a member of JVC's staff in Ethiopia. Despite
my worries that I would not be of much help, the young rice plants are
reported to have grown roots. From this point on, dozens of ducks will
take care of the rice paddies; we can simply look forward to the harvest in
the fall. There were quite a few people present, including individuals who
are engaged in international cooperation efforts in Africa and other
countries, as well as local activists who work on food safety issues. We all
enjoyed the clean air, the sensation of the earth, and the fresh green
seedlings. Healthy opportunities such as these allow producers and
consumers to jointly think and act on important issues at home and abroad
such as those regarding the environment and agriculture in Japan.
Envisioning these kind of encounters taking place all over Japan. I can still
maintain my sense of hope.

Unfortunately, however, the greater Japanese society in general is
consumed by the concept regarding “globalization”such as a single
economy for the world. In addition, many have surrendered to an
advanced brainwashing of materialism. This social illness is manifested in
series of social problems, such as the unexplainable financial and economic
crimes committed by big name corporations. It can also be observed in
man-made disasters that have the appearance of being “natural” disasters,
and brutal crimes against women and children. These kind of things plant
doubts in our mind on our ability to rehabilitate this society.

Turning our attention overseas, we received shocking news from
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President Michiya Kumaoka

Cambodia, a special place for us. JVC has been deeply involved with this
country since JVC was founded in 1980 in response to the events there. k|
The sporadic civil war erupted in Cambodia shortly before the scheduled |
general election of 1998. The public was stunned by pictures of civilian ‘
and military casualties as well as loss of houses in the cross fire. Much of =
the progress in overcoming the quicksand of civil war of the 80's by was
lost along with the lives of many victims. Like citizens of other war-torn
areas, Cambodians are experiencing anxiety over everyday life, security of
the family, and the future of the children.

In this context, it is not easy to be optimistic. Yet, those of us who
survived sometimes must press on bearing a heavier burden than the dead.
Philosophical thoughts can be inspirational, but more often, concrete
words and actions against all odds encourage us. When I feel like
surrendering, I remember faces of people who never give up confronting
tremendous difficulties: the homeless women in South Africa who
continue building cooperative houses. Dr. Canisius and other NGO
workers of Rwanda who repatriated some million people after the
massacre. They have a firm commitment to rebuild the country. Finally
another group that is inspirational is the courageous elderly and children
in North Korea who are facing a very difficult situation amid the country's

severe famine. In 1997, I pledge to offer my unqualified efforts for

alternative values beyond money, and to unite those who can encourage

each other, both domestically and around the world.
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JVC operates.
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JVC currently operates in seven countries and the self-ruled Palestinian Autonomous Zone. While
JVC's projects take many different forms, they all aim at supporting local residents' efforts to live in
harmony with their surrounding natural environment. The following map shows the areas where
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JVC identifies the following key issues in our development
programmes.
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Environment

In the “South”, forests are destroyed, marsh lands and rivers are being polluted
and sometimes lost. Soil is damaged and eroded due partly to the rapid growth of
market economy. It was never so important as now to use the rich gift of nature
wisely by local residents and to carry it over to the next generation. JVC is
involved in the environmental protection, such as the forest preservation and
rehabilitation, efforts which are based in the local community. It also advocate
against destructive development on behalf of local residents.
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Women

JVC defines development as a creation of society in which everyone in the
community can take an active role and local resources are used effectively. In
order to enable women to actively participate in this process, JVC provides
training and small scale capital lending in consideration of the traditional role
given to women in family and community. JVC wishes to help women take part
in society where the market economy is rapidly spreading.
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Vocational Training

Large scale urbanization in the Third World deprives farming communities of
their work force. Even a remote village is not free from the wave of market
economy. JVC provides job training opportunities to the people from the
country side, individuals who do not have an opportunity for education, and
refugees who were forced to leave their home countries, with the aim of achieving
economic and spiritual independence of these individuals. Its purpose is to
present opportunities to learn skills needed by the local community and to draw
out the potential of the participants.
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Education

- Support for education is an vital activity for the solid foundation of a society.

The areas of JVC's support in education include creation of an educational
environment, renovation of class rooms, maintenance of a library, promotion of

-parent's interest in school education, and financial and mental support for the

teachers. The subject matters are also being expanded over the time;
environmental education is one of newly started area.
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JVC was the first Japanese NGO to receive legal representative
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status in Vietnam. This status affords JVC the possibility to

expand, and ensures that its activities there will continue.
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He is one of the Japanese that quit his private company to follow his dream
and become a JVC overseas volunteer. It appears that the number of

This article covers the story of Tatsuya Watanabe, Director of JVC Laos.
Japanese with this dream is increasing.
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Overview

THAILAND

Promoting Sustainable
Agriculture

While timber exports and the production of cash crops for the purpose of earning foreign currency have been
supporting Thailand's rapid economic growth, it is also causing environmental degradation, impoverishing agricultural
communities. Cash crop production with high yield varieties leads to acidifying of the soil owing to the use of
chemical fertilizer and the loss of soil nutrients by the rain, resulting in the deterioration of the soil. Some farmers who
could not make ends meet due to the decreased harvest have accumulated debt, and others sold their land, becoming
day-to-day laborers. Some moved to the cities to become manual laborers and ended up in slums where the living
expense is at a minimum. As the number of independent farming households decreases and the population moves
to the urban centers, the value systems of the people have been altered and the dynamics of the farming community,
which once based on mutual support, has changed.

Impoverishment of farming communities and the growth of the urban slums are symbolic symptoms of a disorder
emerging from a change in social structure brought on by rapid economic growth. Many non-governmental
organizations (NGOs) and people's organizations are searching for solutions for this disorder based on flexibility and
values that differ from the supremacy of economic growth.

Activities, 1996

JVC-Thailand is involved in 2 types activities: 1. rural development
which aims at environmental protection and strong local organizations
and 2. community development in the slums. The following is the
current state of JVC-Thailand’s activities:

Rural develépment

Chaiyaphum, Buriram, Pitsanlok
People’s Bank and Funeral Fund

The people’s bank and funeral fund , which were started with the
capital farmers themselves contributed, have been operated by the
farmers. It has made it clear where the responsibilities lie, and the
organizations have been run reflecting farmers' wishes. In particular,
the concept of problem solving through discussion and consensus has
been well understood and practiced to the participants' satisfaction.
Revolving Fund and People’s Company

The revolving funds and People's company have been operated
jointly by JVC and the farmers' organization. There was no clear
division of responsibilities between the JVC staff and the farm leaders,
which lead to misunderstanding on who is responsible for of these
operations. These ambiguities resulted in difficulties in redeeming
funds for the revolving fund. The company was on the verge of
dissolution. To overcome these problems, paper work and information
on the revolving fund was organized and a briefing was made for the
members so that the farmers' organization can reclaim the fund and
continue its operation smoothly. The company was transformed to a
producer's union to establish management by the union.
Training, Study Tour, and Natural Agriculture Promotion Center

At the Natural Agriculture Promotion Centers, JVC conducted
training on concepts and techniques of environmental friendly natural
farming and training on farmers’ organization operation. In particular,
JVC focused on training of practical skills, such as accounting, which
enable trouble-free operation of organizations after they are registered

as official associations or unions with the government.
Urban Slum

Klong Toey, Bangkok
Klong Toey Slum Library

July 1996, the library board by the slum dwellers was established,
and the library’s management and operation now rests totally in the
hands of local citizens’ organization. With this development, JVC
and the citizens’ organization reached an agreement that JVC will
continue its support for the library until it becomes self sustaining by
providing indirect aid in the form of staff training and fund raising.
Youth Activities

In the slums, drug related problems among the youth due to their
living environment are growing. To tackle this problem, the youth
leaders have been running campaign, producing posters, and
conducting study meetings and training. Like the library operation,
JVC and the local residents agreed that these activities will be handled
by the citizens’ organization.

Cooperative Shops

One of the 2 cooperative shops, at the Klong Toey Library, tripled
its profit compared with that for 1995. No members withdrew and 5
new members joined. The shops have been accepted in the communiry.
Through this activity, local residents share a common purpose and
started to realize the importance of working together.

Steering Committee

After the project evaluation in May, 1996, in a mediation meeting
to solve various issues around the operation of JVC-Thailand, a steering
committee, which consists of 3 Thais and 2 Japanese, was decided to
be established. Through 3 committee meetings, JVC-Thailand came
up with new directions of operation which stress more on will and
initiatives of local residents. Accordingly, most of the operations will
be run by local resident’s organizations.

Plan for fiscal 1997

The activities in 1997 will be planned around the initiatives process
of farmer’s associations and resident’s associations in Chaiyaphum,
Phitsanulok, Buriram, and Klong Toey to achieve self-reliance.
Follow up with farmers’ and local residents’ organizations

In order to help smooth operation of farmers’ and residents’
organizations, JVC will engage in follow up activities both in the
farming communities and in the slums. For the farmers’ associations,
JVC will monitor the operation and redemption of revolving funds
and to offer advice as deemed necessary. In addition, it will provide
financial support for training and study tours which are planned by
the residents’ organizations.

Research on Natural Farming

A research project is planned to evaluate 1) the diffusion of natural
farming, and 2) a change in the farmers’ awareness in the areas where
JVC has been operating. The result is to be used for the design of
future operations.

