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Annual Message 

Thank you as always for your warm support and 

cooperation. 
Japan International Volunteer Center (JVC) 
President 

Takaki IMAI, 
 

For as long as 40 years since its establishment and sticking to hands-on approach, JVC has provided 
various kinds of support to people facing difficulties all over the world. I’m glad to say that our efforts 
bore plentiful fruits and received praise from  the international community. 
 
At the same time, the world has dramatically changed through international affairs including the end of 
the cold war, the wave of globalization, wars against “terrorism” and the complicated situation  on 
recent conflicts. Land grabbing and large-scale development leading to environmental destruction are 
escalating with new players like China. Wealth concentration and the spread of poverty are happening 
across the world. Varied effects caused by the spread of covid-19 and regulatory measures like city-
wide lockdown, etc. reached every corner of the world, revealing structural problems in society such as 
inequality and exclusionism. 
 
This is the world 40 years after, something we never imagined it would be back in 1980. 
 
Does JVC always make proper decisions in response to the demands of the times in this ever-changing 
world? This is the question we have to constantly ask ourselves. For the past 10 years, we haven’t 
established new projects except for the assistance of the people affected by the Great East Japan 
earthquake. It may be pointed out that such a situation with a lack of bold  program development can 
represent “a rigidification of the organization.” On the other hand, our ongoing projects need to be re-
assessed with stern eyes, whether they are appropriate and meaningful to the situation in each project 
site. What is required of JVC, as one of the long-established NGOs in Japan, in order to break out of its 
shell for further growth? We started a series of discussions in 2019 attended by all staff members, to 
reset the goal of our activities with JVC’s role towards 5 or 10-year future, considering the paradigms of 
a society JVC aims for. We will make a new form of the future in JVC. 
 
Based on what we’ve learned in the past 40 years, we’ll take the next step. I hope that you continue to 
favor JVC with support and assistance. 

(July 2020) 
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What is JVC? 
The Japan International Volunteer Center (JVC) is an international NGO established in 1980. It originally 
consisted of Japanese volunteers who rushed to Thailand to save the displaced people in Indochina. 
Later activities were focused to various subjects such as rural development, forest reservation, post-
conflict reconstruction, peace building, medical care, disaster relief, and advocacy. We have 
accumulated much experience in supporting people in more than 20 countries. We implement activities 
meeting local needs and situation with an eye toward the future of people and community. What we are 
aiming at is a peaceful and self-sustainable society. The current locations of our activities are Cambodia, 
Laos, South Africa, Thailand, Afghanistan, Palestine, Iraq, Sudan, Korea (DPRK), and Japan. 
 

Awards 
1988 The Tokyo Bar Association Prize for Human Rights 
1989 Asahi Welfare Prize 
1992 Mainichi International Exchange Awards 
1995 Prime Minister’s Awards 
2015 Peace Studies Association of Japan Prize for Peace 
2018 2018 Okinawa Peace Prize 
 

Board Members 
Directors 

Rika FUJIYA (Assistant professor, Faculty of Nursing and Medical Care, Keio University) 
Takaki IMAI (JVC President) 
Tokiko ITO (JVC Secretary General) 
Shoji KINOSHITA (Maestrora Music Academy) 
Ryutaro OGAWA (Lawyer) 
Takehiro ONO (Djimono Kobo Project) 
Ken SHIMIZU (Development consultant) 
Toshihiro SHIMIZU (Former Secretary General of JVC, President of JCBL) 
Nobuhiro TEMMYO (HOSHI-NO-TANI Farm) 
Shoko UCHIDA (Pacific Asia Resource Center, PARC) 
Naoko WATANABE (JVC Manager for the Community Development Group) 
 
Auditors 

Masayuki TANAKA (Former position: Social Contributions Division, Ajinomoto Group) 
Mei YAZAKI (Certified public accountant) 
 
Advisors 

Inez M. BASKERVILLE (JVC Benefit Concert Founder) 
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Masako HOSHINO (Former Secretary General of JVC) 
Michiya KUMAOKA (Former President of JVC 1995-2006) 
Hiroshi TANIYAMA (Former President of JVC 2006-2018, Former President of Japan NGO Center for 
International Cooperation (JANIC)) 
 

Staff 
79 (19 Japanese including 5 overseas, 60 on-site staff members) 
Offices: Tokyo, Laos, Cambodia, Palestine, Sudan, South Africa 
 
[As of June 2020] 
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Cambodia 
 
 
 
 
 
 
 
 
 
 
 
 
Program Background 
With its rapid economic growth, Cambodia sees a continuously widening gap between people’s lives in 
urban and rural areas. From the villages of Siem Reap Province where we operate, many people go 
away to work in urban areas or neighboring countries.  
On the other hand, due to, for example, having no wage worker 
in the family, those who have no other option but to stay in the 
village are financially struggling. Furthermore, some villagers 
find it difficult to obtain water for agriculture throughout the year 
because of the water shortage during the dry season. We have 
been working in the current operation sites since 2007 and 
supporting villagers to make their rural life stable through their 
own hands. 
 

Support for Livelihood Improvement 
Outline of the Activities 

We engage in the improvement of stable food supply in six 
villages in Chi Kraeng District of Siem Reap Province. Due to 
the lack of water sources nearby and water shortage during 
the dry season, villagers previously had difficulty growing 
vegetables in their gardens. In order to have access to water, 
we dug reservoirs and wells. We also held training on 
various topics such as flood prevention in the rainy season 
by utilizing what the villagers have at hand, techniques for 
saving water during the dry season, and techniques for making natural fertilizer and nursery trees. The 
training events had 239 participants in total. Aiming for collaboration with businesses outside the village, 
we provided opportunities to produce and sell fresh vegetables to restaurants. We also gave training on 
the drying process of herbs for those who became self-sufficient by practicing family gardening. As a 
result, a total of 55 people were able to ship raw materials to a company producing herbal tea. In addition, 

A flood control measure for the rainy season 
using planters made out of cement bags. 

Urban areas are developin through aggressive 
foreign investment.  
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we provided opportunities for villagers to interact with visitors so that they can discover the values of 
eco-friendly agriculture. We also organized a study-tour in September 2019 with 15 Japanese 
participants. 
 
