
 1 

Japan International Volunteer Center 

Annual Report 
Fiscal 2007 Annual Report  ／  Fiscal 2008 Annual Plan 

 
 



 2 



 3 

 

 

 

 

 

About JVC 

Japan International Volunteer Center (JVC) has various projects such as agricul-

ture, water provision, forest preservation/utilization, children's education, peace 

building, and emergency relief. Cambodia, Viet Nam, Laos, Thailand, South Africa, 

Iraq, Palestine, Afghanistan, North Korea and Sudan are the current fields of our pro-

jects. Here in Japan, we are devoting to enlightenment activities toward the fair and 

just society through advocacy, development education and networking.  

JVC was founded in 1980 by Japanese volunteers who rushed to Thailand to save 

displaced people in Indochina. 

 

 

 

 

 

 

 

 

 

Vision 

In order for all people on the earth to realize a society where we all can live in har-

mony with each other and with nature,  

 

1. JVC supports people in various parts of the world who are struggling to improve 

their living conditions despite of their hardships socially imposed. 

2. JVC works for the creation of new lifestyles and human relations 

based on the protection and revitalization of the global environment. 
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Cambodia 
A The objectives and the combination of specific activities  
Livelihood Improvement through Ecological Agriculture / Technical School  
 

Program background 

 Economic indicators have shown that Cambodia has continued sustainable growth. However, the country 

is dependent on imports from foreign countries for most of the raw materials used in the industrial sector. 

The kind of economic growth happening has hardly brought advantage for vast majority of the people.   

       Population in rural areas accounts for over 80 % of total population, but their agricultural output reach to 

only 30 % of GDP and 70 % of domestic income is concentrated within only 20 % of the population. The 

gap between the rich and the poor tends to grow wider as Cambodia has yet to establish a system to re-

distribute wealth equitably.   

In fact, the manufacturing sector is not yet mature enough to absorb labor from rural areas even 

though more and more people are moving from rural areas to urban areas as many have lost their prop-

erties due to difficulties, which in turn leads to the spread of poverty in urban areas.   

In order to sever this vicious cycle, it is essential to improve the livelihoods of rural villagers.   

 

1. Community Livelihood Improvement through Ecological Agriculture and Natural 

Resource Management (CLEAN)– Siem Reap Province –

JVC launched the Community Livelihood Im-

provement through Ecological Agriculture and 

Natural Resource Management (CLEAN) in Chi 

Kreang and Sutr Nikom Districts in Siem Reap 

Province in 2007 for an initial phase of 3 years.  

Under the CLEAN project, JVC sets up agricultur-

al training to increase production through ecologi-

cal agriculture (EA), without chemical fertilizers 

and pesticides that are a heavy burden on both 

farmers’ livelihood and the environment.  

 

2008 Annual Report 

 About 1,000 farmers participated in EA training on 

the System of Rice Intensification (SRI). The farm-

ers successfully increased their yields 2.4 times on 

average. In fiscal year 2008, JVC also introduced a 

new method of rice planting involving feeding 

ducks in paddy fields on a trial to control pests and 

weeds.  About 300 farmers in 10 villages were en-

gaged in nutrition gardening in order to secure a 

stable yield of vegetables. In addition, JVC set up 

training for cultivating young plants and 9,495 

young plants were grown. After that, JVC provided 

tree planting training 13 times, and distributed 7,032 

young plants to 238 families in 15 villages upon re-

quest, 1,450 young plants to five elementary schools, 

and 193 young trees to two villages for their public 

reservoirs.   

 

2009 Annual Plan  

   JVC will not only set up EA training on System of 

Rice Intensification (SRI), nutrition, home garden-

ing and composting but also go ahead with its pro-

jects centering on environmental education (EE) and 

tree planting for schools and communities. JVC is 

eager to create opportunities to discuss various is-
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sues in daily lives of farmers, and provide support 

for group activities for these farmers upon their re-

quest.   

 2

.  Environmental Education, Trainers’ Resource Center (TRC)】－ Kandal Province  

 JVC is managing a library of documents on sus-

tainable agriculture and the environment for farmers, 

students and NGO staff, known as the “Trainers’ Re-

source Center” (TRC), in Phnom Penh. At the TRC, 

we lend out books, posters and audiovisual materials 

free of charge. In addition, JVC is also managing 

“Community Resource Centers” (CRCs) for farmers 

and prisoners in rural areas and two prisons.  JVC is 

also providing environmental education in primary 

schools and the TRC to increase awareness of the 

environment and agriculture among younger genera-

tions 

2008 Annual Report 

JVC provided environmental education to 694 stu-

dents in five primary schools in Angk Snuol District 

in Kandal Province. JVC also held a series of semi-

nars on the environment and development for uni-

versity students and young NGO staff at the TRC in 

Phnom Penh, in which 34 people participated. The 

TRC obtained 172 new books, and now houses 

6,427 books. A total of 674 people, including uni-

versity students, visited the TRC. In CRCs in rural 

areas, JVC held seminars for members of the library 

management committees to reinforce their manage-

ment ability. As a result, all CRCs now take respon-

sibility for bookkeeping required in the management 

of their libraries.   

 

2009 Annual Plan 

   JVC will provide environmental education for 4 

primary schools in Sout Nikom District, Siam Reap 

Province, in fiscal 2009. Making good use of its ex-

perience, JVC is willing to have exchanges with 

teachers, who are in charge of environmental educa-

tion, in the Angk Snuol District, Kandal Province. In 

addition, JVC will not only continue to open the li-

braries of CRCs to university students and NGO 

staff but also work to foster human resources 

through a series of seminars, and develop materials 

to be used in environmental education and agricul-

tural training.   

 
 

3. Santa Piep Technical School (JVC technical school) － Phnom Penh –
 With a goal to foster young people who will take 

responsibility for the future of the country, JVC has 

been providing automotive technical training since 

1985. At present, about 120 students are learning 

auto mechanic and repair work. The school has been 

financially self-sufficient since 2000, being able to 

continue free training, employing 37 instructors 

such as teachers, mechanics and staff members of 

the school, thanks to the income from the repair 

workshop affiliated to the technical school. JVC is 

providing support for students’ living expenses as 

well as giving counsel to the school on its manage-

ment.   