International Conference on Natural Farming

An international conference on natural farming is planned in
December to provide opportunities to exchange experiences among
farmers of Southeast Asia and South Asia who work to promote natural
farming similar climates as Thailand. For Thai farmers, it would give
an excellent chance to shed fresh light on their own activities.
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A consumers group in Bangkok visits a organic farm in Chaiyaphum.
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This center collect and file the information related to sustainable agriculture and
rural development.
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CAMBODIA

Overview

Less Input from
Outside

Immediately before the expected admission to ASEAN in July, 1997, the worst case scenario for Cambodia
turned into reality: the antagonism between the two leading political parties increased, and an armed conflict erupted.
Until then, signs were starting to suggest to the world that war-torn Cambodia was on its way to recovery. From now
on, through the national election in 1998, the government is expected to reorganize with involvement of the ASEAN
nations as well as the world community. In the meantime, the roads of the capital city Phnom Penh are flooded with
cars and motor cycles. Hotels are mushrooming, and the main street is bright'with neon signs even at night. Plenty
of material goods are available all over the town giving impression that the lives of the people have besn improving.
On the other hand, materialism is wide spread and street children are increasing; the gap between the rich and the
poor is steadily widening. Furthermore, investment and aid, which is concentrated in urban areas, is enlarging the
gap between the cities and the rural villages.

T

Activities, 1996
Technical School

Phnom Penh & Sihanoukville

Although there is acute need for technicians, no school in Cambodia
offers adequate technical training. Amid these circumstances, the
number of applicants, the employment rate of the graduates, and the
number of cars repaired at JVC’s technical schools, both in Phnom
Penh and Sihanoukville, are increasing year after year.

During this fiscal year, over 90 % of the graduates from the Phnom
Penh school secured employment, and the rate is slightly lower than
50% at Sihanoukville. The textbooks now have 8 volumes with 1400
pages total. Financially, the Phnom Penh school is almost self-reliant;
the Ministry of Public Work & Transportation officially approved its
self-sufficient operation. From this point on, it is up to the Cambodian
staff.

The technical school in Sihanoukville also started operation of a
shop in May 1996. At the beginning, only about 5 cars per month
were brought in; at the end of this fiscal year, it has increased to 20 -
30 cars per month. However, the profit from the shop is not enough
to finance the operation as of yet.

Sustainable Agriculture and Rural Development (SARD)

Kandal and other parts of Cambodia

In the area of rural development, credit activities, household
vegetable gardening and farmers’ networking group were added to the
previous group of activities such as rice banks, well digging, vase
making for collecting rain water, and a cow bank. At community
centers, literacy education for adults was introduced. At village
elementary schools, environment education was started.

In promoting sustainable agriculture, 9 training sessions for
Cambodian instructors on household vegerable gardening were held.
The resource center, which holds some 3000 books, papers, and videos,
are being used more and more. Additionally, JVC has produced
training materials and conducted workshops.

Social Welfare Center No.4

Phnom Penh

The main emphasis during 1996 was placed on production activities
in order to achieve center’s self reliant operation. Vegetable were
grown, clothes were sewed, and ducks were raised. However, marketing
the products was a challenge. Another focal point of this year’s
activities was the training of the staff members. With a cooperation
of another NGO, center staff learned how to interpret children’s
actions and how to work with them through integrated seminars and
traisiing on child psychology. Other support included financial
assistance for the cost of meals, material and financial aid for hygiene,
and substitute classes, as well as advice on these issues. Further, JVC
participated in a campaign against child abuse and human crafficking.
It should also be noted that the project now is operated totally by
Cambodian staff.

Plan for fiscal 1997

A few projects will move on to the last phase of operation during
1997 fiscal year. JVC’s support for the Social Welfare Center No.4
will conclude at the end of March, 1998. This project is in its 6th
year of operation and a satisfactory improvement of the center has
been achieved during this time period. This year, the emphasis will
be on staff training to enable continued operation with minimum input
from outside.

The technical school in Phnom Penh will be managed entirely by
Cambodian staff; JVC’s involvement will be limited to advice and
supervision. The financial support from JVC’s budget will also be
restricted to employees’ welfare and part of teaching materials.  The
goal of the SARD projects to help villagers organized. We aim to move
away from JVC-led project operation, facilitating activities by the
initiatives of villagers.

The Training Resource Center aims at improvement of Cambodian
staff’s management skills necessary for independent operation in future.

BIiTER CTEIEREICS
Students study at the vocational school.
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Aimed at self-reliance, the center provides training for the handicapped, widows
and street children. A JVC staff member teaches how to raise ducks.
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Overview

VETNAM

Toward a Self-reliant
Community

Gas ranges, organically grown vegetables, lunch delivery --- signs of wealth are visible in the cities. High-rise buildings are
mushrooming, and large scale factories are being constructed. In contrast, the living standards of the urban poor and remote
farming villages of Vietnam are still the lowest in Asia. Their lives are challenged; negative effects of the market economy are
bombarding them. In the mountainous areas of the northemn part of the country, opium cultivation has been reported. In the south,
shrimp farming in the mangrove forest has been attempted without much success. These are just some of the examples of how
farming communities reacted to the increasing demand from the cities, and countries like China, and Japan. The result is a
damaged environment due to forest cutting and a crisis in farming villages.

As agents who listen to peoples' voices while engaged in projects on education, provision of medical service, establishment of
stable local industry including that of primary industry, and self supply of nutrient and energy, etc., the NGOs have attracted the
attention of the government. donor countries, and the United Nations. - Most of Japan's official development aid (ODA), which has
been the largest for 4 consecutive years, consists of loans for construction and the repair of power plants and roads. Thé
expected role of the few Japanese NGOs in Vietnam is to convey the disastrous experience of economic growth in Japan. The
poputarity of a Japanese TV drama “Oshin” has subsided, and now “Kita-no-kunikara” is being broadcasted on Vietnamese TV. Will there
be a day when Vietnamese people empathize with Goro's self-reliant life away from the city more than Oshin's social ladder climbing?

3

Activities, 1996
Human Resource Development

Hai Phong city

The rural development projects in Hoa Binh village and Tien Tien
village, which lasted for 3 years, were concluded in August. Through
the activities in the areas of credit, health, agricultural skill building,
training of extension workers, and well digging, village leaders have
learned much and lives of the farmers improved. Following JVC’s
departure, rural development committees are engaged in credit activity
in Hoa Binh village, while seedling and fertilizer distribution and
training in agricultural skills continue in Tien Tien. Some farmers
involved in the rice and duck integrated cultivation (crossbreed of
wild and domesticated duck) participated in a symposium in Japan.
Vocational training classes, in sewing and stitch work, started at the
Children’s Home which is jointly managed by JVC & Jichiro-Rengo.
The forming of a parents’ association created closer relationship among
staff, parents’, and the school.

Rural Development, Environmental Protection

Hue province

When JVC opened its office in Hue, few organizations were here
to work on development assistance. Presently the number has increased
to about 10. Changes are also taking place in villages; telephone lines
are going up and the governmental credit, such as the poverty
eradication fund, is now available for the villagers. A survey was taken
in JVC’s project areas to evaluate operation of livestock banks in each
village. In White Sandy area, the grass-root veterinarians implemented
a workshop to cooperatively reevaluate their activities. They exchanged
ideas on problems as well as possible improvements with veterinarians
from the province and district. In mountainous area, a model farm
which demonstrates sloping-land farming was completed with a
cooperation of Hue University of Agriculture and Forestry. The
farmers and the agricultural workers of A Luoi district showed great
interest in this project. About 60,000 seedlings that were raised by
the villagers were planted around the model farm and other unused lands.

Community Development, Vocational Training

Ben Tre province

Activities with the residents of villages were conducted with the
goal of development based on community participation. Activities
that use the elementary school and a library as home bases spread in 6
villages. In some of the villages, a course for mother & child nutrition
education was created; a local clinic is also conducting hygiene
education. The improvement of local health standards with the
preservation of traditional medical practices led to an exchange with
people of Thailand and Japan. Like the Rice and duck integrated
cultivation, traditional medicine is practiced beyond local community.

Vocational Training for returned refugees came to an end. It was
transformed to function as a center which provides necessary skills for
the local communities of farming and fishing village. The management
was handed over to local leaders. Expected financial independence

»

within this fiscal year was delayed due partly to a change in
governmental jurisdiction. Being a farming and fishing community,
Ben Tre province does not present many employment opportunities
for the graduates of the training centers. To compensate for this,
JVC started a loan to encourage entrepreneurship and is working on
the establishment of repayment system.

Hanoi HQ

A memorandum of understanding was exchanged between JVC and
the government in October, 1996. With this agreement, JVC acquired
“representative” status which is equivalent of juridical person in Japan.
Accordingly, the Hanoi office was officially reopened on January 6th
one and a half years after its closing. Some of the reasons why JVC'’s
application was approved seemed to be the effect of NGO’s advocacy
activities, a change in Vietnamese gorvernment’s attitude toward
NGO’s, and the highly appreciated work of Japanese NGO’s, as well
as JVC’s own achievements. JVC has been building a solid network
with governmental agencies, Japanese organizations associated with
ODA, and western NGOs. In particular, JVC sought a collaboration
with OXFAM and participated in OXFAM-organized conferences held
in Tra Vinh province and Cambodia,

Plan for fiscal 1997

In Hai Phong, a three-year project, focused on hygiene education,
agricultural techniques, and extension worker training, will stare with
leaders from 6 villages as beneficiaries. A rice and duck integrated
cultivation experiment area will be set up in villages in 6 provinces to
assess the effectiveness over a larger area. The Children’s House will
add a third floor to function as a facility more open to the community.