Observed Changes 

We held meetings with the villagers and the administration to 
select the sites for digging reservoirs in the areas with severe 
water shortage during the dry season. We dug three reservoirs 
and two wells. As a result of the agricultural training, more than 
90% of participants now save their family expenses through 
family gardening using the knowledge acquired in the training. 
For example, people can now harvest unsubmerged vegetables 
during the rainy season by using planters made of cement bags 
or other materials. This is the method introduced in the training on flood prevention. Villagers also 
learned techniques for saving water duringthe dry season. They reduce the evaporation of water from 
the soil by covering it with paddy straw after the rice harvest. They can now maintain their family gardens 
using less water during the dry season. Due to the external collaboration, villagers have started trading 
with owners of restaurants in the town of Siem Reap who seek a secure supply of local vegetables. It 
yields precious cash income for villagers. People who live near the reservoirs have started to grow 
lemongrass together and took the challenge to process and sell dry herbs. Their sales profits amounted 
to about US$150 USin half a year. They have succeeded in improving their lives by themselves, for 
example, by using a portion of the proceeds in order to set up a hand-pump at the reservoir. One of the 
villagers who welcomed Japanese visitors in a study tour said, "I got a lot of questions about our lives 
and vegetables and I was able to interact with people whom I normally can't meet in my daily life so 
itwas a precious time and I really enjoyed it." Interaction with visitors and the experience of selling 
products to outsiders give them confidence and pride in practicing agriculture. 
 

A Story in Our Activity Area 
Ms. Chaet (27 years old) took the challenge of growing and 
shipping her dry herbs. She lives near the reservoir that JVC dug 
in 2018. When there was still no large water source in her 
neighborhood, she said, "If there is a water reservoir, I would like 
to grow some herbs to help with my family expenses." Just as 
she said before, she nowplants herbs such as lemongrass and 
other vegetables around the reservoir together with her 
neighbors to use for her everyday meal. She also makes dry 
herbs for shipment. She says, "I am glad that I can use my extra time for work because my husband 
has gone to work. Thanks to the sales revenue, we could handle extraordinary expenses like when our 
cow was sick." In addition to lemongrass, she processes moringa, ginger, and leaves of passion fruits. 

Ms.Chaet(left) enthusiastically participates 
in the training every time. 

Training on the drying process of herbs. 



8 
 

She enjoys her new life, saving up the sales money to purchase a pump for the reservoir together with 
her neighbors, and exchanging seeds and nursery trees to plant around the reservoir. 
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Laos 

 

            
 
 
 
 
 
Program Background 
Many people in Laos make a living by farming and gathering 

foods (mushroom, bamboo shoot, fish, etc.) and woods from 
surrounding forests and rivers to make fuelwood, medicine and 
so on. On the other hand, resource-dependent large-scale 
development projects such as the construction of hydroelectric 
power dams and mining have proceeded under policies with 
high priority on economic growth. Land expropriation in a 
forcible manner damages the environment and affects the lives 
of local people. One of JVC’s goals is to support the stable life of local people in a society facing 
significant changes.  We do this by supporting people in rural areas so that they can manage and use 
natural resources themselves in a sustainable manner and improving agricultural techniques. 

 

Supporting Independent Management and Use of Natural Resources 
Outline of the Activities 

In order to collect data from the target villages, we measured 
the boundaries of six villages by using GPS and researched the 
types of fishes observed in three villages. Then, we established 
a community forest and fish conservation zones in these three 
villages. In the opening ceremony, we shared booklets 
compiling the basic data and the maps of each village with the 
villagers. We created the 2020 version of the calendar 
promoting legal awareness in cooperation with government 
bodies and other NGOs to promote the rights of local people to natural resources. We also held legal 
training using the calendar for government officials and villagers.  In addition, we held training to 
promote awareness of gender-equal participation in management and use of natural resources. 
 

The Xelanong 1st dam under construction 
near our target site (April 2019). 
 

JVC staff asking about the kinds of fish in a 
village. 
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Observed changes 

After receiving maps and data, the villagers can now get a clear grasp of the territory and the situation 
of their villages. They are motivated to use the data to tell the younger generation about the history of 
their village and explain the situation to people coming from outside. 

 
Training on Agricultural Techniques and Development/Repair of Wells 
Outline of the Activities 

To increase yields, we held training on different agricultural techniques such as the improvement of rice 
farming, cultivation of mushroom and rattan, a vaccination for livestock, etc.. Also, we held training on 
ensuring a stable supply of water by developing and repairing wells 
 
Observed changes 

The villagers gained knowledge and skills on how to increase yield, to protect livestock from diseases 
and so on through the training they received. It helped villagers to find new ways in making a living such 
as by selling mushrooms. The training on the development and repair of wells gave them a stable supply 
of clean water throughout the year. 

 
Building Network & Sharing Information 
Outline of the Activities 

In the Farmers’ School of Atsaphangthong district constructed last year, we held two joint meetings 
gathering people from the target villages. We participated in regular meetings held by NGOs based in 
Savannakhet province to build a network with other NGOs. We visited the central government officials 
and related organizations and distributed booklets in Laotian which compiled data from the target 
villages to share the information.  
Observed changes 

Villagers deepened their understanding of the common challenges in their local area, (for example, rice 
cultivation techniques etc.) and learned how to deal with them. We built relationships and mutual 
understandings with other NGOs and can share the achievements in this project with them. 
  

Villagers talking about gender equality with 
visual aids. 
 

A villager cultivating mushrooms using the 
knowledge gained from the training. 
 
 

A scene of from the training on rice 
cultivation techniques with farmers from 
Thailand. 
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Story in Our Activity Area 
In Alan village, Savannakhet Province, which is located in the 
southern central part of Laos, deforestation has been going on 
because woods have been cut selling and a hydropower dam 
project is clearing forests to get stones and soil for its 
construction. Before, the villagers do not have a deep 
knowledge on how to stop deforestation and conserve the 
forests that they are using. Through discussions with JVC staff, 
the villagers came up with an idea of putting signboards that 
show customary rules on forest conservation and a map of the 
village. The signboards can help government officials and people who come to get woods understand 
that the forest belongs to the village and cutting woods is prohibited. The rules and the map are almost 
ready and further discussion is going on in the village. They are planning to set several signboards so 
that many people in the entire village can explain the rules to people from outside. They discuss that 
should refrain from clearing the trees in an unplanned manner as well. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

People of Alan village and JVC staff discussing 
with the village map. 
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South Africa 
 

         
 
 
 
 
 
 

 
 

Program Background  
South Africa is a society with the widest disparity in the world. 
The unemployment rate exceeds 50% for the younger 
generation under 35. Additionally, the country is home to the 
largest HIV positive population in the world and one in five adults 
is infected. In difficult social situations, about 70% of the children 
under14 live in poverty and continuously become orphans as 
their parents die from AIDS. Above all, children in poor families in 
rural areas are faced with big challenges including limited access 
to food and lack of caregivers since adult family members leave 
home for work. These social situations created a vicious cycle over a span of generations. JVC supports 
children with difficult family backgrounds. 
 