 

2008 Annual Report 

t the request of Cambodian government, a new 
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workshop and school started in a new site. The in-

auguration ceremony was postponed until fiscal 

year 2009 due to the delay in the transfer of juris-

diction over the workshop and school. The school 

budget including school management expenditure 

ran into the red because of the suspension of work-

shop operations and the decline in the number of 

customers, but the deficit was covered by funds 

from companies using facilities in the former work-

shop. At present, the school has a total of 150 stu-

dents, of whom, 50 of the freshmen and 50 of the 

sophomores are exempted from tuition.   

VC conducted EA training on System of Rice In-

tensification or SRI, nutrition and home gardens in 35 

villages (25 in Chi Kreang District and 10 in Soutr 

Nikom District).  As we made the training open for 

everyone in the village, more than 2000 people have 

participated in the training and so far our observa-

tions suggest that approximately 300 families have 

witnessed an improvement in rice production and 

nutrition. In harvest season, we introduced yield as-

sessment methods and conducted yield assessments. 

This assessment showed that SRI can double rice 

production compared to the existing methods. Simple 

efforts have reduced expenditure for chemical ferti-

lizers and pesticides at the same time as increasing 

production, resulting in improved livelihoods for ru-

ral farmers. In some villages farmers have formed 

self help groups to share these experiences and ex-

change visits so that they can share information be-

tween villages. 

 

2008 Annual Plan 

JVC will offer video workshops for farmers to un-

derstand about the improvement in rice production 

and to learn basic ideas and techniques. We will also 

organize 2 sessions of training on home gardening 

with 10 villages to participate in each session.  In 

addition, through follow-up activities for farmers 

practicing EA, we will search for the possibility of 

mutual help activities and offer necessary support to 

farmers upon their request. 

 

4.  Technical School – Phnom Penh - 

With a goal to foster the younger generation who 

will build the future of the country JVC has been 

providing automotive technical training since 1985. 

At present, about 120 students are learning auto me-

chanic and repair work. The school has been finan-

cially self-sufficient since 2000, and we are now able 

to provide free training for 37 staff (teachers, me-

chanics and other members) thanks to the income 

from the repair workshop run by the school. JVC is 

providing support for students’ living expenses and 

advice to school management. 

 

 

 

2007 Annual Report 

In October, 115 students began studies at the 

school. JVC continued to provide scholarship to stu-

dents from other provinces and to female students, 

rice for 40 dorm students, and other welfare for stu-

dents. 

 

2008 Annual Plan 

New workshop and school will start in a new site. 

JVC will continue providing scholarship to students, 

and we will also assist in negotiation with relevant 

ministries and agencies on the site relocation. 
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Vietnam 
Securing the Harvest in Rural Highland Areas  

 

Program background 

In Vietnam, the government continues to promote foreign investment projects, and high GDP growth 

continues unabated. However, beneath the high economic growth, the gap between the urban and the ru-

ral areas is widening. Many rural areas in Vietnam are highlands areas. Excessive deforestation in these 

areas causes soil-outflow and a lack of water in rural highland areas, which as a result leads to a de-

crease in annual harvests. Thus, in order to improve the situation in the rural highland areas, JVC is 

promoting environmentally sustainable agriculture and soil-outflow prevention.    

 

1. Promoting Environmentally Sustainable Agriculture and Soil-Outflow Prevention 

(Hoabinh Province) 

In highland Tanlac District of Hoabinh Province, 

about 85% of the population are farmers cropping 

rice, corn, and sugarcane. However, diminishing 

natural resources such as water, forest, and soil has 

become a serious problem in this area. Among them, 

soil-outflow caused by deforestation is especially 

problematic. Due to this soil-outflow landslide 

sometimes occur and this severely damages 

agricultural fields. Such incidents cause a decrease in 

harvests and damage to the lives of farming people. 

Thus, in order to improve such situations, we are 

planting young tree saplings that prevent soil-outflow 

and promote the sustainable utilization of natural 

resource in agriculture in the target villages, to secure 

the harvest. 

 

2007 Annual Report 

In July to August of 2007, we conducted a survey 

in 12 villages (including our target villages such as 

Bac Son and Nam Son) of the highland District to 

improve the situation. Through discussions with the 

representatives of the villages, issues such as the use, 

quantity and quality of the natural resources, and the 

periods and the reasons of food shortages, we found 

that securing the harvest (especially rice and 

vegetables) and soil-outflow prevention were the two 

main issues that needed to be addressed. 

 
-Securing the Harvest 

Rice is the main staple for Vietnamese throughout 

the country. However, in JVC target villages people 

can only harvest 50% of their yearly rice needs; the 

remainder is bought in exchange for corn they grow 

as cash crops. However, the price of the corn is 

unstable and as a result the lives of people that 

depend on corn also become unstable as well. As a 

result, JVC has introduced three rice-cropping 

methods (Paddy cultivation with ducks, Paddy 

cultivation with fish, and System for Rice 

Intensification) that are similar to traditional cropping 
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methods of the area and that are also environmentally 

sustainable. Now many households have come to use 

these methods to improve their rice harvests. 

Also, in cropping vegetables, villagers have 

suffered because of a lack of the crop species that can 

grow in the dry season, and because of damage 

caused by insects. Thus, we conducted seminars and 

gave advice about methods for pest management and 

distributed three kinds of dry season vegetable seeds 

to each household in the village. 

 

-Soil-Outflow Prevention 

Two of our target villages, Bac Son and Nam Son, 

experience especially serious soil-outflow. As a 

remedy JVC assisted villagers to plant tree saplings 

to stop soil-outflow on around 10 ha of particularly 

erosion damaged land. 10 households that had 

previously lost fields due to landslides planted tree 

saplings and began co-administration of the trees. 

Furthermore, to improve the use of the upland fields 

that are quite vulnerable to soil-outflow, we 

organized a land utilization design to prevent soil-

outflow; that is, we conducted contour farming, and 

planted beans in the sharply-sloped area and planted 

fruit trees and beans in moderately-sloped areas. 

 

2008 Annual Plan 

2008 is the final year of JVC's project in Vietnam. 

