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“Civil societies of the countries attending the G20 suffer from continued restriction or 
violent suppression of their activities. These organizations face many difficulties such 
as excessive slander, intimidation, arrest, freezing of bank accounts, cancelation of 
NGO activity licenses, shutting down of websites, forced registration with the gov-
ernment, and closure of offices. Activists of civil societies have no choice but to be 
frightened of their lives.”

This is the abstract of a request form submitted to the Japanese government, asking 
them to consider the treatment of civil societies within the agenda of the G20 Summit 
in May 2017. It was prepared by the Japan NGO Center for International Cooperation 
(JANIC), of which I also serve as the president besides JVC. It clearly shows the 
current situation of various project sites in every country where JVC is present.

Recently, the Japanese government introduced the “conspiracy law”.  It enables the 
government to investigate and possibly punish organizations that dispute or object to 
policies of the government. Accordingly, the activities of civil societies will largely be 
restricted in the future.

Why does it happen all over the world? It is because civil societies like NGOs are 
the “advocates against societies’ contradictions and inequalities”. It is because the 
discontent of marginalized people has been rising like a pressure cooker around the 
world. By advocating against land grabbing, wars against ‘terrorism’ or implementing 
peace building through the interests of local people rather than military force, JVC 
understands the threat towards civil society more than anyone else.

JVC has set up mid-term objectives for the year 2016-2020, including supporting the 
human rights of marginalized people, peace building from within local community and 
establishing networks between people who have suffered under resource exploita-
tion. We have also made action plans for unpredictable domestic disasters. In order 
to realize these objectives, it is necessary to strengthen our organizational capacity. 
We have formulated fund raising plans to increase the percentage of private funds, 
which meet the needs of projects around the world.

For JVC, the current period represents a difficult time, with the environments of 
project sites becoming worse, problems multiplying and challenges to our organi-
zation becoming more complicated as time goes on. I believe that we have to find 
and create hope in the midst of crisis. We will continue to move forward, asking for 
everyone’s kind understanding and warm support along the way.

Japan International Volunteer Center
President

Hiroshi TANIYAMA

Annual Message
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Board Members

Staff (As of June 2017)

President Hiroshi TANIYAMA

Vice President Atsuko ISODA 

Special Advisor Masako HOSHINO 

Advisor Michiya KUMAOKA

 Inez M.BASKERVILLE

Director Ryutaro OGAWA Shoji KINOSHITA
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Japan

The Japan International Volunteer Center (JVC) is an international 
NGO established in 1980.  It originally consisted of Japanese 
volunteers who rushed to Thailand to save the displaced people in 
Indochina.  Later activities were focused to various subjects such as 
rural development, forest reservation, post-conflict reconstruction, 
peace building, medical care, disaster relief, and advocacy. We have 
accumulated much experience in supporting people in more than 20 
countries.  We implement activities meeting local needs and situation 
with an eye toward the future of people and community.  What we 
are aiming at is a peaceful and self-sustainable society.  The current 
locations of our activities are Cambodia, Laos, South Africa, Thailand, 
Afghanistan, Palestine, Iraq, Sudan, Korea (DPRK), and Japan.

Vision:
To build a society where all people can coexist and live in harmony 
with each other and with nature.

Mission:
In today’s world, there exist many societies that suffer from 
environmental destruction caused by things like exploitative 
development. As a result, these societies are exposed to many 
unfortunate disasters and life insecurities. Moreover, there are 
many people whose basic human rights are threatened as they face 
conflicts as well as structural discriminations and poverty. JVC seeks 
to support these kinds of societies and people. Working together as 
one unit, we hope to break down their current state of affairs and 
broaden the possibilities of building a new way of life toward the vision 
described in the above.

In order to achieve these goals, we have established four concrete 
mission steps upon which we focus our activities.

Mission 1 : Community-based Sustainable Development
Mission 2:  Relief Activities during Conflict, and Conflict Resolution 

and Peace-Building without Force
Mission 3: Sustainable Disaster Relief and Reconstruction
Mission 4: Grass-roots Networking

Awards:
1988  The Tokyo Bar Association Prize for Human Rights
1989  Asahi Welfare Prize
1992  Mainichi International Exchange Award
1995  Prime Minister’s Award
2015  Peace Award of the Peace Studies Association of Japan

Mashiki,
Kumakoto-pref

Research and
Advocacy

What is JVC?

Emergency 
Assistance
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1. Training on Ecological Farming and Food Processing
In 2016 we have followed up farmers who attended our training on 
ecological farming in order to evaluate our activities. We found that 
they grow perennial plants like chaya, moringa, and “ngub” (sauropus 
androgynus), which are highly nutritive and are easy to grow. Some 
farmers told us that their familes became healthy by using these plants 
in their daily meals. We also noticed the increase of farmers who utilize 
old tires as planters for growing vegetables and herbs. Regarding food 
processing, a number of farmers requested us to do more training, 
as they don’t fully understand how to process foods. We therefore 
published a handbook on food processing, which covers recipes for 30 
kinds of processed foods and will be useful in future trainings.

2.  Environmental Education and Reforestation
For environmental education and reforestation, it is important to 
motivate teachers and students to continue the activities independently. 
In 2016, we have invited elders of villages to three primary schools, 
where we conduct environmental education. The elders talked about 
the history and former life in the village in a meeting called “listen to 
the talk”. Students learned about the importance of nature by listening 
to previous experiences of these village elders. We also organized 
an event called the “forest walk”, in which students walked through 
neighboring forests guided by the members of the local forest committee 
and experienced former life there. These activities allowed students to 
learn the richness and importance of nature. The teachers and elders, 
who gave the talk, also told us that, “We want to recover the rich nature 
which existed before and pass it to next generation.” They are now 
making seedlings for afforestation together with students.

Training for making compost at the JVC farm.

Handbook on food processing.

An elder tells the history of a village at the 
meeting “Listen to the talk”.

Students listen to the talk by an elder.

Supporting Community Livelihoods through 
Ecological Farming and Natural Resource 
Management

High economic growth continues in Cambodia. Meanwhile the economic gap is 
widening between the people’s lives in urban and rural areas, where 90% of the 
poor live in the latter. Cambodia is the country where the reduction rate of forest is 
most accelerated in the world between 2001 and 2014. Large-scale development of 
farmland is under way, which produces many land problems throughout the country. 
Farmers suffer from land grabbing by companies or lose their land because of debts. 
They go to cities and get unstable jobs with low salaries. In order to resolve such 
poverty, it is necessary to establish stable life in rural areas.