Supporting Children with Difficult Family Backgrounds 
Outline of Activities 

In various parts of South Africa, there are children with difficult family backgrounds, so-called Orphan 
and Vulnerable Children (OVC). Their complex family situations resulted from the absence of parents 
partly affected by AIDS and poverty.  Through the public welfare system, “Drop-in Centers” (DIC) were 
set up for OVC aged five to early twenties. DICs are places where they can drop in after school, play, 
study, and receive counseling and support. DICs are operated by care volunteers mainly composed of 
local women. However, most of them did not have training nor necessary caregiving knowledge or skills 
for caring for OVC. In 2019, JVC started activities with two DICs in two villages in Limpopo Province, a 
poor province in South Africa. 
 
 
 
 

There are 7.5 million HIV positive persons in 
South Africa. This population is the largest 
in the world and continues to increase. 
(Source: UNAIDS) 
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We are carrying out the following training sessions. 

Caregiving training sessions for care volunteers. 

1. Activity and program delivery training for care volunteers to provide OVC with study and play 
opportunities Life skills and leadership training for teenage OVC attending DIC (hereinafter 
“youth”) on topics such as HIV/AIDS, civil rights and social issues. 

2. Vegetable gardening training for care volunteers and youth using natural farming methods to 
support the children with daily meals. 

We continue our activities to break the vicious cycle through addressing OVC problems, empowering 
them to consider issues and take initiative.  
 
Observed changes 

In 2019, we started training sessions for vegetable gardening with natural farming methods for 20 care 
volunteers on each DIC site. All of the twenty volunteers acquired skills needed to constantly cultivate 
crops throughout the year by utilizing natural resources around them and without spending money. 
Consequently, one DIC irregularly provides about 130 OVC with meals by using the crops. Since they 
learned ways to grow seedlings and collect and preserve seeds, they became capable of growing some 
crops in the latter half of the fiscal year by using seeds they collected themselves. 
Additionally, all care volunteers started making vegetable gardens in their homes and have been 
developing farming practices. While the activity allowance from the government stagnates, the 
vegetable gardens offer them reliable support and livelihood. Ensuring a stable life for volunteers will 
lead to sufficient care for OVC, we plan to further improve the volunteers’ cultivation skills to provide 
OVC with meals throughout the year and activities 1-3 above will be launched. 

A cultivation field in DIC before the training. 
 
 

A current scene of a field in DIC. Many crops 
have been harvested. 
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Our Partner Organizations 
Mphego Childcare Center and Ntwanano Childcare Center 
Both centers are working for OVC and operated mainly by women in our activity areas. 

A Story in Our Activity Area 
Ms. Mthuhadini is 50 years old and a single mother with five 
children. Her income consists of an allowance for a care 
volunteer (about 15 thousand yen per month) and child 
allowance for her two small children (about 10 thousand yen 
per month). She says, “Since I began vegetable gardening, I 
don’t have to worry about food and it’s helpful I can have 
savings.” Her second daughter studies in a university on a 
scholarship. She can support her daughter through her 
savings. Additionally, she said, “Frankly, I was not very 
interested in vegetable gardening when we first started the 
training sessions with JVC. However, I was full of joy after 
making a vegetable garden and harvesting crops for the first 
time in my life.” She wants to teach the OVC about the joy of 
vegetable gardening soon. 
 
 

 

 
 
 
 

A care volunteer making a splendid home 
vegetable garden. She is very proud of her 
accomplishment. 

Children eating meals at a DIC. 
 

Ms. Mthuhadini taking care of her home 
vegetable garden. 
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Thailand  
 
 
 
 
 
 
 
 
 
 
Program Background 
The number of farmers who practice organic agriculture in 
Thailand has increased over the years and their production now 
became stable in terms of kinds, quality and quantity. However, 
sales and revenue still differ among regions and groups. To 
further improve the organic farming situation, creative ideas are 
needed. Cooperating with NGOs in Thailand for more than thirty 
years, JVC have various projects that aim at spreading eco-
friendly and sustainable agriculture, making Thai farmers 
independent as well connecting producers and consumers to 
distribute safe food. 
 

Thai-Japanese Civil Exchange Program Toward Building an Alternative Food Distribution 

System 
Outline of the Activities 

Since 2016, we have conducted exchange programs inviting Thai people to Japan. They learned the 
movement of Japanese organic agriculture and its practice. In the fiscal year of 2019, we did not have 
an exchange program but checked the current situation of Thais whom we had invited to Japan. 
 
Observed changes 

We realized that the Japanese nationwide network of co-op system does not suit the situation in 
Thailand because of the different scale. We found that each Thai participant practiced individually on a 
small scale. They also went through the certification system and started disclosing information to 
consumers according to what they had learned so far. There were also opportunities for the participants 
to exchange information with each other. Given these circumstances, we concluded that resuming our 
activities and follow-ups are no longer necessary. 
 

Thai people came to Japan to learn a store-type 
system of COOP (photo taken in 2018). 
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Internship to Learn in Thai Rural Villages 
Outline of the Activities 

We reviewed the past internship program conducted four times between 2008 and 2015 and made a 
report about “The Internship Program to Learn in Thai Rural Villages”. In this program, Japanese people 
who were interested in international cooperation stayed in Thai rural villages for 7-12 months to learn 
international cooperation and development. 
 
Observed changes 

Regarding the internship program, we found that the participants 
learned about the lives and the sense of values of the Thai people in 
rural areas Furthermore, they realized the importance of connection 
with people and what a sustainable society can be. We also found out 
that they reviewed their own sense of values and applied these in their 
lives and jobs. A report on this will be published on our website. 
＊ Although these projects already finished, we will make a final 
decision about the future of the Thai project in the fiscal year of 2020. 
We will inform you about it on our website and in other publications. 
 

“Becoming a wife in rural Thailand ― A wild rural life” 
(Written by Kaoruko Morimoto, JVC Booklet, 2013) 
This is a booklet about life in the region of Isan, Northeast Thailand written by a 
former JVC staff, Ms. Morimoto. She participated in “The Internship Program to 
Learn in Thai Rural Villages” and later worked as a staff in charge of the Thai 
projects. With a lot of pictures in full color, she introduces her life with her Thai 
husband, mother-in-law, and her children. The rural life is full of herbs, weeds, 
and recycled rainwater. She writes about the way of giving birth, raising children 
by supporting each other, and interesting local food. All of them will attract you to 
rural Thailand. 
 