Checking the administrative conditions, we will 

organize a system whereby villagers can continue the 

environmentally sustainable agriculture and soil-

outflow prevention without the support of JVC. 

Regarding soil-outflow prevention, we will promote 

cooperation among the villagers to spread and share 

the method by themselves. On securing the harvest, 

we will conduct seminars and experience-sharing 

meeting among those who are interested in our 

methods from May to October 2008, and in 

December, we will hold a final examination meeting 

and hand our activities over to the local 

administrative bodies and the People’s Organizations. 

 

 

 
 

 

 

 



 9 

Laos 
Protecting Forests, Protecting People’s Lives 
Forest Conservation / Sustainable Agriculture Promotion 

 

Program Background 
The livelihoods of rural villagers in Laos are dependent upon the natural blessings of the forest to meet their die-

tary and livelihood needs. Particularly from May to August each year, in the period before the rice harvest when 

rice is at its most scarce, villagers compensate for the rice shortage by harvesting forest resources. That time of year 

is a bountiful period for the products of the forests and the rivers – such as shell fish, fish and nuts. In Laos there is 

an inter-dependent relationship between farming and nature, and the local people build their livelihoods upon that 

harmony. 

However, in recent years economic development has been heavily promoted by the government as the primary 

means of poverty eradication. This economic development has led to an expansion of commercial agro-forestry op-

erations such as eucalyptus and rubber trees, intensive cultivation of industrial crops and mine and hydro power de-

velopment. This wave of development is taking away villagers’ space for agriculture and harvest from the forest. 

As a result, it became even harder for them to make a living. JVC provides support for villagers by conducting vil-

lage land zoning and advocating for villagers rights to use their forest resources. We also conduct a project to im-

prove agricultural production and the livelihoods of farmers. 

 

1. Forest conservation by local people – Khammouane Province  

JVC supports the implementation of the "Land and Forest 

Allocation program" in order that local people themselves 

are able to manage and use their forests. Through this pro-

gram the forests that support villagers’ livelihoods are for-

mally registered with government authorities as "communi-

ty forest". The rights of the villages to manage and use their 

forests are being formally established by the government. 

And this helps to lead to the stoppage of chaotic deforesta-

tion and development work that has been promoted often 

against the wish of villagers.  

We also provide training for “forest volunteers” to take 

leadership in forest conservation through monitoring the 

observance of forest regulations and conducting resources 

surveys. In addition, we support village cultivation of mar-

ketable forest products such as rattan in order to save forest 

resources. We also assist the government in developing 

policy by reporting on village forestry issues to both gov-

ernment and international organizations and making vari-

ous policy recommendations. 

 

 

2007 Annual Report  

JVC carried out the formal registration of community for-

ests in 3 villages along the major provincial trunk roads, 

routes 12 and 13, where commercial developments have 

been proceeding rapidly. In recent years, in cases where a 

disagreement arises between nearby villages over the joint 

use of the forest or its resources, we have resolved the con-

flict through defining the boundaries for each village in the 

forest. We trained “forest volunteers” on how to measure 

tree density so that they can grasp the situation of decreas-

ing forest resources and carry out conservation work. We 

also provided training on the cultivation of rattan seedlings 

for local farmers.  
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2008 Annual Plan 

In April JVC will evaluate the project to determine the 

achievements and difficulties that have emerged over the 

course of the project. We will conduct land and forest allo-

cation in a village that has been significantly affected by 

rapidly increasing commercial forestry operations. In addi-

tion, we will invite a regional community forestry NGO to 

train forest volunteers and provide them with an opportuni-

ty to learn about the management and use of community 

forests. For the JVC rattan cultivation programme, we will 

conduct fixed planting of seedlings and provide study-tours 

to those farmers who succeeded in bringing rattan to mar-

ket. In May, we will invite Lao administrators to Japan to 

observe and learn about negative impacts of economic de-

velopment and about community development as an alter-

native method of development. 

 

2. Promotion of sustainable agriculture and improvement of livelihoods 

– Khammouane Province -  

In many villages there is a shortage of rice for almost 

half the year, so JVC provides trainings to increase 

yields through the improvement of agricultural 

techniques. As in Cambodia, the System of Rice 

Intensification, or SRI, is an approach we adopt to 

increase rice yields. We also introduce methods for 

making compost and liquid fertilizer using local 

resources as a sustainable and safe way for yield 

improvement. In order to maintain food supplies and 

to improve incomes, we also provide support for the 

cultivation of vegetable gardens and orchards, as well 

as for establishing “rice bank” systems. Finally, we 

also support farmers for well construction to provide 

safe drinking water to villagers all year round. 

 

2007 Annual Report 

We have implemented SRI with 25 families in 10 

villages. In these villages we have seen yield 

increases in the majority of farms. Furthermore, we 

have established “rice banks” within villages in order 

to secure a sustainable supply of rice. We have also 

provided species of fruit tree that produce yields in a 

relatively shorter period of time, and have provided 

training on harvesting techniques that allow good 

quality seeds to remain in the village. Finally, we 

have completed the construction of 11 wells in 2 

villages, so that villagers now have access to clean 

water throughout the year. 

 

2008 Annual Plan 

JVC will conduct an evaluation of the project in 

April so as to highlight the need for follow-up 

activities before project completion at the end of the 

year. We will produce a VCD to promote SRI 

activities implemented by villagers in Khammouane 

province and introduce the system to other villagers 

and organizations. As for rice banks, we will offer 

opportunities to learn tips for successful management 

by sharing experiences between villages who have 

just started rice banks and others that have been 

managing rice banks by themselves for a long period 

of time. Furthermore, we will continue to provide 

support for the improvement of fruit tree cultivation 

and introduce methods for preservation of bananas 

and pineapples that people have harvested. 
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3. Forest conservation and promoting sustainable agriculture – Savannakhet Province – 

Based on our experiences in Khammouane Prov-

ince, JVC will begin a new project to support forest 

conservation and promotion of sustainable agriculture 

in Savannakhet Province, where there has also been 

substantial commercial development. 