P R O G R A M  B A C K G R O U N D

Cambodia
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1. Community-Based Sustainable Forest Management
JVC support villagers so that they manage natural resources which are the 
sources of food for villagers and prevent undesirable acquisition of forest 
and river by companies engaged in industrial plantation and so on. 

We completed Participatory Land Use Planning (PLUP) initiative with 
approval of government for four villages where launched the activity in 
2015. 

We have showed a DVD in 6 villages, in which an ethnic minority 
students group performed drama about way of natural resource 
management and villagers’ rights on forest. We also showed them DVDs 
that other NGOs had created on natural resource management and river 
management. Additionally, we held a quiz to ensure that the villagers 
have better understanding of these issues. 

In order to prevent overexploitation of natural resources, JVC supported 
villagers to establish a community forest in one village and fish 
conservation zone in three villages.

2. Sustainable Agriculture / Rural Development
Many households in target areas faces rice shortage. We supports 
villagers to ensure food security through spread of sustainable 
agricultural techniques by group activities. 

We organized events for villagers implementing System of Rice 
Intensification (SRI) to share their experiences and exchange ideas to 
find ways of overcoming problems. These exchanges should be useful 
for their cultivation in the future. 
In a village we conducted a training, SRI practitioners who had joined 
reaped larger rice yield than villagers who had not introduced. 

We conducted trainings on cultivation of rattan which is both for 
subsistence and for sale.

Rice bank is a group system allowing villagers who face rice shortage 
to borrow rice with low interest within own village. In order to ensure 
continuous management of this system by themselves, we provided 
suggestion in five villages. Also, we drew up two sorts of pamphlet for 
villagers and officials to hand out, which summarized experiences of 
rice bank.  

We constructed 12 bore wells (large 6, small 6) in seven villages which 
lack of access to clean water.

Villagers drawing up a bulletin board with land 
use map

Ceremony of community forest to prevent 
overexploitation of natural resources

Release of fry into a fish conservation zone

Well water is used at each house

Comprehensive Food Security through Community 
Based Forest Management and Improvement of 
Agricultural production / Rural Development 

Forests in Laos are the sources of food such as mushrooms, wild vegetables and 
small animals, herbal medicine and of income also for villagers. They are also 
used as agricultural land where swidden and wet-paddy cultivation are done. 
However, on the other hand Laos has been facing rapid economic growth, land 
expropriation and forest destruction caused by development like plantation and 
mineral resources exploitation endanger food security of villagers. In order that 
they are not at the mercy of global economy, it is required to establish a system 
which enables them to secure food stably through management of forests and 
improving agricultural techniques by themselves,

P R O G R A M  B A C K G R O U N D

Laos
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JVC continued the Project on Participatory HIV/AIDS 
Prevention and Care, and Support for PLWHA, in partnership 
with local NGOs, Light of Mercy Community Care (LMCC) 
and Tshirunzanani HBC. Following the evaluation results at 
the end of the 3-year project period (2012-15), JVC decided 
to extend the project until July, 2017, in order to ensure the 
sustainability of project’s impact and to deal with problems 
and potentialities which had appeared after the project’s 
results. 

1. Home Vegetable Garden Training
By teaching the community home-gardening, JVC aims to 
improve food security for the vulnerable including PLWHAs. 

JVC had been prevented from entering its own project areas 
in Tshirunzanani; namely four areas in one village, for four 
months, because some residents engaged in a large-scale 
strike. However, as access into and out of the village was also 
strictly restricted for residents, their home vegetable gardens 
became an effective means for food security, and all the 
participants in JVC’s training sessions continued their vegetable 
gardening. 

After the strike ended, JVC organized training sessions in 
order to cultivate residents, in their 20-30’s who successfully 
put their learning into practice, as trainer in the village. In 
addition, JVC provided trainings to the other residents to 
ensure that they put what they have learned into practice. The 
trainees supported each other in spite of their hardships under 
strike, and there were signs of success in the establishment and 
sustainability of project achievements. 

As the evaluation results in 2015 confirmed that the objectives 
were achieved in the project area with LMCC, JVC conducted 
monitoring and follow-up once a month. 

2. Supporting Children Who Need Care
JVC continues to work with LMCC in two villages and carries 
out projects together with drop-in centers (DICs). These drop-
in centers cater to children with difficult living conditions 
due to their family environment, such as orphans and single 
parented ones. JVC’s activities  have improved the support 
by child care volunteers and the program’s administration 
at drop-in centers. As a result of the improvements, children 
regained their confidence and took the initiative in voluntarily 
supporting care volunteers, starting their own study groups and 
acting more independently.   

Therefore, JVC aimed to develop the children’s potential by 
considering them as not only “people who receive care” but 
those who acted at their own will for the future. In particular, 
we arranged teenagers (youth) at the center to participate 
in local activities, which included raising awareness of HIV 
prevention, and thinking of their futures and the society they 
live in. 

As activities, we organized training sessions for about 30 to 
100 youths on HIV/AIDS, sexual behavior, the environment, 
human rights, leadership, and so on. We also arranged 
exchange visit with those who were performing similar 
activities in other areas. By making use of these learning, 
the youth planned and implemented the awareness raising 
campaign on HIV prevention twice by themselves, in which a 
total of about 200 villagers including children attended. 

Additionally, about 100 youths attended training sessions 
on gardening in sites of their houses and DICs, with some 
members even beginning to harvest. The village trainers, 
whom JVC had trained until the fiscal year of 2015, gave 
guidance and support to youths in the activities. Additionally, 
in order to maintain these activities, JVC organized training 
sessions for 30 board members and care volunteers and 60 
guardians in the community on organizational administration, 
human rights, and caring children. As a result, DICs, schools, 
and guardians started to collaborate to support children in 
various ways. Thus, progress has been made to create a local 
community that supports children.

Small children in lower grades 
joining in vegetable gardening.

Training sessions were held to 
discuss HIV prevention, women’s 
rights to voluntarily say “No,” and 
so on.

Training sessions were held for 
adults in villages about how to 
attend to children, and human 
rights.