 
 
 
 
 
 
 
 
 
 

Three interns who participated in the 
program in 2012. 
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Korea 
 
 
 
 
 
 
 
: 
 

Program Background 
Since the emergency aid for the damage caused by heavy rain 
and flood in 1995 in the Democratic People’s Republic of Korea 
(DPRK), JVC has organized a network called ”Relief Campaign 
Committee for Children, Japan (RCCJ)” in collaboration with 
other NGOs to support children in the DPRK. Through this, we 
realized obstacles caused by the lack of mutual understanding 
between Japan and the DPRK. We then started a mutual 
understanding program, Children’s Art Exhibitions, in 2001 with 
other organizations, in which children can exchange paintings 
with each other. Since 2012, we have also conducted the "Japan-DPRK University Student Exchange". 
This has been implemented between university students in Pyongyang and Japan. 
 
Outline of the Activities 

Children’s Art Exhibitions started from a desire to make the 21st century a century of peace. Children 
living in the Republic of Korea, the Democratic People’s Republic of Korea, the People’s Republic of 
China, and Japan draw paintings based on the same theme, attach messages, and introduce their life 
and culture to each other. Children in these countries who normally cannot meet each other have 
connected their hearts across borders. 
In the Exchange Program for University Students from Japan and DPRK, students who learn the 
Japanese language at Pyongyang University of Foreign Studies and Japanese students from various 
schools have interacted with each other in Pyongyang since 2012. The Japanese and the DPRK 
students attend sessions together. First, they get to know about each other, exchange opinions on the 
same theme, and actively discuss their ideas at the workshop. This exchange program restarted as the 
Northeast Asian University Peace Exchange Program from the fiscal year 2018. In the new program, 
exchange and study sessions will be held as a set and aim to foster persons who are interested in and 
contribute to the peacebuilding in Northeast Asia. 
 
 

Emergency support which aims at providing 

sincere support even on a small scale which 
differ from large-scale government support. 
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Observed Changes 

Believing that “Even a piece of hair should be connected,” we have uninterruptedly continued our 
exchange with the DPRK through the Children’s Art Exhibitions for the last 19 years. Now, teachers in 
Pyongyang are actively introducing our exhibitions. 
In the 7th "Japan-DPRK University Student Exchange,", the person-in-charge at   Pyongyang 
University of Foreign Studies said, “In the exchange program, we faced various differences in political 
system, sense of value, and culture, but I think it was a great achievement that we could find common 
points on seeking peace. East Asia has complicated issues now, but let’s keep this interaction in mind 
as a memory in a lifetime and keep doing our best to make East Asia a free, peaceful, and prosperous 
area.” Listening to his words, we feel that trust is accumulating both in Japan and the DPRK. 
 
 
 
 
 
 
 

 

 

A student from Pyongyang who participated in the exchange program for university 

students 

“I was really impressed by hearing the voices of the Japanese students who are 
hoping for peace, thinking about the same thing, and having the same opinion. We 
are in our twenties, so let’s do our best for a happy future without war. Thank you very 
much.” 
 
 

Our Partner Organization 
Corporation Okedongmu Children in Korea 
Our overseas partner on Children’s Art Exhibitions, Corporation Okedongmu Children in Korea, 
supports children in the DPRK and promotes cultural interaction and peace education. The name of the 
organization means “friends who can cross shoulders with each other by having the same height and 
heart.” 
 
 
 
 
 

Children proudly hold their own work. It 
shows their individualities. 
 

On the last day of the program, Japanese and 
the DPRK students exchanged messages with 

each other. 
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Afghanistan 
 
 
 
 
 
 
 
 
 
 

Program Background 
Fierce fighting has been continuing among governmental forces, 
foreign militaries, the Taliban, and the extremist organization "IS", 
involving citizens with more than 10,000 confirmed casualties in 
2019. Even banks and hospitals became targets by suicide bombing 
attacks, and elections were frequently disrupted in September, 
threatening citizens’ livelyhood. The humanitarian crisis continues, 
among reduced international aids and interest, as well as food 
shortages due to the effects of drought that caused a rise in the 
number of refugees. JVC started support activities in Afghanistan 
through emergency assistance, soon after the 9/11 Al-Qaeda 
attacks.  JVC continues to stand by local people through 
cooperation with YVO, an Afghan NGO that has been localized from 
the former JVC local office, through providing literacy education and 
peace activities.  
 

"Literacy Action", Community Based Education 
Outline of the Activities 

Due to a long conflict including the period under the Taliban regime (1996-2001) when the education of 
girls was prohibited, Afghanistan suffered severe damage in the field of education. Improvement in 
literacy education has been observed thanks to the support of the international community. However, it 
is hard to say that the needs are properly met especially at rural villages far away from cities. In 
cooperation with local communities, JVC designates a teacher from each village to provide literacy 
classes for community members above 15 years of age who had not received formal education. 
Additionally, JVC performs awareness-raising activities to create a learning environment for the 
community children so that they can keep going to school. 
Observed changes 

About 280 men and women successfully finished 9 months of literacy education and became able to 

People risked their lives to vote in the 

presidential election held in September 2019. 
Citizens were involved in a series of attacks 
for election disruption. 
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read, write and calculate at the level of elementary school 3rd grade. In addition to textbooks, cooking 
recipes, health education, and elements of Islam, which is very important to the people, were included 
as teaching materials so that they can learn through things directly connected to their daily lives. 
Additionally, students, who themselves had the opportunity to learn performed plays to inform other 
villagers how important it is for children to learn at the school. The importance of education is now being 
spread among people of all ages.  
 
 
 
 
 
 
 
 
 
 
 
 
 

"Peace Action", Mutual Learning of Peace and Nonviolence 
Outline of the Activities 

Due to protracted conflict, weapons have leaked into the 
community. Propaganda of fighting and violence has long 
affected the lives of the people in this situation; boys and young 
men are often recruited as combatants. JVC supports activities 
in which villagers learn from each other how to change their 
reality with nonviolence, and without the use of force. 
 
Observed changes 

While fierce fighting still continues, in the second year of our activities, exchanges and mutual visits 
were possible between people living in volatile areas and those in the area of JCV activities, where 
security has been relatively maintained. Villagers from both areas gathered and discussed what they 
could do at the regional level toward a realization of peace, and had the chance to share their experience. 
People actively took part in the meetings, which raised the awareness and reinforced their determination 
about the importance of nonviolence and peace. 
 

Our Partner Organization 
Your Voice Organization (YVO) 
YVO was established as an Afghan local NGO in March 2019, succeeding the former JVC local office. 

Teachers of the women literacy classes are 

high school graduates in their 20s or 30s. 
They are from the same villages as their 
students. 
 

Ninety percent of the attendants of literacy classes were 
women, because men, as breadwinners, have to give priority 

to day-labor jobs to secure their living. 

What is peace and what they can do to solve 
conflicts with nonviolence? Young people 

earnestly discuss among each other. 
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It implements community education and peacebuilding activities in cooperation with JVC. 
 