In Hue, at the 5 year mark of operation, a subjective evaluation
will be conducted by the Hue University of Agriculture and Forestry.
Based on the results, a workshop will be held on the function of the
rural development committee. Learning from the experience of present
grass-root veterinarians, 40 new grass-root veterinarians will be trained
in 5 villages along the coast. A Luoi province, with the cooperation
with NAV, a Scandinavian NGO, JVC will support a project to
improve mountainous farming for 200 minority households through
agricultural promotion network. :

In Ben Tre, JVC will engage in coordination of various
organizations, such as local governments, nearby provinces, and other
international organizations, so that it will be able to expand the projects
which have area continued since 1994. As with duck-use-farming
training, visits to Korea and Japan are planned to promote international
exchange. JVC will establish a system which will lead to better
cooperation, development and human resource training by expanding
the areas of vocational training beyond what is already practiced.

In Hanoi, most of our energy will be focused on networking. For
this purpose, other NGOs plan of action and long term strategies will
be studied. The Hanoi office will provide information to the NGOs
and researchers from Japan will play a role in a joint office for Japanese
NGOs. JVC will also continue-the relationship with OXFAM. It will
act as a bridge between Japanese ODA implementing organizations
and NGOs, and continue the discussion on JVC’s advocacy activities.
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Rice returned to granary after harvest in Vientiane Province
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Exchange of dyeing techniques between villages of Luang Prabang and Luang
Namtha Provinces
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LAOS

Promotion of
Sustainable
Agriculture with
Farmers as Main Actors

Overview

The socialist country Laos, which has been liberalizing its economy, finally will join the Association of South East
Asian Nations (ASEAN) in 1997. With this, Laos will be pressed further to build up, bases to be able to participate in
the market economy, such as the ASEAN Free Trade Area (AFTA). Yet, the gap between what it is now and what it
strives for is enormous. In particular, much improvement is needed in the areas of human resource development
and people's participation in decision making. The government, for its part, is spurring the export of electricity
generated by dams and forest resources while encouraging farmers to grow cash crops. In this country of transition;
JVC plans to continue its activities that stress self-reliance and empowerment of people. In addition to the activities
at the grassroots' level, there is a growing need to strengthen advocacy work to have JVC's goals and principals
reflected in the government’s policy making through tireless dialogue with our counterpart governmental agencies:

[

Activities, 1996
Vientiane Office

The Vientiane office extended a contract of a women and
development project in order to review the weakness of the project
and to prepare the villagers for the operation of the project on their
own starting fiscal year 1997.

For poultry raising, more funds were requested from other
villagesadjacent to the past JVC-supported villages. However, it was
later found that what the villagers needed most was vaccination and
the skills to use natural medicine. Accordingly, it was decided to offer
technical assistance. Formation of groups around villagers with skills,
as exemplified with the case of poultry raising, is one of the positive
signs seen in the villages.

In the rice bank operation, a group was organized to take care of
the operation. A set of regulations were also spelled out.

In evaluation meetings in individual village, it was reported that
efforts were made to help impoverished families within the village;
however in the villages where volunteers are active, a tendency of the
villagers to depend on volunteer was also observed.

In terms of activities related to counterparts, JVC conducted
workshop on plan-making as well as training on monitoring and
evaluation for provincial and district government employees. In
addition, JVC hosted a coordinating meeting that included the Lao
Women’s Union, Agriculture Division and Development Division of
Vientiane Province for better coordination among all the departments
working on development.

As a part of textile preservation project, a exchange tour was
conducted between Luangprabang and Luangnamtar Provinces. After
the tour, some started to operate a textile fund and expressed their
intention to plant trees for natural dyeing in the village. One thing
worth noting here is that men who did not participate in this activity

_in the past are starting to involve themselves in the operation. Also,

the village received visitors from a Bangladesh NGO who came to learn
natural dyeing from the villagers.

Khammouoane Office

With the end of the three-year contract in June, most of the
activities were focused on consolidation of previous activities and
planning for the next phase. As an act of closure, 6 booklets were
published on forest preservation and distributed when JVC staff visited
the villages. An English and Laotian brochure which summarized
objectives & major features of the forest conservation project was put
together and disseminated among Department of Forestry, district
forestry offices, and NGOs promoting forest conservation in order to
share JVC’s experience. Back in home, a Japanese booklet which
describes JVC Laos’ 3-year activities in detail was published to share
JVC’s experience with Japanese NGOs and others interested in
development cooperation.

In villages, JVC supported installment of signboards which show
forest boundaries and management rule for the sake of awareness
raising on forest conservation. Additionally, JVC supported 5 villages
that suffered from the flood in 1995 by way of rice bank. The

assistance spared farmers the need to borrow high -interest rice from
elsewhere, enabled them to tend rice growing rather than leaving their
villages for temporary work, and help build solidarity among villagers
through collective work such as rice storage facility construction. On
the other hand, however, problems such as inability to return rice due
to repeated flood and poor management were also observed.

As regards its counterparts, JVC invited government officials at
national and provincial levels to show them positive as well as negative
aspects of Japan’s economic growth.  There were also exposed to
people and local government initiatives for sustainable development.
Their experience was shared with other people at province, district

and village levels after their return.
Plan for fiscal 1997

Vientiane office concluded new two-year contract with
Vientiane province in April, 1997 to engage in rural development
project strictly based on the reality of the villages. It is targeted
to three adjacent villages. It works directly with the villagers
while keeping promotion of rural development volunteers as the center
of the activities. Another central theme for this project is
natural farming. Working with three villages close to each other makes
it possible to have communication among villagers and enable JVC
to increase follow-up activities, both of which were lacking in
previous projects. These changes should help improve the quality of
the project. In response, the province formed a development
committee which includes Lao Women’s Union and Agriculture &
Development Divisions establishing the foundation for overall
approach toward the decision making on the direction of the project
and the problem solving.

Similarly, Khammuoane office signed a 3-year agreement
with Khammuoane Province Agriculture and Forestry Division and
Lao the Women’s Union for further deepening and developing of the
project. The evolving project aims at improvement of quality of life
and organic use of resources by integrating forest and agriculture
activities and by promoting sustainable agriculture. It also seeks to
train female volunteers and conduct workshops on GAD (gender and
development) to ensure women’s participation. In addition, JVC
intends to engage itself in Lao governmrnt’s law and policy formulation

that concerns foresty.
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Rice bank to support flood-affected villages of Khammouoane Province
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Women from Philisanani Community Project learning dress making in Soweto,
Johannesburg.

JVCRZYIEEMEEIC DV T DR#HIZT DT VZINERDHE
Teachers & JVC staff discussing a project plan at Buyani Primary School.




Overview

Since the first democratic election in 1994, South Africa has become the “Rainbow Nation” that embraces
all races and ethnic groups. Yet, discrepancies created during the Apartheid era still exist between the races
whose economic and educational opportunities as well as living conditions differ greatly. JVC, in close
cooperation with local NGOs and Community Based Organizations (CBOs), works with people who were left
out of the development process in the past and enables them to participate in development of their communities
to improve their lives. In view of the above, JVC implements such projects as vocational skill training aimed at
improvement of skills needed for the community. JVC also supports projects in sustainable agriculture and
environment conservation as well as provides assistance to primary schools and shelters for street children
and training for local NGO staff and volunteers.

ational Training

jous locations throughout South Africa

In partnership with the United Nations High Commissioner for
ugees (UNHCR), JVC implemented a vocational skills training
roject for South African returned exiles as well as for women and
ath of the impoverished areas, who have been deprived of their
cational opportunities under the Apartheid. JVC in collaboration
h local NGOs/CBOs selected and counselled trainees who were
iven scholarships to attend training centers and technical schools
roughout the country. In 1996, 438 trainees participated in various
ourses such as carpentry, welding, electronics, mechanical
| engeneering, auto mechanics, pre-school education, sewing, accounting
g “and computers. The total number of trainees who have benefited from
| this project amounted to 1,524 since 1994. The project created job
: Pprtunities for the graduates who proceeded to participate in
roducers’ cooperatives and schools initiated by the community; some
‘also started their own business and others sought apprenticeship and
secured jobs in the private sector. This project helped the beneficiaries
contribute to the process of the new nation building.

ural Development

Eastern Cape Province

In former Ciskei homeland, JVC assisted Zingisa Educational
Senter in its training of community leaders and formation of
ommunity Development Committees. The goal was to facilitate
| —patticipatory projects which were implemented in five villages near
King William’s Town. Emphasis was placed on participatory training
‘workshops held on monthly basis. The topics included “project
lanning and implementation”, “decision making in projects
‘management’, “environmental rehabilitation and sustainable
griculture”, “income generating projects”, and “gender and
evelopment”.

In addition, JVC supported participation of CBO leaders in
ourses on ecological agriculture held by local NGOs. The project is
pare of JVC’s effort to promote sustainable land use with people’s
_participation. In this connection, JVC also helped PELUM
(Participatory Ecological Land Use Management) Association, an
African nertworking NGO, toward establishment of its country group
in South Africa.

- Children’s Education

Soweto, Gauteng Province

JVC assisted operations of Mabala Street Children’s Home where
00 street children were living. JVC also provided teaching materials
nd financed teacher’s distance education to Buyani Primary School
uilt by the residents of the Fine Town informal settlement.