 

2008 Annual Plan 

After completing our project in Khammouane 

province in September, we will begin a new project 

in the neighbouring province, Savannakhet, in Octo-

ber. In the first year, we will research village living 

conditions and build relationships with villagers. In 

this area, people suffer from a chronic shortage of 

rice due to poor soils caused by the use of improved 

seeds and chemical fertilizers. We will introduce SRI 

which is spreading in Khammouane province as an 

alternative method of paddy production. As the de-

cline of natural resources is another challenge faced 

by villagers, we will conduct research on the natural 

resources used by local people. 
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Thailand 
 Study in Rural Thailand 

 

Program background 

 

Thus far, JVC has supported the rural people in the north-eastern Thailand, having the local NGOs and 

People’s Organizations as the counterparts. Through the support, the local NGOs and the People’s Organ-

izations have been empowered, and now they can manage their activities without the help of JVC. Now, 

by utilizing the networks we have built through our support, JVC is offering an internship program and 

study tours for Japanese people to reconsider topics such as “development” and “international coopera-

tion” from the rural Thai perspective. Also, we are following up our Sumatra tsunami assistance. 

 

1. The Internship Program and Study Tour in Rural Thailand 

For Japanese who are interested in international 

cooperation and environmental conservation, we are 

offering internship programs with which trainees stay 

in rural Thailand for about 11 months and study the 

effects of “development” and “international coopera-

tion” that are often brought by foreign actors, and 

how they are understood by rural people. Also, we 

are offering short-term study tours and a series of 

lectures on rural Asia. 

2007 Annual Report 

The Internship Program   JVC and our counterparts 

in Thailand prepared for the internship program. We 

began the application in December 2007, and accept-

ed 2 trainees. 

The Study Tour   We offered study tours in August 

2007 and March 2008 in areas of north-eastern Thai-

land, and in total there were 12 Japanese participants. 

2008 Annual Plan 

We will begin a new internship intake from May 

2008, and offer training on agriculture and Thai lan-

guage in June, followed by the dispatch of the train-

ees to rural area of north-eastern Thailand from July. 

In the spring and autumn we will offer study tours to 

visit areas of north-eastern Thailand. 

 

2. Follow-up of Sumatra Tsunami Assistance 

The Sumatra tsunami that occured in December of 

2004 caused tremendous damage all over the South-

east Asia. JVC continued our emergency assistance 

up until March of 2007, providing assistance to those 

fishing families and foreign labourers in southern 

Thailand that witnessed the severe damage. Even 

after the finalisation of this assistance, we are period-

ically visiting the areas to follow-up on peoples live-

lihoods. 

2007 Annual Report  We visited a local NGO 

which has been the partner of our medical assistance 

to foreign labourers in Thailand. We confirmed with 

them that the medical assistance is still required. 

2008 Annual Plan We will continue monitoring 

the situation of foreign labourers in Thailand, and 

consider whether and how JVC can participate in 

providing assistance. 
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South Africa 
Ecological Agriculture, HIV/AIDS 

 

Program background 

 

It has been 14 years since democracy was established after the long period of apartheid (racial segrega-

tion). South Africa has been working to build a democratic social system where all races can live in harmo-

ny, however, the gap between rich and poor, especially among black people, has been growing. JVC has 

been working at grassroots level in poor urban areas and rural areas in South Africa since 1992 in order to 

bring back some of the confidence and hope that was lost during the apartheid years. 

 

1.Rural development 

In rural areas where agriculture fell into decline 

under apartheid, black people now want to use their 

land effectively to improve food production. In nine 

villages in the Cala region of Eastern Cape province, 

we are carrying out training on Natural Farming so 

that people can grow crops organically using local 

resources such as manure and local agricultural prod-

ucts. 

In 2007, we conducted a Training of Trainers 

(TOT) for the farmers who have performed well in 

natural farming during the follow-up for the period of 

2001-2006. Through the TOT, farmers enhanced their 

knowledge and capacity to teach others. We aim to 

have strong local human resources to take the initia-

tive after JVC finishes our activities in Cala region in 

2008.  

In 2008, we will finish the project according to 

plan. Therefore, we will conduct an evaluation of the 

project in August. In addition we will analyze the 

findings regarding the significance of the follow-up 

period. 

We will also conduct advocacy work on Massive 

Food Production (MFP) and GMO (Genetically Mod-

ified Organisms). Both MFP and GMO have been 

promoted by both agri-business and the South Afri-

can government. Yet they cause the loss of diversity 

in land-use and force farmers to pay huge expenses 

for seeds, chemical fertilizer and pesti-

cides..

   
 

2. HIV/AIDS  

In South Africa, 12.9% of the population (5.5 mil-

lion people) have been infected with HIV. HIV/AIDS 

has a particularly severe effect amongst poor people 

and children. However, the response of the South 

African government has been slow, especially in rural 

villages where there is little aid or information, and 

large numbers of people are not receiving care or 

medical treatment. JVC is cooperating with the Japa-
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nese NGO SHARE in the northern province of Lim-

popo to support People Living With HIV/AIDS 

(PLWHA) and children who have lost their parents 

through AIDS. 

In 2007, we cooperated with the local NGO 

Pholoshong. We provided training such as Treatment 

Literacy Training on HIV/AIDS and Vegetable Gar-

den Training to boost nutrition. We also gave support 

to the care givers who take care of the patients, or-

phans and vulnerable children in the community. In 

addition, we supported HIV Patient mutual support 

groups to gain knowledge and information on 

HIV/AIDS. In 2008, we will continue to provide sev-

eral trainings, with a special focus on the training of 

HIV/AIDS awareness for young people. In March 

2009, the project will finish according to plan, and 

we will conduct an evaluation of the pro-

ject.
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Afghanistan 
Medical and Health Assistance Focusing on Children and Women / Support for 

Education / Advocacy for Peace Building 

 

Program background 

Afghanistan has been the battlefield of the War on Terror lead by USA in response to 9/11 2001 attacks 

and even today many civilians are victimized because of this war. The medical services are extremely 

poor, especially for women, and the infant mortality rate remains one of the worst in the world. JVC is 

carrying out a medical project to improve the health of women and children as well to provide educational 

support to children who will construct the future Afghanistan. More efforts are being made on behalf of 

Afghan people to reveal the problems caused by international forces operating in Afghanistan to relevant 

organizations and governments in Afghanistan and Japan. 