A Story in Our Activity Area 
Mahtaba, a woman in her 40s living in Nangarhar, in the eastern 
part of Afghanistan, had to give up going to school because of 
poor public security during her teenage years. “As I didn’t want 
my children to follow the same path, I had all of my 10 children, 
including girls, receive education. In order to give them more 
time to study, I took care of all of the domestic chores,” she said. 
Razia, one of her daughters, graduated from senior high school 
with honors, and was chosen as one of the teachers of the 
literacy classes which JVC started at the village. Saying, “Now 
it’s my turn to make my mom’s dream come true,” Razia 
encouraged her mother to learn at the class where she teaches. 
Mahtaba could finally achieve her wishes thanks to her beloved 
daughter after a lapse of many years. After finishing the course, 
Mahtaba found herself being able to read what was written on 
the package insert of a medicine and to tell what document she 
had. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Literacy classes comprised of students in their 
40s and 50s, who have children and 
grandchildren. They shared their dreams of 
reading bedtime stories to their children.  
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Palestine 
 
 
 
 
 
 
 
 
 

Program Background 
Since the establishment of Israel in 1949, the Palestinians have 
been living under suppressed human rights. Peace is not 
progressing even after the closure of the Oslo Accords in 1993, 
and people are still living in pain. Especially in East Jerusalem, 
where Israel takes effective control, public services and 
employment opportunities are limited, and people are living with 
discrimination and violence. The Gaza Strip has been closed for 
13 years, and the economy is deteriorating every year. 
Unemployment and poverty rates are rising, with negative effects 
on the children's growth. Under these circumstances, JVC has continued projects to support the 
people's lives since 1992. 
 

Resilience of Youths and Improvement of Community Health (East Jerusalem) 
Outline of the Activities 

In East Jerusalem, we conducted a project in collaboration with a local NGO, Medical Relief Society 
(MRS). We supported youths to overcome hardships they are facing under occupation and helped them 
to have resilience of mind without yielding to violence. We provided training about health, environment, 
child protection, gender, and so on to the students of the School Health Committee (SHC) in 19 schools 
of 16 areas in Jerusalem Governorate. The students then passed on their knowledge to other students 
and residents. After that, we cooperated with the residents and worked on solving issues on local health 
and hygiene. We also held a symposium to exchange experiences and feedback with the SHC on our 
past project. This project which began in 2015 was completed at the end of the 2019 fiscal year. 
 
Observed changes 

We heard positive feedback from the students such as “We are happy to be of help to others”, “I have 
gained confidence”, and “I feel I have more responsibility by doing the project ourselves.” We also 
received feedback from the residents such as “We saw positive changes in the students”, and “The 
knowledge they shared with us has helped the locals.” Unfortunately, the Education Bureau on the 

Buildings in Gaza which were destroyed by 
armed attacks. 



23 
 

Jerusalem side of the barrier was shut down due to political reasons, and the project was restricted. 
However, the local residents and the staff of the Education Bureau on the West Bank are showing a 
willingness to continue the support for the SHC's activities even after the project ends. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prevention of Malnutrition of Children (Gaza Strip) 
Outline of the Activities 

Following the previous year, we made improvements on the nutritional status of the children in the 
central area of the Gaza Strip and created a system to enable local residents to support their healthy 
growth by themselves. We conducted health checks on children under three years old with public health 
nurses of a local NGO, Ard El Insan (AEI) and local health promotion volunteers. Children who required 
follow-ups had another checkup a month later, and we introduced facilities to those who needed 
treatment. We also organized seminars for guardians and pregnant women on development and growth, 
breast-feeding nurturing, and nutritious cooking. We held a workshop on creating toys which help the 
brain development of children. The 40 women who took the lectures and practical training sessions are 
continuously involved in the project. 
 
Observed changes 

In order to purchase items necessary for childcare and get health check-ups, it is inevitable to gain 
understanding from men who have decisive power. From 2019, we have invited men to participate in 
the seminars. There were topics such as Positive Nurturing in the seminars, and the participants shared 
their experiences and discussed ways to communicate with children. Male participants commented, “I 
want to know more about children”, and “I want to participate in volunteering.” We are seeing a gradual 
change in the local community, where the idea that ‘nurturing is for women to do’ strongly exists. 

Students are planting to reuse plastic bottles and 
keep their school clean. 
 

Students organize a campaign on Healthy 
Meals. 
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Our Partner Organizations 
Palestinian Medical Relief Society (PMRS, East Jerusalem) 
A Palestinian NGO established in 1986. They put emphasis on preventive medicine and primary care, 
and conduct school health projects and medical care visits. They focus on women's health, health 
education for youth, and empowerment of local residents. 
 

Ard El Insan (AEI, Gaza) 
An organization which became independent from a Swiss organization in 1997. They became the first 
NGO to specialize in supporting women and children's health in the Gaza Strip. They have their own 
clinic and aim to decrease the children's common diseases by providing health services, health 
education and mental support. 
 

A Story in Our Activity Area 
Muhammad, who was born in Gaza, had a pale face and was 
lacking energy for several months after his birth. His mother was 
worried, but she did not know whom to ask for help. When he 
was 9-months old, Um Awad, a neighbor and a local health 
promotion volunteer, saw Muhammad and thought, “He might 
have anemia and rickets.” So he consulted with a public health 
nurse of AEI. When Muhammad received medical examination 
during a home visit, he was indeed diagnosed with anemia and 
rickets, although his weight and height were of average value. The 
public health nurse gave him a nutritional supplement and 
explained to his parents about the nutrition necessary for babies and the importance of breastfeeding. 
The parents enthusiastically participated in cooking classes, bought nutritious food such as eggs and 
vegetables with their limited household expenses, and fed him. With these efforts, Muhammad's anemia 
improved. He still has symptoms of rickets but has a better facial expression. He is now able to walk 
and play actively. 

Participants tasted food after learning about the 
nutrition for children. Quite a few mothers 
learned about new methods of cooking in this 
seminar. 
 

Volunteers providing counseling services to 
mothers after the children's health examination. 
 

Muhammad's father, who enthusiastically 
helped to make him better. The boy on his left 
is Muhammad when he was 1 year and 5 
months old. 
 



25 
 

Sudan / South Sudan 
 
 
 
 
 
 
 
 

Program Background 
In Sudan, the long-lived dictatorial regime finally collapsed in 
April 2019. The new government formed to run the country 
during a 39-month transition to civilian rule, resumed peace talks 
with rebel groups. JVC has been supporting people of South 
Kordofan State where the conflict erupted in 2011 and hundreds 
of thousands of people were displaced. Some of them crossed 
the border into South Sudan to be protected in refugee camps, 
while some others moved to the safer places inside Sudan. The 
resumption of peace talks has eased restrictions on people’s 
movement between the government and the rebel-held areas. Aiming to support post-conflict 
reconstruction of communities, we are working on reconstruction of basic infrastructure, confidence-
building among the people, and supporting to improve the children's access to education. 
 