Plan for fiscal 1997

With a change of South Africa from a “refugee producing country”
to a “refugee receiving county” after the country’s democratization,
the vocational training project will focus on refugees from other African
countries, replacing South African returnees. Currently, South Africa
hosts some 15,000 refugees from Zaire, Angola, Burundi, Rwanda and
Somalia etc. This year, JVC will support 200 refugees. In addition,
under the same project, JVC will also continue its support to 200
underprivileged South African youths and women in cooperation with
local NGO/CBOs.

With regard to on-going rural development projects, JVC will
continue its assistance to the Zingisa Educational Center. An
evaluation workshop will be conducted in response to requests from
local organizations to share JVC’s evaluation activities in other
countries. It will take the form of a participatory workshop in which
villagers evaluate their own projects. JVC will continue to support
PELUM and promote exchanges between South African NGOs and
other African NGOs to share experiences and information on land

use and sustainable agriculture.

FEBMNOARV S - N—Z2 T —TCOEBES (REBERK) I—R
Electrician's course at Venda Training Trust in Northern Provinde.
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Sustainable agriculture training course in Eastern Cape.
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Overview :

Since the end of 1995, the major West Bank cities, with exception of Hebron, became Palestinian autonomous
areas. Yet, the vast majority of the West Bank, about 70 % , is still under total Israeli military control. Ever since the
right wing coalition came to power in Israeli general election of May 1996, the peace talks have come to a deadlock.
No substantial progress, other than the partial withdrawal of Israeli army from Hebron City, has been made. Moreover,
the clash between Palestinian Arab residents and the Israeli army has been frequently triggered by the completion of
a Jerusalem tunnel as a tourist attraction in September 1996 and the construction of a new Jewish settlement in East

Jerusalem.
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Activities, 1996
Agricultural Road

Beit Rima village, Ramallah District

In the olive growing area of Shibtini valley in Bet Rima village in
Ramallah district, a 4-kilometer long agricultural road was constructed.
This road made tractor/car accessible to the area which used to be
reached only on foot or by donkey . This road was well used in the
last harvest season. Some farmers built a branch agricultural road off
the Shibtini valley agricultural road. The road construction had an
effect of encouraging villagers, who do not have opportunities for cash
income in Israeli territories, to return to the field. A small conflict
arose between the owner of the heavy machines- bulldozer and rock
drill - and the farmers regarding the payment for the equipment rental.
It was settled by compensating the difference from the budget set aside
for well digging.

Medical Care

Qalgiliya

In cooperation with American Near East Refugee Aid(ANERA),
an American NGO, JVC provided medical equipment to the Al -
Amal Medical Center run by Qalqiliya Zakat (Islamic donation)
Committee in Qalgilia City. A blood chemistry analyzer, a blood
clotting analyzer, computers and the software were donated to improve
medical service of Qalqiliya autonomous area. The laboratory was

opened to the interns for the training of technicians.
Support for the Hearing Impaired

the West Bank of Jordan and the Gaza Strip

With the help of the Grant Assistance for Grass-Root Projects from
the Japanese Embassy, JVC started a production of an educational
video for Palestinian sign language. It will be an around 40 minutes-
long video, and once completed, it is intended to be distributed to
over 10 schools for the hearing impaired. Along with the production
TV and video equipment were provided to the 6 schools which did

not own necessary equipment to view a video.
Plan for fiscal 1997

During fiscal 1997, staff members working on Palestine projects
will be alternating between both Palestine and Tokyo. This being a
transitional period, JVC- Palestine will not start any new projects,
except for the video production, limiting its operation to the follow
up of currently running operations. Preliminary research will be
conducted in the western part of Ramallah district to determine
prospective site of agricultural road construction. Additionally, JVC

will search for a suitable local counterpart.

BEBEZHDFEONODEEZR . EEZHHEDIFEZLTLD
Reading the other person's lips, this child with a hearing disability practices understanding the
“| meaning of lip movements.
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Overview
After the establishment of a new government, which followed the proclamation of a new constitution in 1994 and
the general election of 1995, Ethiopia was federalized. As a result more authority was given to local governments:
However the decentralization is still in transition. Administrative structures and policies of local governments - either
at regional, zonal, or wereda (zone and wereda are the administrative units under region) level - are not fully developed
to date. Under these circumstances, JVC supports villagers not to be totally dependent on the public services but

New project started

to take initiatives to improve their own lives.
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In Berehet, farmers grow crops on the rolling hillside. The cultivation depend
mainly on the rain fall.

Activities, 1996

Agro-forestry R
o

Region 3, North Shewa Administrative Zone, Berehet Wereda 4
JVC started its activity by learning about local people and :
community, earning the trust of villagers, and promoting mutual F
1‘

understanding through the two Ethiopian staff stationed in the project
site. The two field staff attended regular meetings of Rural Resitents’
Associations at 7 villages, visited individual farmers, and ralked with
approximately 1,300 villagers on a working plan for the project. In
the discussion, JVC exchanged ideas and thoughts with the villagers
on various topics; the project implementation policies, JVC’s principles
on assistance, formation of a farmers’ group for seedling raising, and
the method of selecting locations of seedling nurseries. In this process,
Ministry of Agriculture Wereda Office agreed on cooperating with
JVC to implement the project. JVC discussed with the Ministry at
Wereda and the villagers, chosing three locations for the seedling
nurseries. Project activity started with about 30 enthusiastic farming
households in the area.

Water Source Improvement

Region 3, North Shewa Administrative Zone, Berehet Wereda

Based on a water resources study conducted last year, 2 Ethiopian
field staff researched 21 potential water sources in the area. Most of
them are natural springs with adjacent primitive ponds made by piled
rocks. The state of hygiene at those water sources is poor and some of
them dry out during the hot season. The sites were prioritized on the
basis of the following four factors-the amount of water during the dry
season, number of people who depend on the particular spring,
cleanness, and availability of alternative water sources. Quite a few
residents of the central town of Berehet Wereda, Meteh Billa, are civil
servants and merchants who own houses with tin roofs. A
demonstration on how to collect rain water from the tin roofs was

planned.
Plan for fiscal 1997

With the coming of the rainy season at the end of June, tree planting
will start as a part of agro-forestry project. The farmers will chose the
location of plantation with advice of JVC’s field staff. A study tour is
planned for the villagers to learn from agro-forestry activities in other
areas. In October, a mid-term evaluation will be conducted to examine
the current project and plan future project activities.

The aim of the water resource project is to enable the users, along
with the Wereda government, to operate and maintain hand-dug wells
and hand pumps on their own. For that purpose, a user’s union will
be formed, a field study will be made to see similar projects in other
areas, and training will be offered on water resource management.

A rural life improvement project will be implemented to provide
knowledge and skills on water usage, hygiene, and house hold vegetable
gardening.
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Overview

About 60 % of the Bolivian population consists of indigenous people. It is a very high ratio even in comparison
with other Latin American countries. Some communities have been preserving their traditional society, culture and
life style by presenting models for sustainable development in the area. On the other hand, slave like lives under
large-scale landlords are also common sight. The heads of Galanies communities in low lands of southeast Bolivia
formed a network of residents’ associations (C.C.CH.) to help manor workers achieve independence. From the
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sympathy with their struggles JVC has started a survey on C.C.CH. and its activities.
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Interview with a member of C.C.CH. about its activity

Activities, 1996

This year’s activities were devoted to expanding ties rapport making
with C.C.CH., which is a network of residents’ associations in
Chukisaka province. JVC learned about the organization’s operation
and their activities. It also visited each community to understand
what traditions, culture, and society still remain and what has been
lost with the change of the environment.

JVC gained knowledge on the harsh environment the Galanies live
in. For instance, the lives of landless farmers, the debt that controls
farmers’ lives, their inability to be free from the debt even after the
farmers acquire land of their own, and problematic assistance by some
NGOs, were observed and understood.

A community called Temtayapi, on the other hand, maintain a
traditional lives keeping the wealth of culture and society. The
C.C.CH. members, who are the head of communities, look up to
Temtayapi as a role model. The leaders identified their role in the
community to duplicate the success of Temtayapi in their villages.
C.C.CH. is clearly a self-help network; rather than asking for an
external help, more fortunate people help the less fortunate in the

organization.
Plan for fiscal 1997

Research will be continued in order to prioritize the project needs,
to determine their feasibility, and to examine JVC’s ideal relationship
with C.C.CH. In more concrete term, JVC will seek answers to the
following questions through this year’s survey: 1) what are the
activities, of high need with the clear initiative of the local people,
which strengthen the unity of communities? 2) What are the
organizational structure and decision making mechanisms that will
allow for the smooth operation of C.C.CH.? 3) Are there any other

organization in area which are engaged in similar projects?
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Storehouse of maize next to the communal farm
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Overview
crisis in the People’s Democratic Repul

and the minds of residents.

reconstruction of the nation and reconcili
declining interest in world arena
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North Korean:Long term stagnation of agricuftural production as well as a
ic of Korea (North
details of food shortage and starvation are not known, maint m\,r of chil

Cambodia:Although flooding is an annual occurrence in the Mekong river be
and accumulated soil on the bottom of Mekong river and Tonre Sap, caused trem