Supporting PLWHAs

More than 20 years have passed since the end of apartheid in 1994. Yet the 
unemployment rate among the black population is still high at 60% and inequality 
is widening. Additionally, 12% of the South Africans are infected with HIV and 
more than 500 lives are lost daily owing to AIDS. With the introduction of free 
ARVs in public health facilities in 2004, People Living With HIV/AIDS (PLWHA) 
live longer and healthier lives. The perception of HIV as a disease leading to 
immediate death has changed, affecting the way we tackle HIV.

P R O G R A M  B A C K G R O U N D

South Africa
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Learning about Japanese organic farming movement 
for Thai young NGO staff 

A Thai rural development NGO, named SAFT; Sustainable Agriculture 

Foundation (Thailand), has begun city farming involving not only 

farmers but also consumers, children, and urban residents in recent 

years. JVC provided an opportunity for 12 young NGO staff working 

in SAFT and other organizations to learn about framework and 

practices of the organic farming movement in Japan. The program ran 

for 12 days, and they visited a consumer cooperative, young farmers’ 

groups, allotment gardens, and an educational institution which fosters 

the rural development leaders. Thai participants realized that the 

relationship between farmers and consumers, which Thai NGOs has 

been cultivated so far, was based on “Buying and Selling” only. When 

the role of farmer was only producing safe foods for the consumers, 

the relationship would be easily broken if the goods have a hidden 

defect. A clear example of this broken relationship occurred when 

Japan experienced the 2011 earthquake and the nuclear accident 

that accompanied it.  Thai participants also learned that rather than 

separate these stakeholders, both farmers and consumers are regarded 

as “stakeholders on food security”. This is because consumers are able 

to learn about the processing of food and realize the value of agriculture 

through participating in allotment gardens. Regarding food security, 

Thai participants and JVC were able to start a conversation among Thai 

NGOs on how “producers” and “consumers” should hold hands and 

build good relationships through this program. 

Participants in the exchange program undergo 
practical training at the Asian Rural Institute.

Participants learn the delivery system of assorted 
vegetables to individual customers.

Learning from each other with an exchange at the 
grass-roots level between Thai and Japanese people

The modernization of agriculture that has accompanied economic development 
has caused a decline in subsistence farming and increased debt issues for 
farmers. JVC has worked with Thai farmers and NGOs to create a market for 
organic produce based on regional-circulation. The number of Thai farmers 
practicing organic farming has slightly increased with regards to the whole 
Thai agricultural production as a result of the NGO’s activities. In addition, the 
type of production, quality, and quantity of production is steadily stabilizing. 
Currently, the activities of Thai organic production have shifted from providing 
technical guidance from producers to a stage of system construction involving 
the consumer. 

P R O G R A M  B A C K G R O U N D

Northeastern Thailand
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In collaboration with the Foundation for Education & Development 
(FED), a local NGO supporting the Burmese people, JVC provided 
emergency medical assistance and aided community healthcare 
activities within Burmese worker communities in Phang Nga Province in 
Southern Thailand.

1. Emergency Medical Assistance
JVC provided 86 patients with assistance with negotiations over the 
reduction of medical charges, issuing of health insurance cards, and 
medical interpretation services.

2. Supporting the Activities of Community Healthcare
JVC held 38 classes of health education on topics regarding family 
planning, mother and child healthcare, and prevention of tuberculosis 
and HIV/AIDS, and received 731 participants. We also provided 
information concerning the health insurance system in Thailand.

Additionally, JVC conducted medical examinations and simple 
treatments, while continuing to provide health education to 400 students 
every month at the informal school* which was operated by FED and 
attended by children from kindergarten to the 2nd grade of middle 
school.

*Informal school
It is a school operated by NGOs or other organizations. It includes a 
literacy school for adults in a community. It is not authorized as an 
official school in some cases, but many countries approve the period of 
enrollment at an informal school as official education, so that a student 
can be admitted to an official educational institution thereafter.

Children receiving medical examination at an 
informal school.

Health education class for community residents.

Medical Assistance for Burmese Workers in Phang 
Nga Province, Southern Thailand 2016 Activity Report

It is said that democratization and transition to civilian rule have progressed in Burma 
(Myanmar), considering that the general election was held in November, 2015. However, 
there are still a few domestic problems such as the battle between the national armed 
forces and the armed insurgents which had withdrawn from signing the “nationwide cease-
fire agreement”. The other problems are the seizure of lands on the back of overheating 
investments, the environmental issues due to development of mines, and the minority race 
issue. There are many Burmese immigrant workers in Thailand, with around 130,000 to 150,000 
Burmese living in Phang Nga Province that JVC has been assisting. They are in dire straits 
with limited access to medical services, because they cannot afford to join the insurance 
system and their employers do not cover the costs of treatment.

P R O G R A M  B A C K G R O U N D

Southern Thailand 
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1. Clinic Activities
JVC has been operating the only clinic in Gorik and the only 
sub-clinic in Kuz Kashkot, both located in the whole project 
area of a population of 27,000. The project area is in the 
Kuz Kunar District, Nangarhar Province, Eastern part of the 
country.

JVC focuses on prevention of diseases and addressing their 
root causes by using the “family health book,” the record of 
diseases of family members as a whole to identify family and 
community level health problems and to give proper advice, 
as well as by conducting health education at clinics. As the 
clinics are public facilities, JVC had planned to hand them 
over to local people. JVC eventually did so to a local NGO in 
December 2016.

2. Community Health Activities
Health Committee
Health Committees, composed of village leaders, made 
several plans for village health. Among them, those feasible 
with high level of necessity, such as construction of public 
toilets, prevention of malaria and set up of a health library, 
were implemented.  Health Committees also continued to 
manage the hygiene wells and the existing health libraries. 

Women Group
“Female Health Action Groups,” women health groups, 
continued their activities regarding learning about health and 
giving advices to their respective neighbors. Literate young 
women started joining as members, made activity records and 
voluntarily implemented health education at schools.

School
“School Health Councils,” composed of both teachers and 
students and planning and implementing school health 
activities, conducted health education and health-related 
campaigns. Teachers were provided with trainings for trainers 
on first aid so that they can train students by themselves.  
Health journals introducing students’ essays on health and 
health booklets were also produced with teachers.  