Livelihood of Returnees, Improvement of Educational Environment, and Confidence 

Building (South Kordofan State, Sudan ) 
Outline of the Activities 

In the areas where people started to return, necessary 
infrastructure was damaged during the conflicts. We installed 
hand-pump wells and built primary school buildings in those 
areas. Furthermore, we conducted workshops for the 
community members and its leaders to discuss the issues and 
challenges related to a peaceful coexistence. 
 
Observed changes 

The returnees are rebuilding their lives on their own initiative. They built a fence made of trees and 
grass around the hand pump well installed by JVC to protect it from livestock, and purchased spare 
parts for the hand pumps by using money collected from the community members. As restrictions on 
movement between government and anti-government-controlled areas have been eased, a market was 

A family reunited after living in separation for 
more than eight years in the government and 
anti-government-controlled areas. 

Children learning at the school JVC built in the 

returnees’ area. 
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opened in boundary villages. Its necessity was strongly urged by community leaders in the confidence 
building workshop. The markets serve as places not only for buying and selling products but also for 
the interaction of people from both areas, and the reunion of separated families. 
 

Protection of Children and Assistance to Nursery Schools (Yida Refugee Camp, South 

Sudan) 
Outline of the Activities 

We continued to support preschools operated by refugees and 
provided school materials and training for the teachers. For 
those children who either lost or have been separated from their 
parents due to the conflict and are in need of protection, we 
support them with their enrollment into school by providing 
school supplies and tuition. Extra-curricular activities including 
sports and counselling are also provided to improve their daily 
lives and to encourage them to continue to go to school.  
 
Observed changes 

Some of the children are unable to adapt to a new life and are frequently absent from class although 
they started going to school with our assistance. Teachers’ support and care given by the families 
accepting the children have brought about changes in their attitude; for example, no absence from 
school and improvement of learning attitude. In addition to studying at school, the children also find joy 
in going to school because they can meet with their friends. 
 

A Story in Our Activity Area (Sudan) 
Mr. Abdullah (in his 30s), a leader of the water management 
committee, participated in a joint workshop and learned from the 
experience of other participants about the advantages of 
regularly collecting contribution money from community 
members, to use for the maintenance and repair of hand pumps. 
"In this village, we used to have difficulty getting water, 
especially in the dry season. Now, thanks to this newly installed 
hand pump, we have free access to clean water. It will motivate 
more people to come back to the village. We’re planning to build 
houses, communal toilets, and a mosque to prepare for their return and the harmonious coexistence in 
the village.” says Mr. Abdullah 
 
 
 

Children receiving sports equipment for after-
school activities. 
 

Mr. Abdullah showed us a hand pump well 
managed by the community people. 
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A Story in Our Activity Area (South Sudan)  
Ms. Adlisham, a supervisor of preschools, says, "All the teachers in 
this camp have received the training by now, as JVC has continued 
to provide training since 2013. Today, the teachers have a deep 
understanding of the importance of education and child protection. 
Now they can keep the preschool class fun for children, therefore, 
many parents bring their children to our preschool." She also says, 
“Upon resolution of the conflicts, I will return to my original village 
and open a preschool for returnees. People were driven out of their 
home village due to the conflicts. They need support to coexist with 
others with mutual respect. The same is true for children." 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Adlisham supports the operation of 

preschools in the refugee camp. 
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Iraq 

 

 

 

 
 

Program Background 
Kirkuk, the area of our activities, is located in northern Iraq and 
has a complicated ethnic composition due to its historical 
background. The so-called “Islamic State” emerged around 
2013 and killed tens of thousands of people in Iraq. About six 
million people, approximately 15% of the total population have 
become refugees or displaced persons, and 1.41 million people 
still cannot come back home as of January 2020. Even now, 
sporadic battles continue, and many people, particularly 
children, are experiencing significant trauma. Statistics show 
rapid increase of suicide among the young generation. We have been supporting the local community 
in Kirkuk with a local partner organization INSAN since 2009. 
 
Outline of the Activities 

In cooperation with INSAN, we carried out the following 
programs 23 times from October 1 through December 5 in 2019 
for the children in Kirkuk, to offer a place where they can safely 
gather and to deliver mental care for those who suffer from the 
trauma of conflicts. Participants were 56 children aged from 6 
to 13 years old. Of these, 35 were Arab, 16 were Kurdish, and 
5 were Turkish. 33 children were displaced, and the proportion 
of girls and boys was the same (28 each). 
 
Details 

1. Under the circumstances, the wounds of conflict remain, so we provided a place where children of 
different ethnic groups can gather at ease, interact, and learn about human rights and peaceful 
coexistence through art and music activities. 

2. With the participation of a psychological counselor, we carried out mental care six times. We figured 
out that special care was required for 13 children, so we visited their homes and counseled them. 

3. We carried out parent-teacher meetings three times during the period. They were good opportunities 

Refugee family going to a temporary 
accommodation camp (Photo by Tiril 
Skarstein, NRC/Flyktninghjelpen). 
 

Creating works with the theme of peace. 
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to convey peaceful coexistence to them and let them know each other across barriers such as ethnic 
groups, denominations, and personal situations such as displaced persons or local residents. 

 
Observed changes 

Children who have lost their safe place in the conflict have 
gradually regained mind stability and self-esteem by spending 
their time at ease. Moreover, children who have different 
backgrounds and have few opportunities to meet each other, 
deepened their understanding of each other through sharing 
experiences. “Buds of coexistence” are emerging across ethnic 
and cultural differences. We could see the changes; for example, 
previously restless children could sit calmly and became able to 
listen to the story, and children who were not interested in art or 
music became more interested by mental care. The changes 
might be small, but this activity will have a lifelong impact on the 
participated children. We believe that they will help bring peace to 
Iraq and the Middle East when they grow up. 
 
Dr. Abdulkareem, a psychological counselor. 

“I’m in charge of the mental care of children in Peace Yard. Through this activity, I 
feel a certain change in the behavior and way of thinking of children. This is even a 
small step but I’m sure that this activity will change the roots of their personality.” 
 

Our Partner Organization 
INSAN Iraqi Society (INSAN) 
This organization by the Iraqi has been active since 2003 In Kirkuk, where diverse ethnic groups live 
and emotional confrontations between ethnic groups are severe due to the historical background and 
interests in oil resources. They carry out activities to ease tensions among residents and foster peace 
as well as support of the internal refugees (IDPs). 
 