 

1. Project for the Improvement of Mother and Child Health 

JVC is supporting the only clinic in Great Gorek 

Area of Nagarhar Province covering a population of 

27,000. This clinic has a delivery room and a room 

exclusively for female outpatients besides its regular 

facilities to focus on health care for women and chil-

dren.  To serve those who live far from the clinic, 

JVC conducts trainings for community health worker 

(CHWs) volunteers whom offer basic medical ser-

vices within communities. Through this activity peo-

ple are becoming more attentive to preventive care.  

 

2007 Annual Report 

Our work to support 28 community health workers 

in seven villages and 12 traditional birth attendants in 

one village while operating the Gorek Clinic has led 

to villagers uptake in preventive medical care.  

One Japanese doctor and one Japanese nurse were 

dispatched in May for the evaluation of the previous 

activities, and to draw up a three-year program to 

2009 and also to provide training to medical staff. 

The evaluation revealed that the overall activities met 

the needs of the villagers and that medical staff need-

ed more training to enhance their professional skills. 

Our plan to include health education in each activity 

had to be postponed to the following year due to a 

lack of preparation. 

After the abduction of Korean volunteers in August, 

our Japanese staff have been Tokyo based following 

the security guidelines of the Japanese government.   

 

2008 Annual Plan 

We will continue our support for the clinic, CHWs 

and TBAs to improve the quality of their services and 

their collaboration. At the sub- clinic to be construct-

ed in a remote village, we will work together with the 

village to provide health checkups and health educa-

tion in addition to regular clinical services. We will 

also conduct health education at the local primary 

school of the same village in cooperation with school 

teachers. In all the villages in the catchment area a 

series of health education classes for women is to be 

arranged in cooperation with female CHWs and 

TBAs.  
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2.Support for Education 

2007 Annual Report 

We conducted interactive teachers’ training for 72 

teachers of 27 schools in Shiwa District based on the 

teaching guidelines developed by JICA. To these 

guidelines we added a short training for all the 

headmasters of the same district so that they could 

grasp the significance of the teachers’ training and so 

that they would support the teachers who underwent 

our training. 

 

2008 Annual Plan 

We will conduct monitoring activities at the 

schools where trained teachers are working and will 

continue the same training to more teachers in 

cooperation with the provincial and district education 

directorates.

 

 

3.Advocacy 

The US forces and NATO-led international forces 

are operating in many areas to eradicate insurgents 

and often use humanitarian work, such as delivery of 

medicine and food, as means to get into private 

households to search for insurgents, thereby making 

it difficult to distinguish NGO activities from the 

military operation. In fact several NGOs engaged in 

reconstruction work have been attacked by anti-

government bodies and forced to suspend some or all 

of their activities.  

We have been continuously advocating in both Af-

ghanistan and Japan that military operations should 

never step into the humanitarian space and that peace 

cannot be built by force, which only brings endless 

chain of hatred. 
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Palestine 
Health Education / Improving Nutrition for Children / Educational and Cultural 

Support for Children / Income Generation 

 

Program background 

Economic sanctions imposed by Israel have led to the worst situation in the Gaza strip in last 40 years. 

Meanwhile in the West Bank, the construction of the Israeli separation wall continues, limiting access of 

people and dividing the region into enclaves. As a result, access to medical services and education for 

Palestinian people has become seriously hampered. 

JVC is addressing problems that threaten people’s lives such as the separation wall, through the provi-

sion of nutritional, educational and cultural support for children, as well as income generation support un-

der an impoverished economic situation. 

 

1. Health Education in the area divided by the separation wall (East Jerusalem)n 

The daily movements of Palestinian people have 

become extremely limited by the construction of the 

separation wall and settlements around Jerusalem 

area. The construction of the wall continues despite 

an advisory opinion issued by the International Court 

of Justice that it is illegal. Access to education and 

health services is hampered, and local communities 

are plagued by the paralysis of their function.  

JVC has provided medical checkups and health 

educations to schools and kindergartens in the East 

Jerusalem area by working together with a local 

medical NGO since 2006. 

 

2007 Annual Report 

As a result of requests by citizens, JVC visited 80 

primary / junior high schools and community centers 

with a team of 6 including medical doctors, a health 

worker and Japanese staff, and through this visit 

provided basic health education to a total of 15,000 

people. Specifically we provided education on hand-

washing to prevent disease, nutrition, and how to 

prevent lice infestation; first aid lectures; and medical 

checkups. In addition, information received from 

local people on the impacts of the separation wall on 

the lives of local people was relayed back to the 

Japanese community and was utilized for our 

advocacy activities. 

 

2008 Annual Plan 

JVC will continue health educations and medical 

checkups in schools and kindergartens. In addition, 

we will continue to analyze the problems we find 

through this activity and act as a spring board to relay 

information back to Japan. 
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2. Improving Nutrition for Children 

As the humanitarian crisis in the Gaza strip contin-

ues, more than 85% of the population are forced to 

live under the poverty line, and malnutrition among 

children has became a serious problem. JVC has pro-

vided support for improved nutrition for children in 

partnership with international and local NGOs in the 

Gaza strip. 

JVC is providing iron enriched milk and nutritional 

biscuits to children in kindergartens, and is providing 

nutrition education to kindergarten staff, children and 

their mothers. Using milk and biscuits produced lo-

cally for this project provides a double benefit of as-

sisting an economy in shambles. Moreover, as a re-

sponse to the deteriorating conditions, JVC is also 

providing support for malnourished children. 

 

2007 Annual Report 

JVC provided iron-enriched milk and nutritional 

biscuits six days a week to 550 children in 5 kinder-

gartens, which is a significant nutritional resource for 

children. In addition, JVC provided nutrition thera-

peutic food to malnourished children through the 

local NGO, “Ard El Insan”, which is the only local 

NGO focusing on nutrition problems for children in 

Ga-

za.

 
 

2008 Annual Plan 

JVC will continue to provide milk and biscuits in 

kindergartens manufactured using local products. As 

nutrition support is of increasing importance in the 

deteriorating conditions, we will continue to provide 

support for malnourished children by shifting from 

emergency support to year-round support. 