“Lesson Study” - Teachers’ mutual-leaning for better quality 
teachings  
“Lesson Study” is a mutual-learning training program in 
which teachers acquire better teaching skills. Teachers often 
did not have sufficient training opportunities. Trainings 
were  implemented at two schools in 2016.  The second 
training session was implemented at one school, where an 
improvement in class management was observed compared 
to the first time when they had very little knowledge about 
teaching plans.  

Through the Afghan NGO network, JVC advocates 
for protection of civilians and NGOs so that they 
do not suffer from fighting and incidents. JVC also 
sends people’s voices to international conferences on 
assistance to Afghanistan. 

Clinic and sub-clinic care for 100 and 60 
patients per day respectively.  They were 
smoothly handed over to a local NGO. 

“Hand Washing Campaign” .

For students to enjoy learning.

Clinical and Preventive Care for Health Education

Advocacy

The security situation in the country is deteriorating. While the foreign military forces are 
withdrawing most of their troops from the country, the Taliban is expanding its power.  
Self-claimed “Islamic State” (IS) is also occupying some areas in the province where 
JVC is implementing its projects. The number of civilian casualties was the worst in 2016.  
Against this background, foreign forces, those of the United States in particular, are again 
increasing the number of their troops. While the international assistance is decreasing, 
the country is ranked at the worst level in terms of Human Development Index measured 
in three areas: health, education and income. Concerns have also been expressed with 
the declining economic growth and the high unemployment rate. 

P R O G R A M  B A C K G R O U N D

Afghanistan
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The Gaza Strip is called an open-air prison, with eighty 
percent of the residents dependent on aid. The negative 
effects of the 2014 Gaza War are still strongly felt in 2016: 
the destroyed power plant and lack of resources have led 
to electricity only being provided 4 hours a day, hospitals 
not being able to sufficiently treat patients, and water being 
polluted. Together with Ard El Insan and local women 
volunteers, JVC has worked to deliver nutrition and health 
education to residents of Bir al-Naja in Jabaliya City, as well 
as provide health checks to children there. Volunteers trained 
as child health advisors conduct home visits to families with 
children five years and under, providing them with individual 
counseling as well as nutrition and cooking lessons. In one 
year, the program supported 4,900 women and approximately 
2,600 children. The program’s final year saw women as strong 
agents, working to improving children’s malnutrition in their 
communities.

East Jerusalem is divided by the separation wall unilaterally 
built by Israel, disrupting people’s livelihoods, particularly for 
Palestinians living on the Israeli side of the barrier. While the 
Palestinian Authority is unable to provide public services to 
areas beyond the wall, the Israeli government is responsible 
for land confiscation and neglect. The Israeli government does 
not allocate budgets according to the size of the Palestinian 
population, leading to deficiencies in health and emergency 
services, infrastructure, education, and garbage disposal. JVC 
works in East Jerusalem with the Medical Relief Society to 
build a community framework of resolving health and hygiene 
issues centering student health committees in 16 schools. 
Committee members receive training and consider public 
health issues in their community together with civil society 
groups, planning and implementing projects based on their 
own ideas. For example, they work with their village council 
on many activities, including the installation of garbage bins 
and emergency rooms in the event of a natural disaster. These 
efforts are meant to deepen connections between youth and 
their community and build an environment that supports 

them, including their self-esteem and sense of achievement. 
Through this program, youth have shown improvements in 
tests measuring their resilience and ability to bounce back in 
the face of violence. 

Across the globe, many people are making their voices 
heard and taking action against Israel’s policies of military 
occupation. We believe we need to work not only with civil 
society groups in Japan, but also with joint organizations of 
Palestinians and Israelis, as well as gather and disseminate 
information about areas suffering from the most severe 
violations of human rights. As such, JVC supported the jointly 
run Alternative Information Center (AIC) as it designed a 
workshop for Palestinian and Israeli workers. The workshop 
introduced the potential of Palestinian workers joining an 
Israeli labor union to defend their rights working in Israeli 
settlements. Furthermore, JVC supported the construction of 
a water reservoir in Area C in Beit Ummar, a village located 
in Area C that suffers regularly from Israeli settler and military 
violence, to help stabilize the area’s agriculture.

Health check-up by a woman 
volunteer

Women who have completed 
training to become health advisors 
(Gaza Strip) .

Junior high school members of a 
health committee in Hizma(East 
Jerusalem) .

Protecting Children’s Health Under 
Gaza’s Blockade

Increasing Youth Resilience under Harsh 
Political Conditions and Violence

Facing the military occupation as the root 
cause for the violation of human rights

The blockade of the Gaza Strip continues to restrict the free movement of people 
and goods. Industries are devastated and resources are lacking as a result. Gazans 
are facing severe poverty, with children suffering from malnutrition in particular. 
The illegal Separation Wall and Israeli settlements divide the West Bank, including 
East Jerusalem, disrupting people’s access to health, education, and work. Tensions 
among Jerusalem residents have been running high in 2016, due to a few Palestinians 
engaging in violent attacks on Israelis, as well as the Israeli military implementing 
random checks and engaging in deadly violence towards Palestinians.

P R O G R A M  B A C K G R O U N D

Palestine
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The number of internally displaced persons (IDPs) who 
evacuated from the conflict that began in 2011 and live 
around Kadugli is said to be about 70,000 (UNOCHA). 
We support improvement of the living and educational 
environment of IDPs with an emphasis on the 
relationships between the IDPs and host communities, 
face-to-face communication with the IDPs, and 
community participation.

1. Assistance for Construction of Latrines
JVC assisted construction of latrines in areas where 
many IDPs reside. IDPs who recognized the necessity 
of latrines through awareness events dug the pits by 
themselves and JVC provided technical advice and 
materials. Around 170 latrines were completed, which 
has not only improved hygiene in the areas, but also 
safety and practical aspects have been improved as it is 
no longer necessary for them to go outside the village to 
have a wash.

2. Supporting the Water Supply
JVC installed three hand-pumps in the areas and 
schools where there are no wells in the neighborhood.
An awareness event was conducted in four villages 
to explain how to use the hand-pumps properly and 
convey the necessity of maintenance.
In addition, JVC provided technical training for 
members of water committees and held a joint 
workshop to share experiences related to repair of 
hand-pumps. These water committees have been 
organized by villagers to maintain and manage hand-
pumps themselves.

