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About JVC 

Japan International Volunteer Center (JVC) has various projects such as agricul-

ture, water provision, forest preservation/utilization, children's education, peace 

building, and emergency relief. Cambodia, Viet Nam, Laos, Thailand, South Africa, 

Iraq, Palestine, Afghanistan, North Korea and Sudan are the current fields of our pro-

jects. Here in Japan, we are devoting to enlightenment activities toward the fair and 

just society through advocacy, development education and networking.  

JVC was founded in 1980 by Japanese volunteers who rushed to Thailand to save 

displaced people in Indochina. 

 

 

 

 

 

 

 

 

 

Vision 

In order for all people on the earth to realize a society where we all can live in har-

mony with each other and with nature,  

 

1. JVC supports people in various parts of the world who are struggling to improve 

their living conditions despite of their hardships socially imposed. 

2. JVC works for the creation of new lifestyles and human relations based on the pro-

tection and revitalization of the global environment. 
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Cambodia 
Sustainable agriculture, Rural development / Technical schools 

 

 

Program background 

 

Development work is making progress in Cambodia, but all the same the situation for farmers and 

local people is harsh as they are confronted with issues such as the monopolization of agricultural land. 

For many farming households – which constitute 70% of the total population – there are times when 

food runs short. Whilst providing support within rural villages so that households may be able to con-

tinue to feed themselves, it is necessary also to carry out research and advocacy aimed at improving 

the structural issues that underlie this situation.  

Over the last two decades, JVC has been involved in a range of projects regarding issues such as the 

provision of safe water; human resource development; health service provision; and support for im-

proving rural livelihoods. At present, JVC is implementing projects in the field of sustainable agricul-

ture and rural development; we are also supporting a technical school for vehicle maintenance; and 

furthermore we are conducting research and advocacy work. 

 

 

1. Sustainable Agriculture and Rural Development (SARD) and the Trainers’ Re-

source Center (TRC)  

In order for people in farming communities to lead 

stable and secure lives, it is vital that they should be 

provided with the necessary information and support 

to take an active and innovative lead in guiding the 

development process in the area in which they live. 

Since 1993, JVC has been working to improve vari-

ous particular aspects of people’s livelihoods as well 

as their overall wellbeing. 

We are working to improve people’s livelihoods 

and to create opportunities for community-led rural 

development by implementing mutual assistance pro-

jects among local people, such as  “rice bank”,  “cow 

bank”,  “women’s mutual assistance group”,  well-

digging programme, environmental education and so 

on. At the same time, we aim to promote “sustainable 

agriculture” that produces a variety of crops whilst 

making the use of local resources. In this way, the 

farmers are able to reduce their reliance on chemical 

fertilizers and pesticides, and to control their expendi-

ture without imposing a burden on the environment.  

Furthermore, in Cambodia there is very little in-

formation available on agriculture and the environ-

ment and so we are also managing a library of docu-

ments on sustainable agriculture, the “Trainers’ Re-

source Center” (TRC). At the TRC we created a da-

tabase of users and of the status of documents on loan, 

and this allowed us to analyse and understand the 

patterns in which documents are being borrowed and 

returned, and thus to build a system for the future 

management of the Center.  

In 2006, we have been gradually winding down 

our project in the current project site, but we will 
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continue to monitor the activities of the community. 

In addition, we have begun the action research to 

design a new project at the proposed new project site 

in Siem Reap Province.  

We plan to expand the TRC activities to provinces, 

and hence we have been supporting Community Re-

source Centers in cooperation with local farmers and 

agricultural / environment NGOs in each area of the 

country. 

  

 

2. Technical School 

In 1986, JVC founded a technical school for vehi-

cle maintenance in Phnom Penh in an effort to culti-

vate human resources for the next generation of 

Cambodians. With tangible experience in technically 

supporting the UN-assisted repatriation of refugees in 

1992-3, JVC technical school has provided free-of-

charge technical training in vehicle repair and weld-

ing. Each year, there are some 110 students and al-

most 40 instructors and technicians affiliated with 

this project. The school in Phnom Penh has been fi-

nancially self-sufficient since 2000, and is able to 

continue providing free tuition thanks to the income 

from its own repair workshop.  

In 2005, it was decided to relocate the Phnom Penh 

school in response to a request from the government 

and a group of corporations. The school in 

Sihanoukville was closed in 2005 and its equipment 

were transferred to the Phnom Penh school. In 2006 

we have been continuing with the preparations for the 

relocation of the Phnom Penh school. 

 

3. Action Research 

There has been a persistent drop in prices in Cam-

bodia as a result of large-scale development and the 

selling-off and exploitation of natural resources. 

Farmers are losing their land for a variety of reasons, 

and rural livelihoods are being severely threatened. 

JVC is helping farmers to avoid falling into trouble 

by gathering and presenting information on the local 

situation and on government policies and by provid-

ing opportunities for dialogue among stakeholders. In 

cooperation with other NGOs, we are carrying out 

advocacy towards the Japanese government regarding 

its ODA programme. We are also supporting local 

NGOs in promoting the cooperative management of 

forests by the local indigenous people in Ratanakiri, 

who are threatened by illegal deforestation and land 

acquisitions.      