 

 

 
 

 

 

 

Children express themselves to their hearts’ 
content and smile. 
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Emergency Relief 
JVC provides emergency support in areas affected by natural disasters and other emergencies. In 2019, 
we supported the residents in Mozambique who suffered from a cyclone and those in Laos who suffered 
from heavy rain, to restore their lives. 
 

Mozambique - Support for the Damages Caused by a Cyclone 
Outline of the Activities 

In March 2019, cyclone IDAI hit southern Africa, where over 3 
million people were affected and caused what was called the 
worst damage in the past 20 years. The damage was especially 
severe on the agricultural production as it hit southern Africa just 
before the harvest season, and there was concern that food 
shortage would continue for the mid to long period. Therefore, 
JVC commenced emergency relief in Mozambique where the 
damage was particularly severe, providing the first assistance from April to October, and the second 
assistance from December to March 2020. 
 
Observed changes 

During the initial relief, we distributed maize which is staple food, 
vegetables, and farming tools to 400 peasant households in the 
Sofala Province, central Mozambique, where the damage was 
the most serious. Our observation conducted in October 
confirmed that the seeds we had distributed were in good use 
for restoring people's lives. In the secondary relief, we provided 
seeds, small livestock, technical support, and education on 
nutrition for 200 peasant households in the Manica Province, 
located next to Sofala, where the post-disaster assistance was insufficient compared to Sofala. Although 
a flood occurred in early 2020, they sowed the seeds again as it was during the rainy season in summer, 
and managed to recover their livelihood gradually. 
 

Laos - Support for the Damages Caused by Severe Rainstorm 
Outline of the Activities 

In August 2019, Laos suffered from a large-scale flood caused 
by a typhoon and a severe rainstorm. According to the Lao 
government, it was the largest flood of those caused naturally in 
the past 40 years, affecting six provinces, 1,600 villages and 
546,000 people with 18 deaths and one missing person (IDE-
JETRO “Yearbook of Asian Affairs 2020”). The villages in the 
Savannakhet Province, where we are working, were greatly affected, so JVC distributed a food supply 

Maize field ruined by overflow of mud. 

Johanna, a mother of five children, gains cash 
income by selling tomatoes she harvested 

A house collapsed from the flood. 
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as emergency relief. Then, we provided support for livelihood rehabilitation such as repairing wells and 
distributing seeds of crops that can be quickly harvested in the dry season.  
 
Observed changes 

We supplied food such as 1,752 kg of rice, salt, canned fish, 
chili, and drinking water to 379 households in five villages of our 
project site in the Phin District. With these, the villagers were 
able to avoid a risk of hunger just after the flood. We also 
provided seeds of corn, pumpkin, peanuts, cucumber, and 
seedlings of sweet potato to 185 households in three villages; 
the villagers were able to get food as a substitute for rice. 
Moreover, we repaired 11 wells which were ruined after being filled with soil and supported in fixing the 
houses of four households that were severely damaged. 
 
 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

Villagers receiving seeds of corn, pumpkins, 
and peanuts. 
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Research and Advocacy 

 

 

 

 

 

 
Program Background 
In 2019, we continued activities on “Advocacy and networking of 
people who are struggling against land expropriation caused by 
free trade”, “Advocacy about conflicts and peacebuilding”, and 
others. Japan, Brazil, and Mozambique made a contract about 
the agricultural development in northern Mozambique in 2009 
under the Official Development Assistance (ODA). This project 
is called ProSAVANA (Program of Triangle Cooperation for 
Agricultural Development of the Tropical Savannah in 
Mozambique), to which local farmers and civil societies have been 
raising an objection since 2012. We also have been objecting to 
this project together with them. We have organized a workshop to discuss national security policy 
specifically about the dispatching of the Japanese Self-Defense Force overseas. It has motivated the 
activities of “NGO No War Net” in 2020. 

 

Security Policy, Restriction of Civil Activities, and Others 
Security Policy and Others 

On the occasion of dispatching the Japanese Self-Defense Force 
to the Middle East, we organized a workshop in November 2019 
together with other NGOs to discuss the deployment. It triggered 
a meeting of “NGO No War Net” after a break of several years 
and opened a way to have regular workshops in 2020. A security 
law unconstitutional lawsuit was filed at the Yokohama district 
court in October 2019, and Imai, our president, testified as a 
witness on the plaintiff side. Based on the incidents that happened 
in South Sudan, he testified that Kaketsuke-keigo (rush protection) and joint camp guard may violate 
the constitution that prohibits the use of force overseas. 

 

We made a joint statement with an Afghan 
NGO in December 2019 and protested against 

the armed attack. 
 

Imai, our president, gives a report after 
attending the trial of the unconstitutional 
security lawsuit. 
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Restrictions by the Japanese Government on the Travel to ‘Dangerous’ (Conflict) Areas 

In collaboration with the Japan NGO Initiative for Safety and Security (JaNISS), we raised questions 
about the restrictions by the Japanese government on the overseas travel of NGO staff to conflict areas, 
which deviates from international standards and local security situations. We lobbied the Ministry of 
Foreign Affairs (MOFA) and relevant bodies to ease such travel restrictions. 

 

Advocacy and Networking with the People who fight Against Land Expropriation Caused 

by Free Trade 
ProSAVANA 

While the situation of ProSAVANA has not yet improved, the 
lawyers’ association of Mozambique sued the Ministry of 
Agriculture, which has control over the coordination office of 
ProSAVANA, to the administrative court of Maputo city. In 
August 2018, all the judges passed judgment that ProSAVANA 
violates the public’s right to know and ordered full disclosure of 
the material relevant to the project within 10 days. However, 
neither the government of Mozambique nor of Japan took action to the judgment. 
We proposed an agenda in the regular meeting of NGOs and MOFA under the ODA Policy Council to 
discuss the issues surrounding the project. In August 2019, we have invited a leader of farmers in 
Mozambique and some members of civil societies to the Tokyo International Conference on African 
Development (TICAD) and had discussions with MOFA and the Japan International Cooperation 
Agency (JICA).  
In addition, we raised awareness of Japanese people through 
events and disseminating information to the media. The talk of 
the leader of farmers in Mozambique was on the news of a 
terrestrial broadcasting. Then, JICA published a statement that 
the leader “misrepresented” the facts, which further increased 
the human rights violation. Under this situation, nine members of 
parliament organized open meetings to discuss the issue in 
December 2019 and February 2020. Members of MOFA, JICA, 
and NGOs including JVC attended the meetings and continued 
discussions. We pointed out that the statement of JICA itself was a misrepresentation of the facts by 
showing specific examples and requested JICA and MOFA to withdraw the statement from their website. 
Although we asked them again to respond to the judgment of the court of Maputo, no action has been 
done up till now. The sequence of these events has been broadcast on the media and is widely known 
by the public. 
In addition to ProSAVANA, the Japanese government conducts the development of natural resources 
(coal and natural gas) and infrastructure (railways and ports) in the Nacala Corridor, an area located in 
the north of Mozambique. Japanese enterprises are deeply involved in this project and public funds are 

A side event of TICAD held in August 2019. 
 