3. Birth Registration for Children and Construction of 
Kindergarten Building
Many IDP children do not have birth registration. 
Without a birth registration certificate, they have 

difficulty attending school and cannot receive medical 
expense exemption which is applied to children 
under 5 years old. Registration procedures become 
complicated in cases where the child has no father. JVC 
supports procedures for registration by coordinating 
with local authorities, and 914 children obtained 
the birth registration certificate. We also extended 
school buildings so that children who obtained birth 
registration can attend kindergartens or schools. School 
furniture such as desks and benches were also provided 
to those schools.

Children are watching how a villager constructs a latrine.

Training of repair and maintenance of wells.

JVC provided desks and chairs to a primary school.

Improvement of the Living Environment 
of people affected by the conflict

The signing of the Comprehensive Peace Agreement in 2005 ended over 20 years of 
civil war in Sudan. South Sudan gained independence in 2011, dividing the country in 
two. However, this separation has not solved the challenges that existed before, and 
the security situation in parts of both countries has continued to be unstable. A large-
scale conflict between the Sudanese government and an anti-government group, 
SPLM/A-N, erupted in June 2011 in South Kordofan. It is estimated that hundreds of 
thousands of people have fled from the rural areas that have become battlefields. 
Temporary ceasefires declared by both the government and the anti-government 
forces have been continuing for more than a year, but the peace agreement has not 
been reached and evacuation life of IDPs has been prolonged.

P R O G R A M  B A C K G R O U N D

Sudan
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We cooperated with the local NGO “INSAN” during the summer 
vacation and we held a 3-week workshop for children from both the 
IDP and host communities to alleviate ongoing tensions between these 
groups.

The workshop consisted of using art and theatre to learn about “peace 
and coexistence”. During the workshops, a group of boys who were 
not friendly at the beginning became friends, exchanging their mother’s 
mobile numbers at the end. Psychology experts and social workers 
also cared for children who had suffered mentally due to the conflict. 
In December 2016, we invited Mr. Aree and Miss. Lammia of INSAN 
to Japan. As an organization that has been conducting activities that 
embody the principle of “peace without force,”, we held debriefing 
meetings regarding our specific activities in Iraq. These debriefing 
meetings emphasized the need for activities that encourage the 
coexistence between IDPs and the host community. 

In the future, there is concern that conflicts among sects will increase 
in Iraq. We will continue to conduct peace education workshops that 
teach the principles of “peace and coexistence”, so that the children of 
IDPs, the children of the host community and the children of different 
sects can interact with one another peacefully. In addition, as the unsafe 
situation in Iraq is prolonged, we will continue to provide mental care 
by experts to support children who have suffered mentally as a result 
of the conflict. Through our activities to children, we will broaden its 
influence to include parents and prominent people in the community. 
We aim to strengthen community solidarity through promoting dialogue 
among people and implementing peace-building efforts at a grassroots 
level.

A psychiatrist checks the necessity of mental 
treatment through a workshop.

Learning cohabitation by a method of theatre.

A workshop on “non-violence training” 
conducted in Niigata prefecture by Mr. Aree and 
Ms. Lammia of INSAN.

Supporting a program for cohabitation 
focused on children (Kirkuk)

Since June 2014, many people have escaped to Kirkuk province due to the 
conflict with the radical group “Islamic State (IS)”. The prices of commodities, 
such as rent and transportation expenses, increased due to the influx of IDPs. 
On the other hand, wages for manual labor declined. For some in the host 
community, the itnflux of refugees has led to feelings of animosity, with tensions 
flaring up between IDPs and members of the Kirkuk city. The northern major city 
Mosul was recaptured from the IS, but even without the presence of IS in Iraq, 
there continues to be concern that tensions between Sunnis (including IS) and 
the Shiites will intensify in the future.

P R O G R A M  B A C K G R O U N D

Iraq
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Since starting activities in 1996, as a participating organization in the 
“Relief Campaign Committee for Children, Japan (RCCJ),” we have 
helped provide food assistance to North Korean children, natural energy 
assistance to rural areas, and emergency relief to regions severely 
affected by natural disasters. The situation in the region of East Asia has 
intensified, and there continues to be constraints such as economic 
sanctions on assistance from Japan. However, we are continuously 
engaged in humanitarian assistance by taking the position that “it should 
be separated from political decisions.” 

We have held children’s art exhibitions annually since 2001, in order to 
contribute to peace and security in the region by connecting people to 
people despite the difficult relationship between countries. Through the 
exhibition and exchange of pictures and messages, drawn or written by 
children living in East Asia such as Japan, the two Koreas, and China, we 
aim to promote mutual understanding between the four nations. These 
events are run by an executive committee composed of representatives 
from 9 organizations in Japan.

At the end of August 2016, a flood occurred in the Tumen River, which 
runs along the border between China and North Korea, and caused 
great damage in the north-eastern part of North Korea. We provided 
assistance on behalf of RCCJ through the North Korean Red Cross 
Society after nine year’s absence and installed solar-powered water 
heaters, which were helpful for children’s healthcare in the nursery 
school and kindergarten reconstructed in Kang’an-dong, Hoeryong City, 
North Hamgyong Province.

Regarding interactions made through the children’s exhibitions, we 
visited several places in Japan, the two Koreas, and China in order to 
organize workshops for making a “kite,” a traditional game common in 
East Asia. The completed works from these workshops were exhibited in 
Osaka, Saitama, and Tokyo. 

In addition, when we visited Pyongyang, eight university students from 
Japan accompanied us and interacted with students from the Pyongyang 
University of Foreign Studies, conducting a study tour in the city and 
attending a workshop for exchanging opinions. This year marks the fifth 
year of this exchange program. Through the use of discussion panels 
at art exhibitions and report meetings, we were able to introduce this 
exchange program to many people.

Workshops for kite-making organized in several 
areas of East Asia (at Boys and Children’s Library 
in Yanji City, Jilin Province, China) .

Japanese and North Korean university students 
exchanging opinions in Pyongyang

Children attending children’s art exhibitions in 
Tokyo.