WOV 1005 AEHLDNZMERR. 2005 AICERLEEIENOXROMERHEVS —FEOAEERELEBSICHORILOVY, BAERE
EREBRINCZENALCDOEEZHRIMROREDOR TH DN HORTOEVFETHOIRMNCORZERUEOBMOLOIWINDINTIREAREL TS,
HURIT BEDDHEDRKEEVR . 2OF(C—EE M DHAWRITHZ T HIROFTM - WARDILRP. XDV b U v THEAO TROERICES
T 9BED ATV RBDHRKIFG, BADTBK - FEDREEVSTEAELRBEBRESUR.

neavy rains and flooding during two consecutive years have caused a
half of the needed grain has been secured. Although the complete
en is a serious manifestation of wide spread damage to both the bodies

Rwandan:As a result of the confict, 1,000,000 people were reported to have been killed in the massacre, and 2,000,000 fled Rwanda to neighboring
countries. Rwanda has barely survived the seri f

of mass confusion and tragedy. The key to rel
of the population. The local NGOs who

bilitate lives and stabilize communities is the
der these missions need continuing support amid

/ears, along with slashing of forest in the area
, deluging fields and destroying houses.
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Activities, 1996
Emergency Relief to North Korea

JVC formed “North Korea Relief Campaign Committee” with 4
other organizations and has solicited donations for both rice and
money. In August, total of 61 ton of rice was sent to Kong Won
Do(Province) Ko Song District and Tong Chong District, and JVC
monitored the distribution of rice accompanying the staff of the World
Food Program. The committee sent additional donations from
Seikatsu Club Coop worth 37 tons of edible oil through WEFP.

This project gave JVC an opportunity to participate in an
international conference on humanitarian aid to North Korea
organized by “Korea Mutual Help Movement” of Seoul, Korea to share
informaation. Due partly to this international conference, the
government of South Korea announce it would allow the aid to North

Korea by private organizations other than the Red Cross.
Support for Rwandan Refugees and Reconciliation

Through a Japanese NGO, Africa Reconciliation Committee
(ARC), support was extended to a coalition of local NGOs in Rwanda,
FORWA. This assistance helped realize a workshop on the role of
local NGOs in refugee repatriation and reconciliation of peoples of
Rwanda. Further, JVC assisted the advocacy work of the Oxfam
International for conflict prevention and peace building in the Great
Lake region of Africa.

As for the repatriation of refugees which started to accelerate from
around October, 1996, JVC supported and monitored OXFA UK'’s

operation to supply clean water during and after their return.
Flood in Mekong River Basin (Cambodia)

Among countries with JVC’s project sites, Cambodia suffered the

most, owing to the Mekong flood of September/October, 1996.
JVC provided affected Cambodians seed rice for 1997 planting season.
The damage was especially severe at the project site of another Japanese
NGO, SHARE. JVC extended additional assistance to Cambodia
through SHARE.

Plan for fiscal 1997

Food Assistance to Children of North Korea

Like last year, JVC will join a network of supporting organizations
to send food for the children of North Korea.
WEP, 9 kg of food (soy beans and corn) per child per month will be

In consultation with

offered to more than 10,000 children in rural areas of North Korea.

In addition to the cooperation with WEP, JVC intends to send

representatives to North Korea to distribute the food and monitor the
delivery. Further, a plan of action will be finalized through a series of
study meetings on topics, such as North Korea’s domestic affairs and
food/agricultural conditions which will be jointly held by the co-ops
and other people’s organizations which are considering to extend a
helping hand. Collaborating with South Korean citizen’s organizations
and NGOs, is a possibility. We will strive to contribute to regional

peace.
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Overview

Making
the Most of Fostered
Cooperation

JVC's mission is to create a society through the formation of communities with active participation of local
people in which human beings and the nature exist in harmony by the use of local resources. JVC's attempt to live
shared lives with the people of the South is to present an alternative to the Japanese society, which has lost sight of
the purpose and role of development medel of as well as the meaning of life. JVC's activities in Japan are executed
to fulfill two functions: 1 to publicize JVC's overseas based activities to solicit more domestic support, and 2. to
cooperate with organizations in-Japan and NGOs abroad who wish to bring changes to Japanese society so that this
change will permeate internationally.

Activities, 1996
Publication, Membership, Fund Raising

Throughout the year, JVC published its magazine Trial & Error
(10 times a year) distributed newsletters by volunteers, hosted
introductory orientation to JVC and shared on to JVC and shared
project report from réturnees on JVC’s staff.

Additionally, 3 booklets on JVC’s activities in Vietnam, Thailand,
and Laos were published to foster a deeper understanding of JVC'’s
projects.

One staff member was designated to work with JVC’s members in
order to provide better service. The third annual members’ retreat
was named “JVC gathering” to encourage participation of non-
members. It was held in Asia Gakuin in Nishinasuno with
approximately 50 participants.

For fund-raising, JVC Calendar sold 23,000 copies. Messiah
concert was held in Tokyo for the 8th time and in Osaka for the third
time with much success.

While donation is decreasing year by year with the prolonged
reecession, a Summer fund rasing campaign was organized for the first
time. The total income from the summer and “Christmas” campaigns

added fund to bring the level to that of previous years.
Advocacy, Development Education, Networking

The main activity in the area of advocacy was to influence Japanese
ODA in a strategic and effective way. The most significant event was
a workshop entitled “Towards Sustainable Development in the
Indochina Region; Perspectives on Japan’s ODA and NGOs; co-
organized with the Mekong Watch. This two-day workshop discussed
on Japan’s ODA among the government agents, Ministry of Foreign
Affairs, Japan International Cooperation Agency (JICA), the Overseas
Economic Cooperation Fund (OECF) and the Japanese and foreign
NGOs. With a theme of “sustainable development” and the focus
area of “Mekong river basin”, a heated discussion took place. This
workshop served as the new opportunity for the both sides to engage
in a dialogue. In addition, NGOs built alliance on advocacy work
regarding Japanese ODA.

The collaborative workshop with JICA’s labor union, which entered
its second year, set an example of cooperative learning based on
specialized knowledge by studying difference of project formation
between NGO and ODA.

As in the first year of long and medium term planning for the
development education, JVC concentrated on analysis of existing
programs and on the information gathering from specialists about the
purpose and the practice of developmental education.

JVC maintained its ongoing cooperation with “network NGOs”,
like the People’s Forum 2001 and the Mekong Watch. For the
realization of NPO law suitable to the reality of NGOs, JVC
contributes to the C’s as a board member. To foster local government’s
international cooperation, JVC founded NGO & Municipality
Network for International Cooperation with other NGOs and the
researchers. The secretariat of this network is housed in JVC.

This year JVC accepted a dispatched trainee of municipality from
Yokohama City in Japan as a first trial for further partnership between
NGO and Municipalities. The trainee contributed to JVC’s domestic
activities like as fund rising campaign and network building. By the
way, this case is said to be the first case in practice of NGO-
Municipality partnership.

Plan for fiscal 1997
Advocacy, Development Education, Networking

JVC will continue its usual operation of project report meetings,
participation in events related to international cooperation, PR,
summer and winter fund raising campaign, member’s retreat, calender
sale, and Messiah concerts both in Tokyo and Osaka.

More efforts will be made to increase the supporters and the
members by communicating JVC’s overseas activities clearly and by
presenting more opportunities to participate.

As for the advocacy regarding Japanese ODA, with cooperation of
other NGOs, JVC will continue the dialogue with ODA related
agencies. The workshop with JICA labor union will enter its third
year. The workshop will focus on case of ODA-NGO collaborative
project finding research on the assumption of NGO’s Participation in
ODA.

Through regular meetings between the Ministry of Foreign Affairs
and NGOs, JVC will ask for concrete changes in the government’s
policy regarding assistance to NGOs.

In the second year of development education strategy making, in
conjunction with other organizations, a long term plan will be set by
the end of next fiscal year.

JVC will continue to serve as board members of JANIC, The
People’s Forum 2001, the Mekong Watch, the Africa Japan Forum,
People’s Forum on Cambodia, C’s, and NGO & Municipality Network
for International Cooperation. JVC will continue its education and

advocacy work at different levels of Japanese society.

BE 1 2BICADNZFrUT( IV =K [ ATA7 | DAISHE
Choir rehearsal for JVC's Annual Messiah Benefit Concert
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ODA Workshop

On January 30 and 31, JVC organized a workshop to hold a
dialogue between government agencies and NGOs on Japan’s ODA.
For the purpose of the dialogue, the theme was “sustainable

development”, which carries different meanings for each person among

the gorvernment and even the NGOs. The geographical area was
focused on the Mekong river basin. The workshop was an atcempr to
build relationship to talk on equal footing. From the government
side, representatives from the Ministry of Foreign Affairs, JICA, and
OECEF participated. From the NGO side, quite a few NGOs, both
Japanese and non-Japanese, who are involved in the region took part.
The dialogue set the stage for an honest exchange of opinions. A
continued dialogue is needed to reevaluate the limit of ODA as a

national project and to contemplate on new possibilities.

HAKAFENGOD X 558755
FRERIICHDE—HELT
LD —023v T

At the first joint workshop with
the Japan Government and
NGO's.
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Visitors from Laos
Four members of the Laotian Ministry of Forestry visited Japan in

July, 1996 by the invitation of JVC. The four visitors are JVC’s

counterparts in the forest preservation project in Khammuoane

province. The purpose of this tour was to show the bright and dark
sides of Japanese economic development in the 50 years after the war.
In a limited amount of time, the four visited 9 prefectures as well as
Tokyo to see forest preservation in practice and environmentally-
friendly community building by the citizens and the local government.
The trip provided them some materials to rethink Laos’ forestry policy

as well as the harmony between environment and development.