 

 

3. Supporting education and culture (Bethlehem, East-Jerusalem) 

It has been reported that more than 90% of chil-

dren in Palestine have psychological impacts such as 

nightmares and the loss of concentration because of 

the extreme anxiety and fear present in their daily 

lives. JVC is providing children with the chance to 

enjoy themselves freely and easily through the sup-

port of local community centers in refugee camps that 

are suffering extreme conditions. 

 

 

 

2007 Annual Report 

JVC supported the summer camp of the Handala 

cultural center in the Beit Jibrin refugee camp in the 

West Bank town of Bethlehem, which JVC has sup-

ported since 2003. 120 children participated activities 

such as sports and handicrafts, and it also became the 

place where more than 20 youth leaders actively ex-

ercised their leadership. 

 

 

 

2008 Annual Plan 

As Handala cultural center became able to gain 

support from other organizations, JVC will shift the 
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project site to Shu’fat refugee camp in East Jerusalem, 

and will support a summer program through a local 

community center for children. 

 

4. Income generation support (Bethlehem) 

The women’s group of Handala cultural center is 

working to make and sell embroidered goods using 

their traditional skills, and proved to be a valuable 

source of income. JVC has supported the women’s 

group since its foundation in 2003. 

2007 Annual Report 

20 members of the group work in the production of 

embroidered goods. JVC supported the group through 

the purchase of their products, such as bags and 

pouches, and then sold them in Japan. We also assist-

ed the group through operational strengthening activi-

ties within the group. 

 
2008 Annual Plan 

JVC will support the women’s group through op-

erational strengthening activities with the group, and 

through the expansion of market channels, as well as 

by encouraging the self-sustainability of the group.  

 

5. Peace making and Peace building 

The existence of three major religions (Judaism, 

Christianity and Islam) in Palestine is part of the rea-

son behind the conflict as well as the key for the con-

flict resolution. JVC invited academics from these 

three religions to Japan in 2007, and organized the 

opportunity for dialogue between them and Buddhists 

and academics. About 350 people participated in 

events in seven places. JVC will continue this activity 

in 2008. 

 

 

6. Advocacy 

As a member of executive committee and of the ad-

vocacy committee of AIDA, the Association of Inter-

national Development Agencies, the alliance of inter-

national NGOs working in Palestine, JVC drafted its 

statements and transmitted them. In 2008, we will 

step up the gathering of field data, and will publish 

this information through the JVC website, and also 

through reporting and lecture sessions within Japan. 
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Iraq 
Supporting People Under Harsh Conditions During Crisis 

Assistance for internally displaced people / Medical support for the children 

suffering from leukemia 

 

Program background 

 

The humanitarian crisis caused by the war in Iraq has continued for more than five years since the war 

began in 2003. With the deterioration of security conditions, up to 4.8 million displaced people and refu-

gees have been created in the crisis as people flee in fear for their safety. As the government of Iraq is not 

presently able to provide basic services, emergency assistance through NGOs has become mandatory. 

 

1. Support for Internally Displaced People 

The majority of internally displaced people (IDPs) 

are living temporarily in relatives houses without any 

source of income. Support from the Iraqi government 

for basic needs such as water, food and medicine is 

insufficient, and in this regard international assistance 

is urgently required.  

 

2007 Annual Report 

In cooperation with another international NGO and 

local partners working inside Iraq, JVC has 

distributed food items to IDPs in Fallujah city in 

Anbar Province. The main focus of this aid has been 

to the most vulnerable, such as the families of 

widows who lack income. Our food parcels contain 

rice, beans, and cooking oil as supplementary food 

aid for two weeks per family.  

 

2008 Annual Plan 

In response to the continuous humanitarian needs 

of the IDPs, JVC will continue providing assistance 

to those displaced in the city of Fallujah 

 

2. Medical Support for Children with Leukemia 

Since 2003, JVC has been providing medicines and 

medical equipment to hospitals specializing in child 

leukemia and childhood cancer treatment. In 2005, 

the Japan-Iraq Medical Network (JIM-NET) was 

established by NGOs, companies and doctors that 

would facilitate the provision of effective assistance. 

JVC continues to provide support through the JIM-

NET network. 
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2007 Annual Report 

Based on the stated needs of four hospitals, we trans-

ported and delivered cancer drugs donated by a Japa-

nese pharmaceutical company to hospitals inside Iraq. 

In addition we also provided financial assistance to 

hospitals to purchase pharmaceuticals available at 

local markets inside Iraq. This assistance has been 

channeled through JIM-NET and has become inevi-

table since official supply channels for medicines 

through the Ministry of Health is still insufficient 

despite some improvements. 

 
  

2008 Annual Plan 

As the Iraqi Ministry of Health is still not functioning, 

the necessity for assistance of medical materials from 

NGOs to hospitals will continue for the time being. 

JVC will meet this urgent need by providing medi-

cines and medical supplies through the JIM-NET 

network. 

 

3. Research and Advocacy 

JVC is conducting advocacy based on information 

that we gather through our activities to promote re-

construction work that allies with the wishes of the 

Iraqi people.  

 

2007 Annual Report 

There has been active discussion about the exten-

sion of the “ad-hoc law to deploy Self-Defense 

Forces in Iraq for non-combat activities” within the 

Japanese national diet. JVC submitted the open letter 

to the government asking for the evaluation of the 

activities conducted by coalition forces and Japanese 

self defense forces in Iraq. The response from the 

office of prime minister was released on JVC's web-

site and published through JVC bulletins. 

 

2008 Annual Plan 

We will continue to carry out research and policy 

advocacy that picks up on the problems of the hu-

manitarian crisis taking place on the ground in Iraq, 

and sound alarms where necessary. JVC will continue 

to provide a platform for open discussion about peace 

building in the middle east (including in Palestine and 

Afghanistan as well as in Iraq) with various stake 

holders across different sectors to promote the idea of 

humanitarian assistance without the need for weapons.  
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Sudan 
Logistic Support for Repatriation to South Sudan / Technical 
Training for Returnees 

 

Project Background 

The Republic of the Sudan has an area seven times that of Japan and is the largest nation in Africa. In 

addition this nation has been one of several African nations that has been subjected to a long civil war. 