Peace building through interactions between citizens

The relationship between Japan and Democratic People’s Republic of Korea 
(North Korea) became deadlocked because of North Korea’s decision at the 
Party’s Assembly to pursue a “policy of parallel development” composed of 
nuclear development and economic growth. While the decision caused us to 
take precautions against its nuclear test and missile launch, the neighboring 
countries have not laid out an outline of comprehensive solutions. We, Japanese 
NGOs, have been continuing to do activities in order to connect citizens of both 
countries and contribute to stability and peace in the region of Northeast Asia 
where we are living.

P R O G R A M  B A C K G R O U N D

Korea
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1. Dispatching Advisory Team on Collective Relocation for Disaster 
Prevention
The Council for Collective Relocation for Disaster Prevention in Ohura district 
started its activities in 2011 and held general meetings as many as 40 times 
in total. The last issues that had remained unsolved concerning the use of 
green zones and tree planting in the premises of housing complex were also 
agreed upon. Residential construction underway in the Ohura district on the 
collaborative construction method was successfully completed. The objectives 
and methods of Archive for Collective Relocation for Disaster Prevention were 
continuously discussed by three parties, the Council for Collective Relocation for 
Disaster Prevention, the advisory team and JVC.

2. Supporting the Community Development of the Urashima District
In the four years after the establishment, the Urashima District Development 
Promotion Committee, which supports the community development of the 
district, has taken root in the community. The roles previously played by JVC 
were handed over to the Committee. Regarding the use of the former Urashima 
Elementary School as a facility, the Committee came up with a final plan and 
notified the relevant administrative body.
Recently there is a move among some volunteer residents of the Urashima 
District to set up an incorporated non-profit organization to work on local 
revitalization projects.

3. Watching over and supporting the residents
JVC’s activities to maintain physical and mental health of the residents 
living in temporary houses have been placed in the hands of a local support 
organization.  Assistance for those living in their own homes is to be undertaken 
by commissioned welfare volunteers in the community. In the Shishiori district, 
the construction of the city’s largest collective public housing for disaster 
evacuees was completed and residents have started to move in. JVC will 
continue to support networking among residents to facilitate their interaction 
and consensus building so that they can organize a residents’ association on 
their own initiative.

Having discussions on Archive for Collective 
Relocation for Disaster Prevention.

Study meeting held by voluntary residents on 
setting-up a NPO.

A get-together among the residents of a 
collective public housing for disaster evacuees.

Supporting the Recovery of the Shishiori 
District of Ksennuma City

In Kesennuma city of Miyagi prefecture, more than 1,000 lives were lost and 
approximately 9,500 houses were destroyed by the earthquake and the ensuing 
tsunami in March 2011. Over 6 years have passed since the disaster, but 2,500 
people are still forced to live uncomfortably in temporary houses. In August 
2011, JVC opened a local office in Kesennuma city and has continued support 
activities to help the residents (some 280 households) confronted with numerous 
problems in rebuilding their lives.

P R O G R A M  B A C K G R O U N D

Kesennuma, Miyagi-pref
The areas affected by the Great East Japan Earthquake
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1. Supporting the Operations of Temporary Housing Community Salons
JVC continued operating a permanent ‘salon’ in four locations 
in Minamisoma city in order to prevent solitary death among 
people living in temporary houses in collaboration with local 
NPO “Tsunagappe (Let’s hold hands) Minamisoma”. JVC provided 
information on occupancy procedures for residents scheduled to 
move into public housing. Since April 2017, JVC has assisted those 
who continue to stay in temporary housing, working with them 
to develop temporary housing resident’s association to manage 
and operate a ‘salon’, a place for relaxation and refreshments. 
Incidentally, permanent-style salon activities were terminated at the 
end of fiscal year 2016 because a drastic decrease in the number 
of users of such salons, which was expected due to the massive 
relocation to public housing.

2. Supporting community activities of the residents in public housing
At Ohmachi public housing for disaster evacuees, JVC made 
improvements to the management of the ‘community salon’ in 
order to better prevent isolation among residents and to develop 
a community. JVC assisted the residents to build a system, which 
enables them to operate and continue salon activities without 
relying on an external organization like JVC. Furthermore, 
concerned with the continuation of the project in the future, JVC 
held a series of discussions with the parties concerned to build 
a support framework for residents to independently manage the 
‘community salons’. 

Holding a meeting to close permanent-style 
Salon activities with operation staff of NPO 
“Tsunagappe Minamisoma” .

Residents of Ohmachi public housing 
participating in an event held at “Kirakira Salon” .

A joint study meeting was held to deepen the 
understanding of “solitary death” .

Supporting those in difficult circumstances 
affected by the nuclear power plant accident

Minamisoma City in Fukushima Prefecture was seriously affected by the 
earthquake,tsunami,and radioactive contamination disastars. In July 2016, 
designation of Odaka district as an evacuation zone was removed. Evacuees 
numbered 7,000 at a peak time, but have started to move away from temporary 
houses to new residences one after another. In addition, the demolition of 
temporary houses is increasing. As shown by the aftermath of the Great Hanshin 
Earthquake (1995), cases of so-called ‘solitary death (dying alone unnoticed)’ 
have started to occur in the city’s public housing where a feeling of isolation and 
loneliness tends to grow more and more serious among inhabitants.

P R O G R A M  B A C K G R O U N D

Minamisoma, Fukushima-pref
The areas affected by the Great East Japan Earthquake
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Right of collective self-defense / 
Security-related bills
The dispatch of the Japan Self-Defense Forces to 
South Sudan in 2016 and the assignment of new 
duties “Kaketsuke-Keigo” produced significant public 
attention. JVC is the only NGO in Japan that sends 
staff there, and expressed opinions against “Kaketsuke-
Keigo”. This was largely picked up in media. In 
February, Imai, in charge of the emergency relief 
program of JVC in South Sudan, attended the budget 
committee of the lower house of the Diet and explained 
the current situation of South Sudan. JVC also served 
as the office of the “NGO No War Net”, which is 
composed of 77 NGOs acting against security-related 
bills.

Act on the Protection of Specially Designated Secrets
In April 2014, JVC and JANIC founded the “Japan NGO 
Action Network on the Security Law (NANSL)” in 
cooperation with other NGOs. In 2016, JVC proposed 
to discuss the act on the protection of specially 
designated secrets in the ODA Policy Council and 
received confirmation by Ministry of Foreign Affairs 
(MOFA) that the Japanese government does not classify 
the activities of NGOs as specially designated secrets. 
Regarding the movement to enact the conspiracy 
law, JVC warned about the possibility of increased 
monitoring of the activities of NGOs by the Japanese 
government.