KERLDICOHITHEMZED

BEEEEDITHE
JVC's Laos counter partners
visiting Miyagi's water quality
preservation activity.
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Study Tour to Bangladesh

In December, 1996, a study tour was organized for Thai farmers
& JVC staff to exchange experience with NGOs in Bangladesh which
work on rural development. The tour visited the project sites of one

of the biggest NGOs in Bangladesh, PROSHIKA, which is also active
in advocacy activities, and UBINIG which has been making progress
in the promotion of organic farming with a unique approach.

Although their approaches are quite different, both share interest
in sustainable agriculture and aim for community development with
locals as the main actors. JVC gained much from its exposure to these
NGOs. JVC intends to promote the sharing of locally accumulated
experience through study tours and training. It hopes that the shared
knowledge will be put to good use in larger world.

INVISTFIADNCOEED
[CERNBROSHDAZFUED
At a joint rural development
meeting with a Bangladesh
NGO and staff from JVC's Laos
and Thailand offices.
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Annual Assembly & Executive Committee Meetings

WP ZHBZ (19964E6H16H )

The 14th Annual Assembly, June 16, 1996
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& o CHE S hz, BIFEE BV AETPIE. 1995F B IFE i & hi-
BTV b ORERBEEIDE ISR E 2T, BRERICIE,
FEERIBREEB R & > 7.

FHOEHTRIFE S N, [96FEEEHRIEROTEH].
[IVCOEMHE L 7844 |, [OXFAM INTERNATIONALA®D
MERRE D3/, 2055, REHE, TEHEBIIOVTRAR
R B ICRI T A ER N Do X s, BUBOER AN

e ATl P h e 2t B B e e S e R e
OXFAM & DRIRIZDOWTIX, JVCOHARETOTA TV T 4
T AICEA, SHEMEARRD, 727 LERNOE#H TiEZhr
5HEEL T ZEHBRE, RKiBEhi,

WITRA=

The 14th Annual JVC Assembly was held in Tokyo on June 16,
1996 with 65 participants. Following the president, the morning
sessions were devoted to the report and questions & address on
JVC projects worldwide. As it was last year, a social gathering was
held during the lunch hour.

The agenda for the afternoon sessions was 1) plan and budget
for 1996 fiscal year, 2) long term goals and code of conduct, and
3)discuss projects with OXFAM INTERNATIONAL. On the
second item on the agenda, some questions were asked on the
content and the process. It was agreed that the opinions of the
project sites be respected and the Tokyo office is to provide
necessary support. Taking JVC's identity in Japanese society into
consideration, JVC will not join OXFAM INTERNATIONAL at
this point of time. Cooperation on individual project basis was
suggested and approved.

Executive Committee Meetings

£55E (199656 A8H)

O 1995FEDEFRED LURE

O 1996FEDEHEEH LUTER
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55th meeting, June 8, 1996

©OReports on 1995 projects and budget

OProposal for plan of activities and budget for 1997
Olssues of OXFAM INTERNATIONAL Membership
©OLong term goals and code of conduct

56th meeting, September 7, 1996

©JVC-Thailand, present and future
OFood relief for North Korea

57th meeting, December 7, 1996

OPlan and agenda for the 2nd country representatives' meeting
©OReport on JVC-Thailand

©Report on the preparation of ODA workshop

OReport on the emergency relief

58th meeting, March 29, 1997

OReport on 1996 projects and proposal for 1997
OSelection of Nominating committee
©OReport on the present state of NPO law and JVC's choice.




ﬁSCAL 1996 BALANCE SHEET _ 19974E3H31H
b As of March 31,1997

w5
Debit

#8 R (¥) #B

Amount Account Titles

TRENEME Current Liabilities
61,384,350 | & #h 3F Accrued Expense 3,765,208
5311,617 | 8 D =F Deposits received 41,320

350,000 | RRBFRNDE Tax Payable 1,419,101

| 3 Other receivables 52,308,145 | Al 3 3 Advances received 1,000,000

£ Temporary payment 2,877,705 | mEh&fEEt Subtotal 6,225,629

8,162,607 | EIEEMR Fixed Liabilities

13,232,366 | BEEHES5|25E Reserve for retirement allowance 22,600,000

4,257,913 | EEEEST Subtotal 22,600,000

5,729,356 | EAE Endowment

ZFE7EIFFRIRTAS Cash & deposit in Ethiopia 226,704 | BAFE Endowment 100,000,000

L AFFBIEFRIRTESE Cash & deposit in Palestine 3,021,255 | EAXRFEEt Subtotal _ 100,000,000

T U HEIEFFIRTAESE Cash & deposit in South Africa 25,054,704 | #R#E Retained Assets

 RENEREST Subtotal 181,916,722 | 7OV T MEESE Retained for projects 63,127,000

EEE Fixed Assets ; IREBEREE Retained surplus 137,309,093

%) Building 13,000,000 | (PIHBUNSZZ=%E) (Balance at end of fiscal '95) (2,484,747)

8E 3£ Deposit for rent 12,345,000 | #B#EEt Subotal 200,436,093
I{13% Long term loan 2,000,000

sy :
m‘:}é [2BIE Asset of retirement allowance 20,000,000

LIRS |ZHEE Asset of incorporation fund 100,000,000

B EBEST Subtotal 147,345,000

el Total 329,261,722 =t Total 329,261,722

514G H AWM e

Detail of Cash & Bank etc !

199743 H 31 H BHE
As of March 31,1997

- BB Account Titles BE#H Details £ Amount | &% Note

' g Yen 1,159,939 ;
RIL $ : 226,305
R R UKPounds 103,510
&< SERITAMBZIE Sakura Bank 28,964,415
RREPRIRTHEERIZIE Tomin Bank 15,417,810
RR=ZFIRITHEERIZIE Bank of Tokyo-Mitsubishi 1,001,000
FRESAEERBIZE Ashahi-Shinyo Kinko 12,902
=H{SETIR1T EBFSZIE Mitsui Trust & Banking 901,418
A time deposit in Bank | & < SERITAEIE Sakura Bank 62,451,987 | AANCERS I HEERVERRSS I HEESELT
§ RREEIRTEERIZE Tomin Bank 21,345,180
SIR{SARERMBIZE Ashahi-Shinyo Kinko 15,195,825
SRERAEMIERIT Tokyo-Souwa Bank 30,242,766
E L SIRTAMZIE Sakura Bank 507,020 | US$4,052.92
Postal Saving 00190-9-27945 718,390
00100-8-212497 1,169,983
00150-3-48365 1,449,652
00130-3-54186 516,248

181,384,350
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FISCAL 1996 FINANCIAL REPORT

B 19965%4H1H £ 199743 H31

KH OB IRADER
Expenditures Revenue
#B #E
Account Titles Account Titles

B ¥ B Project Expenses ZH{IEUA Donations

54 (BHBIRIED) Thailand(Rural Development, ete) | 37,709,579 9.3% | BHAERKSYT(PHE Volntary Postal Saving Intermational Ad 39,495,314 9.7%

HURIT (SAMR) CambodiaRura Development, etc) 67,016,631 16.5% | EABIRLE - BfIE Donations from Private Organizations 96,183,565 23.6%

SAR (GEEBEIFDY) Laos(Women in Rural Development etc.) 38,800,716 9.6% | fBAZS{IE - BF Donations from Individuals 145,062,034 35.5% |

NN (AERBEIR) Vietnam(Human Development, Vocatonal Traing) 59,804,029 14.8% /vt Subtotal 280,740,913 68.8%
iv IFAET (BB EthiopiaRural Development) 18,904,806 47% | #EBNEUNA Grant Revenue
F. NUAFT (B, BHBAR) PalestineMedical Project, Rural Developmen) 17,758,446 4.40% | [EHERERI United Nations 64,926,109 15.9%
% 777 (BRINRED) Souih AficalVocationa Traning, et 62,976,034 15.5% | HEZABHAT Japanese Government 42,081,952 10.3%
F RUET (FBE) Bolivia(Research) 3,837,654 0.9% | /7 &t Subtotal 107,008,061 26.2% |
v FBRIE Emergency Relef 9,049,195 | 22% | RBUIA Membership Dues 18081500 | 45%
lf g [LEREBPY Public Relations 14,843,563 3.7% | ZEFIE Interest Income 542,148 0.1% |
[ AE - iR Advo‘cacy 5,048,100 12% | R#IRA Others 1,391,677 0.4% |
v I\ 5t (A) Subtotal 335,748,753 | 82.8% | /N &t Subtotal 20,015,325 5.0%
T- & I | Administration Expenses

EBIFHISE Office Lease 12,949,894 3.2%
# 5 Staff Salary 22955495 | 5.7%

ZOMEEE Other Administration 33,625,410 8.3%

I\ &t (B) Subtotal(B) 69,530,799 17.2%

& Et(A+B) TotalA+B) 405,279,552 100%

LHBREE Balance at end of fiscal '96 2,484,747

S B ok 407,764,299 & &t Total 407,764,299 100% |

from April 1,1996

to March 31,1997

B

INDEPENDENT AUDITOR'S REPORT

HAEBERS VT4 72— (JVC) D199IGEFEREIZOVT,
EHEORE. HERBIEICERBIA. F-IREEL SUOBMEMBEIT.