The meeting on ProSAVANA held in the 
House of Representatives was on the news of 
a terrestrial broadcasting as well as that of 
Yahoo! Japan. 
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committed through the Japan Bank for International Cooperation (JBIC) and Nippon Export and 
Investment Insurance (NEXI). Since we confirmed that some residents such as farmers and fishermen 
are forcibly moved and their environment is damaged, we continue policy discussions with the Ministry 
of Finance and JBIC. In the Cabo Delgado province, where natural gas is developed, armed forces that 
proclaim themselves as “IS” are emerging, and many residents involved in the fighting between the 
armed forces and the governmental force, have been killed or injured. We will continue watching the 
situation in Mozambique and making policy recommendations. 

 

Main proposals and statements delivered in 2019 
May 
“Stop the armed attack to Syria immediately” (Statement by Network for Peace in Syria) 

December 
“Joint statement by Japanese and Afghan NGOs on the armed attack on a vehicle of Peshawar-kai 

(Peace Japan Medical Services, PMS)” (Joint statement) 

January 
“We call on the Japanese government to mediate negotiation efforts in relation to tensions between the 
U.S. and Iran” (Joint request) 
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Activities in Japan 
 
 
 
 
 
 
 
 
 
 
 
 
It is important that JVC takes actions together with people in Japan in order to change the roots of 
problems in various places in the world. We therefore consider it as our important function to convey 
information about the situations in various places in the world and local people’s voices that are 
hardly heard and to ignite people’s interest and empathy with international cooperation. We are 
aiming at expanding a network of international cooperation by dispatching information face to face 
on special occasions such as events, lectures, and receiving visitors from schools. We also 
approach more people through the media to encourage them to take actions in their individual ways. 
Additionally, we consider it important to work together through a network of citizen’s organizations 
in order to solve global issues. 
  

Events, Lectures, Development Education 
We organized or took part in 74 events in 2019 and reported 
about our activities. Additionally, we gave 26 lectures and 
lessons in organizations, elementary, middle, and high 
schools, and universities. We received students of 14 
schools during their school trips to Tokyo and taught them 
about international cooperation. We also conducted a 
campaign for collecting donations from monthly donors by 
setting up a special website from February 27 to April 30, 
2020 in commemoration of JVC's 40th anniversary. In 2020, 
the new corona virus affected our activities, so we 
increasingly hold online events. We will occasionally update the latest information on our website. 
We are happy to give a lecture at your organization or school. Please feel free to ask us for more 
details. 
 
 

A talk show by our local representatives in 
collaboration with COURRiER Japon and 
GARDEN Journalism. Reporting about their 
overseas lives and local people’sconditions on 
our project sites. 

A scene from an emergency report on the political changes in Sudan at our office. 



36 
 

Media Coverage 
Besides the direct transmission of information through 
events, we appeared on various media such as newspapers, 
radio, and television to appeal to a broad range of people. We 
were introduced 102 times in the media in the fiscal year of 
2019. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Omura, our local representative in 
Cambodia, appearing on NTV News 24 “the 
SOCIAL.” 



37 
 

 
 

 
 

ⅠOrdinary income section

１．Membership ｆｅｅ 7,517,000 0 7,517,000

２．Donation 113,002,026 500 113,002,526
３．Grant (Private Fund) 20,565,645 0 20,565,645

４．Subsidy 80,149,552 0 80,149,552

５．Business income

　　　Calendar 0 20,571,412 20,571,412

6．Others 15,930,670 46,712 15,977,382
Total 237,164,893 20,618,624 257,783,517

ⅡOrdinary expenses section

１．Project cost

（１）Salary expense 96,574,940 8,704,026 105,278,966

（２）Others 115,350,020 12,398,841 127,748,861
Total 211,924,960 21,102,867 233,027,827

２．Management cost

（１）Salary expense 22,999,318 0 22,999,318

（２）Others 7,955,455 0 7,955,455
Total 30,954,773 0 30,954,773

Total ordinary expenses section 242,879,733 21,102,867 263,982,600

Ordinary profit and loss ▲ 5,714,840 ▲ 484,243 ▲ 6,199,083

ⅢExtraordinary income section

Profits from period adjustment 351,099 0 351,099
Total 351,099 0 351,099

ⅣExtraordinary expenses section

Non recurring cost 2,965,278 1,840 2,967,118
Total 2,965,278 1,840 2,967,118

Extraordinary profit and loss ▲ 2,614,179 ▲ 1,840 ▲ 2,616,019

Transfer to project and management 0 0 0

Income before taxes ▲ 8,329,019 ▲ 486,083 ▲ 8,815,102

Corporation tax and inhabitant taxes 70,000 0 70,000

Net income ▲ 8,399,019 ▲ 486,083 ▲ 8,885,102

Retained earnings brought forword 230,642,194 0 230,642,194
Carry-over 222,243,175 ▲ 486,083 221,757,092

Total

（Unit: JPY）

Fiscal Year 2019 Financial Report

　　　　　　　　　　　　　　　　　Japan International Volunteer Center. From April 1, 2019 to March 31, 2020

Acount Project Calendar

March 

Account 
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Independent Auditor's Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Japan International Volunteer Center. As of March 31,2020（Unit: JPY）

ⅠAssets section Ⅱ Liabilities section
１．Current assets １．Current liabilities

　　　Cash on hand and in banks 300,290,222 　　　Accounts payable 12,793,709

　　　Inventories 1,560,493 　　　Advance received 54,296,813

      Accounts Receivable 3,077,154       Employee's deposits received 565,927

      Allowance for doubtful accounts ▲ 5,520       Deposits received withholding tax 1,319,520

      Prepaid expenses 6,580,113 　　　Income tax payable 70,000
Total 311,502,462 　　　Total 69,045,969

２．Fixed liabilities

２．Fixed assets 　　　Reserve for retirement allowance 29,455,856

      Equipment and Fixtures 2,063,286 　　　Total 29,455,856

　　　Investment in capital 100,000

      Deposit 6,593,169 Total liabilities 98,501,825

Total 8,756,455

Ⅲ Equity section
　　　Balance brought forward 230,642,194

      Net income ▲ 8,885,102
　　　Total 221,757,092

Total assets 320,258,917 Total equity and liabilities 320,258,917

Balance Sheet 
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