ProSAVANA (Program of Triangular Cooperation for 
Agricultural Development of the Tropical Savannah in 
Mozambique)
In April 2016, 46 governmental documents regarding 
the ProSAVANA program was leaked. The documents 
revealed that Japanese government had been 
intervening and dividing civil society, as well as 

engaging in media control since the beginning of the 
program, which is the end of 2012. JVC has advocated 
the change of the policy through dialogue meetings 
with JICA and MOFA, statements and petitions, and 
field surveys. However, the project implementers such 
as JICA, MOFA, and the government of Mozambique, 
justified the project and forced it through. JVC 
conducted cooperate research with the local peasants 
and visited the project site of “agro-ecology” by  local 
farmers, and began a study into a development strategy 
by local farmers. In November 2016, Watanabe, 
the JVC staff in charge of research and advocacy, 
participated in the People’s Conference of Three 
Countries organized by actors of Brazilian civil society, 
which is responsible for one end of the triangular 
cooperation in Mozambique.

TPP
JVC established “The National Executive Committee of 
Opinion Exchange Meetings on TPP between Citizens 
and the Government” in February 2012. Taniyama, the 
president of JVC, had meeting at the TPP government 
headquarters in July 2016. However, the American 
President, Donald Trump, signed a presidential decree 
in January 2016, indicating the withdrawal of the US 
from the TPP. This effectively stopped the TPP from 
coming into force. On the other hand, the Japanese 
government plans to introduce the ISDS (Investor-
State Dispute Settlement) clause similar to the clause 
found in the TPP. In addition, it also plans to introduce 
intellectual property protection during the negotiations 
of the RCEP (Regional Comprehensive Economic 
Partnership). Many CSOs of Asian countries have 
criticize these actions, and JVC will continue to monitor 
the situation.

Security Policy Advocacy

Advocacy and Network with 
People against Land-grabbing 
Caused by Free Trad

The economic aid and security policies of Japan and the other developed countries 
greatly affect the state of affairs that causes the widening of gap between the rich 
and poor, as well as affects the conflicts and environmental destruction in developing 
countries. JVC, in cooperation with other NGOs and local citizens, appeals to the 
Japanese government and companies conducting economic activities in developing 
countries to take into consideration social and environmental impacts. We also make 
proposals to international bodies and governments based on our experiences with the 
goal of building a peaceful society in which problems are solved through dialogue rather 
than through the reinforcement of military force. We continuously transmit information 
about shared problems with many Japanese citizens.

P R O G R A M  B A C K G R O U N D

Research and Advocacy 
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The ODA Policy Council was established in 2002 in 
order to discuss ODA policies between NGOs and 
MOFA. The JVC president, Taniyama, serves as the 
coordinator of NGOs. There are a lot of issues regarding 
ODA such as the increased monitoring of NGOs, 
information non-disclosure, integration of ODA with the 
military, the control of NGO’s activities for the nominal 
reasons of security, and the support for public-private 
partnerships in accordance with the state revitalization 
strategy. NGOs have expressed concerns about these 
issues and asked for improvements in the ODA Policy 
Council. 

JVC also pushed forward an agenda that focused 
on the aid policies and recognition of the Japanese 
government towards the South Sudanese government as 
well as concerns regarding the ProSAVANA project. The 
discussions regarding these issues are ongoing. 

A new network of Japanese NGOs, “Japan NGO 
Initiative for Safety and Security (JaNISS)” was launched, 
which improves the capacity of Japanese NGOs in 
areas of safety and security management. JaNISS 
participates in advocacy work with Japanese and other 
governments regarding travel restrictions to conflict 
areas where NGOs implement activities. Due to the 
experience of JVC in areas of advocacy work and 
travelling to conflict areas without government funding, 
it has actively participated in establishing standards 
for NGO security management. JVC has specifically 
engaged in advocacy works with regards to travel 
restrictions to Afghanistan and South Sudan.

JVC participated in several domestic and international 
conferences on food security, and constructed a 
network with international NGOs, which work in 
similar fields of activity. In addition, JVC collected 
information on the international trends of seed trade 
and the integration of multinational companies that deal 
with agricultural chemicals and seeds.

Statements in 2016

Joint protest statement and open questions 
regarding the ProSAVANA by the civil 
societies of three countries, Mozambique, 
Brazil, and Japan (August)

Statement by “NGO No War Net” to stop 
assigning new duties to the Self-Defense 
Forces in South Sudan and to contribute to 
peace building without the use of military 
power (November)

Imai introduces a local newspaper of South Sudan, which reports about the 
Self-Defense Forces.

JVC surveyed the influence of development of the Nacala economic 
corridor, which the Japanese government promotes. Fatal accidents have 
occurred due to the construction of a railway.

ODA Policy Council

Advocacy on the Restriction of Travel to 
Conflict Areas with NGO Activities

Network on the Food Security
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Fifty lives were lost and some 200,000 houses were damaged by the 

earthquakes which occurred in Kumamoto Prefecture on April 14 and 

16, 2016 with intensity of 7, the highest level on the Japanese seismic 

scale. More than 180,000 people were evacuated and there were many 

cases of disaster-related deaths due to the stress from living in shelters 

and the aggravation of chronic illness.

JVC conducted on-site surveys soon after the disaster and carried out 

emergency relief works through an organization based in Kurume city of 

Fukuoka prefecture, dispatching certified care workers to nursing homes 

for the elderly in Mashiki-town. 

Care workers were dispatched 41 times, with a total of 91 workers 

being sent to three nursing homes in Mashiki-town during the 

assistance period. As a result of the earthquake and the subsequent 

evacuation, there was an increase in the number of people unemployed. 

Additionally, there was a persistent shortage of local care workers as 

they were also victims of this natural disaster. The dispatched care 

workers provided support services such as watching over the elderly 

and assisting them with meals. Periodic dispatching of nursing care 

specialists helped reduce the burden of nursing home staff, allowing staff 

members the time to deal with their emotions and feelings. 