We have audited the financial statement of JVC as of March 1997, and

—RUAIEZ Y LB 5 h 3 SRS SO TR Eh TS 2L 280 5.

acknowledged that revenue, expenditures for the Fiscal 1996 and the balance

sheet were based on generally accepted accounting principles.

199755H30H
May 30,1997




19974E3H31H
As of March 31,1997

IFAET Ethiopia
BAIBESE (L) Rural Development e 10,188,322 | 7072 LA KU~ Agroforestry 5,511,988
uﬂﬂﬁ% (F2F) Rural Developmen't o 6,804,332 | JKEIR Water Development 3,657,554
: 4,162,254 | IRMUEEFZAR Addis Ababa Office 4,959,872

8,591,781 RREEE Administration Expenses in Tokyo 4,775,392

7,962,890 Bt Total 18,904,806

37,709,579 IN\UAFF Palestine

EFE Health Care 6,367,213
28,462,587 | RABARE Agriculture Project 2,311,050
16,983,826 | EEEREEETIE Hearing Disadvantaged People's Assist 1,992,205
X—=2JE L Technical Skills Training School in Shihanouk ville 10,002,773 IRHEFEAT Ramallah Office 4,639,046

fEflttz>/ % — Rose Center No.4 -Social welfare center 2,917,102 | EEREIBEE Administration Expenses in Tokyo 2,448,932

3,770,389 &5t Total 17,758,446

4,879,954 | 7T UA South Africa

67,016,631 BEZESIEE Vocational Training 49,524,101

BB Rural Development 1,479,719
11,001,020 4£EME  Community Development 778,191
354,504 | IRMHEEFEFR Johanessburg Office 6,356,792

>/HIEBAE Rural Development in Khammuoane Province 18,811,065 RREEE Administration Expenses in Tokyo 4,837,231

=%

)77 2V EBIFFR Khammuoane Office 584,471 85t Total 62,976,034

RSP Vientiane Office : 2,376,247 RUET Bolivia

gﬁm’ Administration Expenses in Tokyo 15,673,409 | FHEB| Reserch 3,298,365

&t Total 38,800,716 | RREEE Administration Expenses in Tokyo 539,289

L Vietnam B5t Total 3,837,654

m&z (J\A T #>/) Human Resource Development 13,004,883 FE2ME Emergency Relief
& (NFI) Community Development 6,727,469 D% Ruwanda 3,853,790

g - BAFE (NUF ) Vocational Training 6,372,534 | JLEBE% North Korea . 5,195,405

F (JI) Rural Development 16,954,639 B85t Total 9,049,195

2 (JI) Environmental Protection 5,686,763
{ERBFEFR (J\./A) Hanoi Office 4,750,978
ﬁgi Administration Expenses in Tokyo 6,306,763
59,804,029
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FISCAL 1997 BUDGET

from April 1,1997

B 1997%4H1H £ 199853 H31H
to March 31,1998

»

XHDEB IRADER
Expenditures Revenue
#E 2E ¥ Bt E21=| &8 (¥ 1Rt
Account Titles Amount (%) Account Titles Amount (%)

¥ X ¥ Project Expenses E{FEIRA Donations
4 (BAIFASAt) Thailand(Rural Development, etc.) 29,950,000 7.8% | BREEBHRSYT(7HE Voluntary Postal Saving International Aid 20,000,000 | 5.2%
HURIT (BRERFE AMBR) CambodialRural Development, etc) 51,902,000 13.5% | EWFBIRE - F{FE Donations from Private Organizations 103,300,000 26.8%
S7 R (BHBIFM) Laos(Rural Development, etc.) 23,370,000 6.1% | fBAZE{IE - FF Donations from Individuals 118,045,000 30.6%
AR L (AVBRE, BRBRFAL) Vietnam(Human Development, etc) 52,205,000 13.5% /v Et Subtotal 241,345,000 62.6%
IFFET (BHBIHAM) Ethiopia(Rural Development, etc) 24,000,000 6.2% | #HENEINA Grant Revenue
INUAFF (BHIBHAM) Palestine(Rural Development, etc) 12,300,000 3.2% | EhEHERS United Nations 80,000,000 20.8%
7715 (EEISH) South AfricalVocational Training, etc) 88,350,000 22.9% BAKHAF Japanese Government 47,000,000 12.2%
RUET (BE) Bolivia(Research) 5,500,000 1.4% [ /v &t Subtotal 127,000,000 | 33.0%
S2BIE Emergency Relief 2,500,000 0.6% | ZEUNA Membership Dues 15,000,000 3.9%
EBEMER - BIRHE Advocacy, Development Education 5,908,000 1.5% | SZHFIE Interest Income 800,000 0.2%
ILERBBPY Public Relations 16,860,000 4.5% | MULA Others 1,200,000 0.3%
v & (A) Subtotal(A) 312,845,000 81.2% | /v Bt Subtotal 17,000,000 4.4%
& ¥ ¥ Administration Expenses
BIEFIMERTE Office Lease 13,000,000 3.4%
AHHE Staff Salary 24,000,000 6.2%
ZOERREHFAIEIEE Other Administration 30,500,000 7.9%
Iy Et subtotal 67,500,000 | 17.5%
FAHE Reserve 5,000,000 1.3%
& & Toal 385,345,000 100% | & &t Total 385,345,000 100%

HENR - -FEEEE

Advocacy, Development Education

X2IEE Emergeney Relief
ﬂ“i'U E 77 Bolivia (E@ﬁ)

@77 )73 South Africa
(B3l igRAth)

JNURAF T Palestine
(BAIRRFAtL)

[LER Public Relations
%A Thailand (EAIBEFEM)

TIFFET Ethiopia
(BAFRREAD)

N 12/ Cambodia
O\ (BNBRR. AMBERIM)

5?1 Laos (%ﬁﬁ%ﬁﬂ)

ANhF s Vietnam
(AM B, BN REF)
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upporting Organizations
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TIBEED

BTN - NURITES
CALYY—BBR
EBAI VY — b (X1

VCEEBAIVY— [EPO]

JpRUFA LXK

SRRAXEER

i Shakaizukuri Undou
Community Trust

hiko Inukai Fund for Green
oro chouritu sinryoujo

ta Jikou-kai
Fi)
olic Captin Religious Order
ma Social Welfare Council
gawa JVC Friends

People's Foundation EARTH TREE
ren Nature Conservation Fund

longanji-ha Charity Donations
Wo e 's Union Council
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BREXSEESHER
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BAEWAT
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EhE

EREE_ENSKHRR (FF)

(1) RREBZREAE

(31) RRE) \@mEREMHE
FRNEFVE & S5S5AFIXIST
RRYA -7
REMBS A AV ZXOST
BREEEAR—L [XEHE]
ERSAFIXO5T
FEEBRS YT« 75 —(NVC)
FBTRSIAF VXIS T

HAF U R MEEEE#HE

(B) BTV IF4 I T AT=—
(#t) —a—EIRRBES

&) N\AFEMIVBILI T~
NEBEEHHE

(#%) /\O—KDD

EOtE (k)

JOFIC

Shin-Nihon Kanzai Co., Ltd. Charity Association
Shinnyo-en

Seishin Girls High-school/Junior High-school
Seisen Women's University/Welfare Environment
Committee

Senshu University Matsudo High-school
Association of Duck-Rice Combination, Japan
All-Japan Prefectural and Municipal Workers
Union(Jichiro-Rengo)

Jichiro kyuushu Federation

Souka-Gakkai Youth Peace Council
Choukoku-ji Buddist Women's Club

Chofu World Aid Team

Tenryuu shouji Co., Ltd.

Electric Power Worker's Union

Tokyo Marine Fire Insurance Co., Ltd.
Tokyo International Foundation

Tokyo Hachinan Dentist Association

Tokyo Hachioji Ichou Lions Club

Tokyo My Coop

Tokyo Yanagibashi Lions Club

Tenju-so Special Care Old People's Home
Toyohashi Lions Club

Niigata International Volunteer Center
Niigata Chitose Lions Club

Nihon Christian Association Saga Church
Japan Printing Academy

New Business Council

Hao Technical Consultant

Hachiji Seirei Kindergarten

Hello KDD

Hirose Co., Ltd.

Fiber Recycle Network

Fukuinkan Book Store Midori-Ippon Club
Fujisho Co., Ltd.