Since the 19th century there have been sporadic skirmishes between Northern and Southern Sudan. After 

independence and the formation of the Republic of Sudan in 1956, fighting has intensified due to the severe 

economic and political disparity. It is estimated that there have been 2 million war victims, more than five 

hundred thousand refugees and 4 million internally displaced people in this region over the course of the 

war.  

In January 2005, the Comprehensive Peace Agreement (CPA) was concluded between the Federal Gov-

ernment of Sudan and the Sudan People’s Liberation Movement and its Army (SPLM/A), which led to the 

formation of the Government of South Sudan (GoSS), and the long conflict between the two forces finally 

ceased. As a result, a repatriation campaign began for over a million people who had previously been evac-

uated either inside or out of the country by the UN High Commissioner for Refugees (UNHCR). However, 

due to the collapse of infrastructure as a result of the long fighting, reconstruction and rehabilitation pro-

grammes were started in rural areas of South Sudan.  

 

1. Logistic Assistance Project for the Repatriation Process  

 (Juba, South Sudan) 

In 2006, the repatriation programme was started, 

and was led by UNCHR and GoSS.  

However, road conditions in South Sudan are far 

worse than in the north because all roads have been 

abandoned for such a long time. Also, border areas 

have become impassable due to the presence of 

landmines or because of army checkpoints. The 

Refugees have had to move to in-traversable land to 

transfer both people and materials, and vehicles have 

been severely damaged. JVC has found it necessary 

to provide logistic and technical support for 

repatriation to facilitate smooth progress.  

 

In this situation, JVC began to provide mechanical 

services for all agencies related to the repatriation 

programme, such as UNHCR, GoSS and 

International INGOs contracted with UNHCR, in 

collaboration with a local automotive workshop in 

Juba. 
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2007 Annual Report 

Through the workshop, JVC has continued to 

provide repair and vehicle maintenance as logistical 

support for repatriation and rehabilitation 

programmes, such as re-construction of wells, 

schools and hospitals, conducted by UN agencies and 

INGOs. In latter half of 2007, we finally began 

receiving over 20 vehicles per month on average due 

to improvement of facility and working environment. 

We restore vehicles back to good condition and send 

them back to the field. To facilitate the project, we 

have dispatched 1 coordinator and 2 technical experts 

from Japan. 

 

2008 Annual Plan 

JVC will continue to manage the workshop to 

repair and maintain vehicles that are used in the 

repatriation and rehabilitation programmes. Now we 

are taking steps to correct management systems, 

especially the financial and logistical sections of the 

workshop. For the improvement of management, we 

increase Sudanese mechanic personnel to expand the 

workshop’s capacity.  

 

2. Vocational Training for Young Returnees (Juba, South Sudan) 

2007 Annual Report 

JVC has also provided skills training for young 

returnees to obtain specialised mechanical knowledge 

and skills the same as ‘assistant mechanics’. Finally, 

we have 14 trainees in 2007. The training was 

constructed of both lectures and practical training and 

will be completed by the end of 2008. The aim of 

both the trainees and JVC is to obtain job placement 

in other workshops. 14 trainees have been gaining 

skills and knowledge rapidly, and they are growing as 

core staff in the workshop, despite the fact that they 

previously did not have any basic knowledge on 

mechanics.   

 

2008 Annual Plan 

Now we are undergoing the final course of the 

training. We hope that all of our trainees will be able 

to complete the training course and to obtain a 

certificate of completion. In the autumn of 2008, we 

will begin the job-search process, and we aim to 

ensure the job placement of all trainees. 

Meanwhile, we will start to prepare a new training 

course as the second stage of training will open in 

January 2009. We plan to start recruitment for this 

course in December 2008.  
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Korea 
Peaceful dialogue in North-East Asia 
By means of children’s paintings / Emergency assistance 

 

Background 

In 2007 in the light of the road map toward the decommissioning of nuclear weapons in the Democ-

ratic People’s Republic of Korea (North Korea), the six-party talks seemed to move forward in a coor-

dinated way. On the other hand, Japan is still struggling to find a breakthrough to the barrier presented 

by the abduction issue – a top priority matter for Japan – and little progress has been made in improving 

relations between the two countries. At this time, with relations between Japan and North Korea facing 

an impasse, people-to-people links, free from the inter-governmental relations, are becoming all the 

more important. Based on this policy, JVC continues to promote a dialogue of peace through children’s 

paintings between North Korea, South Korea and Japan. 

 

1. Peaceful Dialogue through Children’s Paintings 

We collected paintings from children in North Korea, 

South Korea and Japan, put them together and held a 

“Friendship Exhibition” with the aim to help the 

children of North-East Asia, who have very few 

chances to get to know one another, to embrace a 

common vision of peace. Our years of cooperative 

links with the South Korean NGO Okedongmu Korea, 

and with primary schools in North Korea, have 

facilitated the establishment of painting exhibitions 

that have started to take root in Tokyo, Seoul and 

Pyongyang. 

 

2007 Annual Report 

In addition to paintings, we show simultaneous video 

presentations of film shot in each city as a means of 

conveying the voices of the children at the exhibition 

in Tokyo in June. Though we could not hold an 

exhibition in Pyongyang (planned for August), 

children from Japan visited a primary school in 

Pyongyang and reported about the exhibition in 

Tokyo instead. 

 

2008 Annual Plan 

This is the 8th year since the “Friendship Exhibition” 

started. We will review the process we have been 

through in collaboration with our domestic and 

international partners, and present it as a case 

evidence of mutual trust-building activities between 

peoples.

 

2.Support on the ground 
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The “Relief Campaign Committee for Children, 

Japan (RCCJ)” is a collaboration between JVC, Ayus 

and Earth Tree formed for the purpose of aid for 

North Korean children. It is difficult to provide regu-

lar aid, but we work to gather information so that we 

can provide emergency assistance in the event of a 

natural disaster.  