Experienced certified care workers were 
dispatched from a welfare specialist organization 
called “Asu ni Mukatte”(“Move Forward Toward 
Tomorrow”) 

Emergency Assistance The Kumamoto Earthquake 
(Duration of assistance: April, 2016 to January, 2017)

Emergency Assistance
Mashiki,Kumakoto-pref
The areas affected by the Kumamoto Earthquake
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JVC plays an important role in informing the Japanese public of the 
conditions in the areas we are active, and offers opportunities to think 
about the world. JVC participated in events such as “Global Festa” for 
this reason. JVC also held conferences to report its activities, exclusively 
for the registered supporters, three times in Tokyo and once in Osaka, 
in order to promote mutual understanding with them. As to its activities 
in South Sudan, which were specifically noticed, JVC appealed to many 
people for understanding of current situation by responding to about 
fifty requests of the media for information and delivering more than ten 
lectures since October. More than 200 people attended the JVC briefing 
and consultation sessions held three times a month at our office. 

JVC has produced benefit calendars since 1987. The 2017 edition, 
“Bright Eyes” was accompanied by pictures taken by photographer 
Takeyoshi Tanuma, who continued taking pictures of children in the 
world. About 16,000 copies were sold, because charming photos of 
children were popular with many people. JVC’s “Smile Greeting Cards,” 
which featured drawings by children at our project sites, were also 
produced and about 1,000 copies were sold. The theme of the 2018 
edition of the calendar is “LIFE”. It will be accompanied by pictures 
taken by photographer Hiromi Nagakura.

The 2016 JVC Benefit Concerts were held 23 and 28 years after the 
initial concerts held respectively in Osaka and Tokyo. For the first time, 
we attempted and duly finished giving concerts on two consecutive 
days in order to reduce costs and grant performers’ requests. The 
concerts’ main program was J. S. Bach’s “Christmas Oratorio.” The 
concerts were well received by the audience, with one audience 
member stating “It was a concert performed in a lofty style. I would like 
to give performers loud applause.”

Mr. Imai, in charge of emergency assistance 
in South Sudan, appeared heavily in the media 
and delivered lectures.

2017 calendar “Bright Eyes” filled with charms of 
children in the world.

All the performers and audiences sang “Silent 
Night” together at the end.

Events, Lectures, Development Education

JVC Benefit Calendar

JVC Benefit Calendar

Activities in Japan
Raising Awareness and Expanding Public Support
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Fiscal Year 2016 Financial Report       

Account Project Calendar Concert Total

Ⅰ	Ordinary	income	section
 1. Membership Fee 8,848,000 0 0 8,848,000
 2. Donation 109,537,486 820 3,353,414 112,891,720
 3. Grant (Private Fund) 41,797,019 0 0 41,797,019
 4. Subsidy 125,539,627 0 0 125,539,627
 5. Business income
  Calendar 0 25,772,601 0 25,772,601
  Concert 0 0 11,613,996 11,613,996
 6. Others 18,536,484 12,476 32,443 18,581,403

Total 304,258,616 25,785,897 14,999,853 345,044,366

	Ⅱ Ordinary	expenses	section
 1. Project cost
  (1) Salary expense 147,280,523 11,385,071 3,304,886 161,970,480
  (2) Others 145,445,888 13,091,128 10,690,526 169,227,542

Total 292,726,411 24,476,199 13,995,412 331,198,022
 2. Management cost
  (1) Salary expense 21,560,805 0 0 21,560,805
  (2) Others 6,879,811 0 0 6,879,811

Total 28,440,616 0 0 28,440,616
	Total	ordinary	expenses	section 321,167,027 24,476,199 13,995,412 359,638,638

 Ordinary profit and loss -16,908,411 1,309,698 1,004,441 -14,594,272 

 Ⅲ Extraordinary	income	section
 Miscellaneous income 0 0 0 0
 Profits from period adjustment 408,290 0 0 408,290

Total 408,290 0 0 408,290

	Ⅳ Extraordinary	expenses	section
 Non recurring cost 526,983 0 200,000 726,983

	Total 526,983 0 200,000 726,983
 Profit and loss   -118,693 0 -200,000 -318,693 
 Transfer to project and management 2,114,139 -1,309,698 -804,441 0
 Income before taxes -14,912,965 
 Corporation tax and inhabitant taxes 142,000 
 Net income -15,054,965 
 Retained earnings brought forward 292,113,752
 Carry-over 277,058,787

  Japan International Volunteer Center.  From April 1, 2016 to March 31, 2017(Unit: JPY)
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12%

Subsidy 39%

Business Income
11%

Others 6%

Membership Fee 3%

Afghanistan 13%Afghanistan 13%

Business
(Calendar,Concert)

11%

Sudan
12%

Palestine 
12%

Cambodia
6%

Laos 10%

Management Cost
 8%

Public Relations 7%

Kesennuma
 6%

South Africa 5%

Minamisouma 2%

Iraq 1%

Others 5%Thailand  　
(Northeastern Thailand) 1%

Thailand  　
(Southeastern Thailand) 1% Korea 1%

Income Expense



23

Balance Sheet

  Japan International Volunteer Center.  As of March 31, 2016(Unit: JPY)

Ⅰ Assets	section Ⅱ Liabilities	section
1.	 Current	assets 1.	 Current	liabilities
 Cash on hand and in banks 373,384,608  Accounts payable 23,864,163
 Inventories 1,296,942  Advance received 61,623,742
 Temporary payment 160,020  Employee's deposits received 1,208,289
 Payment for others 0  Deposits received withholding tax 1,713,821
 Accounts receivable 19,589,695  Temporary receipt 0
 Allowance for doubtful accounts -9,978  Income tax payable 142,000
 Prepaid expenses 3,648,461  Consumption tax payable 575,500
 Short-term loans 107,496 Total 89,127,515

Total 398,177,244
2.	 Fixed	liabilities

2.	 Fixed	assets  Reserve for retirement allowance 39,563,450 
 Equipment and Fixtures 497,450 Total 39,563,450
 Investment in capital 100,000
 Deposit 6,975,058 Total	liabilities 128,690,965

Total 7,572,508

Ⅲ Equity	section

 Balance brought forward 292,113,752
 Net income -15,054,965

Total 277,058,787

Total	assets 					464,735,230 Total	equity	and	liabilities 405,749,752

Independent Auditor's Report
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