.
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BEMEEREEH

NFAS =R O —] R il [ AT ek
HFEUIEFDE

HED—K (F#H)
BRALBNERPTA
ESOY-MHEHR
ESOY-ERRBETHERSR
SARAFELDEERBRBEF v IN—
SHARAB/I\HFEESR
UIERBE—BFHES

BEEADRKFER

RO RIEET
BAKE (HHEE)
BREEBRRNS VT « 7

RIBEXE -
(31) ERRMERABS ‘\
ERXRBERT I — -
ERZREEAREY 5 —
LERERZRR

EpRH%RS

EFtESRAStE (UNDP)
ERES#HRSEFABERHBAM(UNHCR)

HF I BIAF

BtTEIR
% : 100,000 LT - BIAE L TWEW R
[zl AVES W) e

Mainichi Newspaper, Mainichi Social Welfare
Foundation

Madison Third World Support Office
Michishiba Club

Midori-Ippon, Kyoto

Minami Kesennuma Elementary School PTA
Institute of Moralogy

Moralogy International Relief Committee
Laos Children's Celebration Day Campaign
Laos Postcard Committee

Risshou Kousei-kai Fund for Peace

Governments

Qoita-ken Saeki-city

Ministry of Foreign Affairs, Japan

Ministry of Posts and Telecommunications, The
Postal Saving for International Voluntary Aid in Japan
Japan Environment Corporation

Association for International Cooperation of
Agriculture and Forestry

The Japan Foundation Asia Center

The Japan Foundation Center for Global Partnership
Hiroshima Prefecture Government International
Relations Division

International Institutions

United Nations Development Program
United Nations High Commissioner for Refugees

Canada Fund

Note: Organizations which contributed and aided
100,00C6en JVC or more appear in this page.
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JVC Staff and Executive Committee Members

JVCR¥ v 7T (1996%KE)

JVC Staff in fisical 1996
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TOKYO OFFICE ;

Michiya Kumaoka/ Hiroshi Taniyama/ Inez M .Baskerville/ Misako Iwasaki/
Toshiko Ishimaru/ Atsuko Isoda/ Kumiko Okuno/ Yoko Ogino/ Saki Kim/
Hideaki Kurakawa/ ToshihiroShimizu/ Hiroshi Jimbu/ (Trainees from
Yokohama-shi)/ Kazuhito Suga/ Naoki Takanashi/ Kiyotaka Takahashi/ Yuko
Taniyama/ Izumi Tsukamoto/ Mitsuko Tomiyasu/ Emi Nakano/ Hiromi Nagano/
Yayoi Nakajima/ Takako Harada/ Keiko Funanami/ Hideo Funakawa/ Youichi
Matsuoka/ Takeshi Mitsuhashi/ Satoko Mochizuki/ Yuzuru Yamane/ Setsuko
‘Watanabe

THAILAND
Shimpei Murakami/ Keiji Sugiyama/ Akiko Minami/ Pornpimol
Chaiboon/ Suranan Upakaew/ Komain Soongsuman/ Somrac Surakhaai/
Sutthi Neatprakorn/ Saksit Moenkul/ Prasit Inso/ Sranit Thanon/
Sakorn Songma/ Wachara Songma/ Panya Ratanawan/ Prateep
Lonnarai/ Somrak Chantagup/ Teerapong Promporcheunbun/ Santi
Ruamphum

CAMBODIA
Masashi Yamaguchi/ Kiyoshi Uma/ Motoko Odachi/ Ardhendu & Satoko
Chatterjee/ Chan Narin/ Yang Saing Koma/ Men Prachvuthy/ Nop Pouev/ Sar
Touch/ Sith Sam Ath/ Chum Channareth/ Chin Tola

LAOS
Tatsuya Watanabe/ Mutsumi Akasaka/ Kazuhiro Shichiri/ Satoru Matsumoto/
Yoko Minami/ Phachanh Sundara/ Vanhxay Viphongxay/ Kulap Phouivunibone/
Kong Duane Phoutthachanh

VIETNAM
Tatsuo Ito/ Sachiko Ito/ Kei Inami/ Tsukasa Konishi/ Akiko Suzuki/ Masaru
Tokiwa/ Mieko Tokiwa/ Setsuko Matsumoto/ Pham Cong Phin/ Le Viet Tuong/
Ho Thi Phuong Dai/ Hoang Thi Le Hang/ Dao Thi Tu Nga/ Justine Frances
Rowan

ETHIOPIA
Kei Ichiki/ Solomon Eshete/ Taffesech Tessema/ Zenebe Mekonen/ Alemayehu
Abebe/ Ali Siraj/ Tashome Demissie

SOUTH AFRICA
Naoko Tsuyama/ Keiko Hikata/ Seleke Madimabe/ Jabu Sibeko

PALESTINE

Susumu Yoshida

Bolivia(under consideration)
Yasuko Kitayama

The number of paid staff in Japan 27 Abroad 67

President: Michiya Kumaoka

Secretary General: Hiroshi Taniyama

List of JVC paid staff during the period of April '96 to March '97

Executive Committee Members in fisical 1996 and 1997

Inez M Baskerville (Concert Messiah Chairperson) /Fusao Adachi (Executive
Director, Commemoration of IYDP Nice Heart Foundation) /Atsuko Isoda
(Associate Professor -kagawa Nutrition University, Special Advisor, Japan
International Volunteer Center) /Shunsuke Iwasaki (Professor, Tsukuba
University [City Planning] , Co-Chair, Peoples'Forum 2001, Special Advisor,
Japan International Volunteer Center) /Hidehito Okochi (Director, AYUS
(International Coopertion Network of Buddhism]) /Michiya kumaoka
(President, Japan International Volunteer Center) /Toshiaki Shima (Executive
Director Walavola) /Kazuoki Ohno (Journalist [ Agriculture, Rural
Development, Food] , Director, Asian Farmers Exchange Center) /Harumi Suda
(Shimin Undou Zenkoku Center) /Yoko Takada (Associate Professor, Keiai
University, Yuu Tanaka, Group KIKI, Hiroshi Taniyama, Executive Director,
Japan International Volunteer Center) /Sumio Nishizawa (The member of
Volunteer Group, Japan International Volunteer Center) /Tatsuo Hayashi
(former President, Japan International Volunteer Center) /Takehiko Hara
(Professor , Ritsumeikan University) /Katsumi Hirano (Institute of Developing

Economy [IDE)) /Kuniko Funabashi (Professor, Women's Studies Ccnl:et_
Osaka Women's University, Coordinator, Asian Women's Conference thwor_k);
/Masako Hoshino (Professor, Keiai University, The Chief Director, Kanaga:
Human Rights Center, Special Advisor, Japan International Volunteer Cent 3
/Toru Honda (Medical Doctor, President, SHARE [Service for the Healt
Asian & African Region)) /Yoshie Yokokawa (Representative, Grobal pe: p
foundation (EARTH TREE])

Auditor
Makoto Saito (Attorney at law) /Naoko Takatsuka (Junior CPA)

The number of JVC members is 2,011 as of end
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JVC OFFICE

OJVCERBFHFT

T110 FAARERXH E¥F1-20-6 AL L 6F%
Bk 03 (3834) 2388 FAX 03 (3835) 0519
E-mail : x1k05252@niftyserve.or.jp

JVC TOKYO OFFICE

Maruko Bldg. 6F, 1-20-6 Higashiueno
Taito-ku, Tokyo 110, JAPAN
tel: (81)3-3834-2388 fax:(81)3-3835-0519

OJVCH A - I\ OBFEFT

JVC THAILAND - Bangkok Office
41/5 Soi Chokchairuammitre, Yaek 7,
Vibhawadee-Rangsit Road
Chatuchak Bangkok 10900, THAILAND

T

E tel & fax:(66)2-690-0764 tel:(66)2 -277-4966
g E-mail:jvethai@loxinfo.co.th

E OJIVC HIKIT « TS INBFEFRT

; JVC CAMBODIA - Phnom Penh Office
House #35, Street 169, Sangkat Meathapheap
Khan 7 Makhara, Phnom Penh, CAMBODIA
mail:P.0.Box 526, Phnom Penh, CAMBODIA
fax: (855)23-428298 tel:(855)18-810900
E-mail:jvepp@bigpond.com.kh

- JVC LAOS * Vientiane Office

#342 Ban Naxay, Mouane Saysettha

Vientiane, LAO P.D.R.

mail:P.O.Box 2940, Vientiane, LAO P.D.R.

tel & fax: (856)21-413083 tel:(856)21-413942

E-mail:panlaos!jvevte@uuspool.singnet.com.sg

OJVC N RFL - /N /1 BERT
JVC VIETNAM - Ha Noi Office

Nha B2B, Ngo 202B, Pho Doi Can,

Quan Ba Dinh, Ha Noi

tel & fax: (84)4-7220055

E-mail:jvc@bdvn.vnmail.vnd.net

OJVC IFFET « ZIRTN/EFEFT
JVC ETHIOPIA - Addis Ababa Office

P.O.Box 6941, Addis Ababa, ETHIOPIA

tel & fax:(251)1-614555

E-mail: JVC-ETH®@telecom.net.et

OJUVC B7ZZUH « IR TIVIEBFHFT

JVC SOUTH AFRICA - Johannesburg Office
12F Devonshire House, 49 Jorissen Street
Braamfontein 2001, Johannesburg, SOUTH AFRICA
mail:P.O.Box 31618, Braamfontein 2017
Johannesburg, SOUTH AFRICA ‘
tel:(27)11-403-7848 fax:(27)11-403-2312 : N
E-mail: jvesa@wn.apc.org

OJVC I\LRFF - 5— v S—HBFPT
/ JVC PALESTINE - Ramallah Office

JVC PALESTINE : RAMALLAH OFFICE
mail:c/o ANERA, New Orient House

P.O.Box 19982, Jerusalem via ISRAEL
tel:(972)50-535161 fax:(972)2-9987634

E-mail:jvc@netvision.net.il
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(EARGTRL BT b 2T

Plidbips £ o o

XU o SR R

R T ey

OJVC IKUET « Y25 T )V R EHEBFSET
JVC BOLIVIA - Santa-Cruz Liaison Office

Casilla de Correo #6252, Santa-Cruz, BOLIVIA
tel& fax: (591)3-538023

Japan
International
Volunteer Center