 

2007 Annual Report 

We provided flood relief support to areas that were 

inundated in August. After gathering information on 

the situation of damage and need for support, we 

made an appeal for aid within Japan and raised 3 mil-

lion yen to fund through 9 Japanese and Korean resi-

dents’ organizations. We visited 2 hospitals and a 

nursing home in Kangwon province in the east of the 

country where residents had suffered from severe 

storm damage. Here we provided medication, port-

able water-purifiers and nutritional supplement bis-

cuits directly to affected peoples. 
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Research and Advocacy 
ODA reform/Peace building 

 

Program background 

 

From the year 2007 to 2008, there is going to be a series of international conferences and political 

events related to global disparity, environment and peace. Among these are TICAD IV, the G8 Summit, 

and the inauguration of New JICA. Taking advantage of such opportunities, JVC will consolidate its co-

operative relationship with other NGOs both Japanese and international, and make efforts to conduct ef-

fective advocacy in order to apply the lessons from our field-sites. 

 

1.Advocacy towards ODA reform 

 Based on the experiences of our projects in target 

countries, JVC is advocating for the reform of ODA 

so that it should be consistent with the real needs of 

the people on the ground who are supposed to receive 

its benefit. Specifically, JVC is working through the 

following three approaches, each of which is based 

on actual case studies and work experience in our 

project sites. 

1. Engaging with government policy through 

participation and dialogue in government committees 

and other regular consultations with the government. 

Through these mechanisms we can give opinions and 

policy alternatives as a voice of citizens. 

2. Awareness raising and developing of 

citizens groups through organizing civil society 

forums and NGO networks where people are 

encouraged to express their ideas. 

3. Seeking to ensure people's participation in 

policy-making so that the accountability and 

transparency of ODA can be improved.  

 

2007 Annual Report 

JVC has emphasized the importance of civil 

society participation on various occasions such as at 

the regular consultations between NGOs and the 

Ministry of Foreign Affairs, committees for the 

establishment of environmental/social guidelines of 

new JICA, dialogues with MOFA on the issue of Aid 

Effectiveness. For instance, May 2007 saw the 

occasion of the General Assembly of Asian 

Development Bank held in Kyoto. Here JVC 

organized a workshop event to consider how ODA 

and CSR should be in terms of “natural resource 

management” together with the international NGOs 

“ActionAid” and “Oxfam.”  

 

2008 Annual Plan 

In October 2008 two different ODA institutions, 

JBIC and JICA will be integrated as the new JICA, in 

which three different schemes of ODA, grant-aid, 

technical assistance,  and yen-loan are expected to be 

administered under the one umbrella organisation. 

Taking this opportunity, JVC will advocate for the 

inclusion of the voices of the host community as a 

priority in project design. JVC is planning to co-

organize a public forum in September with the ODA 

Reform Network, JANIC, Kansai NGO Council and 

Nagoya NGO Center. At this forum we will 

undertake comprehensive discussions on the role of 

ODA from the viewpoint of local citizens. 

.
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2.Advocacy towards Peace Building 

JVC believes that in order for a conflict-affected 

community to restore stability, it is significant that 

the people of the community play proactive roles in 

peace-building processes. JVC advocates to the gov-

ernment, international institutions and society as a 

whole, the political implications of peace-building 

processes by using the cases of Afghanistan and Iraq 

where the involvement of Japanese Self-Defense 

Forces is much discussed, and Palestine where the 

problem of the occupation persists. In order to solve 

such complex problems, it is necessary to re-shape an 

international political framework. Therefore, JVC, in 

cooperation with several NGOs, has held “UN Re-

form Public Forum” and advocated that Japan’s for-

eign diplomacy should adopt multi-lateral approach 

instead of pursuing narrow national interest subordi-

nate to the US. At the same time, this forum has pro-

vided Japanese citizens with the opportunity to pro-

vide opinions on Japan’s foreign diplomacy.  

 

2007 Annual Report 

Publication  

In June 2007 JVC published a booklet entitled 

"Military Force is going to make peace?". JVC has 

expressed our concern towards the relationship be-

tween the military and humanitarian assistance based 

on our own experiences in Afghanistan. The booklet 

has received good public attention, is being widely 

read and used in study meetings and civil assemblies.  

 

UN Reform Public Forum 

The 5th forum was held in August 2007 and on the 

6th of March 2008. There, the diverse participants 

from both the public and private sectors actively dis-

cussed topics in plenary and section meetings, related 

to development, disarmament, resource management, 

Africa and climate change.  

  

Symposium 

After 5 years since the Iraq War – what has been 

brought to the Middle East? 

March 20th 2008 marks the 5th year since the out-

break of the Iraq War. JVC held a symposium where 

participants shared their views and experiences re-

garding the chaotic situation of the Middle East, and 

we participated in debates with various view points 

from both journalists and academics, as well as 

NGOs. 

 
 

2008 Annual Plan 

G8 Summit NGO Forum 

At the NGO forum of the G8 summit JVC partici-

pated in the participant group of "Human rights and 

Peace” at the NGO Forum, which was held at the G8 

Summit in Lake Toyako, Hokkaido. JVC took the G8 

summit as a good opportunity for to undertake advo-

cacy to demand the reconsideration of the legitimacy 

of the G8 itself in terms of its undemocratic proce-

dures and paternalistic approaches to global issues.  

 

UN Reform Public Forum  

JVC will continue to discuss how to improve Ja-

pan's policies about “development” and “peace build-

ing,” and to promote civil participation in UN reform. 
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Middle East Public Forum  

The “war on terrorism” that was born out of the 

9.11 tragedy, is continuing to find itself in a chaotic 

spiral in the societies of Iraq, Afghanistan and Pales-

tine. JVC believes that in addition to our continuous 

efforts to make a steady supply of medical assistance 

to targeted hospitals, it is necessary to keep question-

ing and reconsidering our roles and responsibilities as 

a duty-bearer of the industrialized countries that 

started the war Japan included. By utilizing networks 

with both local and international NGOs, universities 

and the media, JVC will continue to hold study work-

shops and symposiums in order to share our conun-

drum with the public as the matter of responsibility 

that we as a nation should shoulder. 

 

 

 



 29 



 30 

 
 

 



 31 



 32 

 

Japan International Volunteer Center (JVC) 
 

6F Maruko Bldg., 1-20-6 Higashiueno, Taito-ku, Tokyo 110-8605 JAPAN 

TEL: (81) 3-3834-2388    FAX: (81) 3-3835-0519 

info@ngo-jvc.net    http://www.ngo-jvc.net 
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