In 2005 we started a survey of village medicinal 

herb tradesmen and farmers who were cultivating 

medicinal herbs. Furthermore, with members of  

JNNC (Japanese NGO Network in Cambodia), we 

carried out advocacy work regarding Japanese ODA.  
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Vietnam 
Environmentally friendly livelihood improvement  

 

 

Program background 

 

Economic development continues to proceed and the Vietnamese government is aiming for Vietnam to 

become an industrialized country by 2020. However, in the shadow of this economic growth, there is an 

increasing discrepancy between rural and urban livelihoods. We are therefore continuing to provide aid so 

that rural villagers may have stable livelihoods, where they are able to make full use of various types of 

information in order to build prosperous communities. 

  

  

 

1. Environmentally friendly livelihood improvement and community building in 

Hoabinh Province 

In 1999, we created “Community Development 

Committees” in five villages in Tanlac district of 

Hoabinh Province. JVC aims to use these committees 

as focal points through which the villagers can initi-

ate and implement projects in response to issues that 

they themselves identify. Since 2003, we have been 

implementing environmental education and environ-

mentally friendly sustainable agriculture projects in 

Nam Son and Bac Son villages. 

In 2005, we invited an community development 

specialist from Minamata town to carry out a training 

programme designed to help the local people to re-

discover the charms of the local area and its resources 

(nature, ancient wisdom and technical skills). The 

results of this training proved to be useful in the envi-

ronmental education curriculum of the elementary 

and junior high school students.  

 

In 2006 we have been facilitating training sessions, 

workshops and farmers’ meetings with the aim of 

deepening the local community’s understanding of 

environmental issues and sustainable agriculture. 

 

 

2. Forest conservation and secure livelihoods (Sonla Province) 

JVC has been providing aid to support forest con-

servation and secure livelihoods in Coma village, 

Thuan Chau district, Sonla Province. In a project 

aimed at the minority Mon people who live in Coma 

village, we have been supporting the local people to 

manage the natural resources in the area. We are 

working to increase awareness regarding sustainable 

agriculture that minimises harm to the environment 

and allows the local people to jointly manage the 

forest.  

 

In 2005 we saw some positive changes, for exam-

ple, by means of the joint forest management mecha-

nism the local people took a self-guided decision to 
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plant trees. Furthermore, yields increased when the 

fertiliser from the training sessions was used in the 

fields. 

 

In 2006, we worked to expand knowledge of the 

complex farming and livestock rearing techniques 

that we had used thus far. As such, we selected model 

farming households that could act as leaders in the 

villages and we have been conveying our message 

through them with a focus on technology. In doing so, 

we are supporting the exchange of knowledge and 

technology amongst the local people. 
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Laos 
Forest conservation; sustainable agriculture  

 

 

Program background 

 

The livelihoods of villagers in Laos are dependent upon the natural blessings of the forest. However, in 

recent years the forests that have traditionally supported people`s livelihoods are being lost thanks to tree-

planting by business, the expansion of commercial cultivation, the development of the mining industry 

and so on.  

Mindful of upholding a suitable path for development in Laos, JVC is supporting local people so that 

they themselves can analyse the new threats that are facing them in their villages. 

 

 

1. Forest conservation 

Villages are increasingly encountering the problem 

that their jointly owned forests are being cut down by 

large companies. In Khammouan province, JVC is 

operating a “forest conservation” project in partner-

ship with local villagers in order to protect their 

community forests. We are focusing on the following 

three activities: “Land and forest allocation program” 

aimed at securing local people`s rights over commu-

nity forest; “Domestication of Non-Timber Forest 

Products (NTFP)”aimed at increasing incomes 

through the sustainable use of the forest resources; 

and “advocacy”towards governmental and interna-

tional organizations aimed at promoting development 

work . 

 

In 2005 we helped to establish community forests 

in three villages. In the past when problems have 

arisen in relation to community forests, JVC has put 

pressure on the government to act, but recently there 

have been more instances where the government and 

villagers have themselves proactively taken steps to 

hold a dialogue.  

 

We continued to establish “community forests” in 

2006. We also carried out training for the forest vol-

unteers who manage the forests at local level.  

 

 

2. Promoting sustainable agriculture and livelihood improvement 

Many local villagers go short of rice for between 

three to six months each year. The local people wish 

to increase production of rice and other crops. At the 

same time, there are serious shortages of water and 

hence water preservation is also an important issue. 

JVC is therefore carrying out the following activities: 

providing shallow wells and pumps in order to im-

prove the provision of water; improving rice farming 

technology in order to counter the food shortages; 
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and supporting and promoting vegetable gardens and 

orchards.   

 

In 2005, we helped to dig 14 wells. We also carried 

out a new experiment in introducing a new agricul-

tural technique called “The System of Rice Intensifi-

cation(SRI)”, and as a result we saw an increase in 

harvest yields. In 2006, we continued to work on en-

suring food security and water provision. We are nar-

rowing our focus to concentrate specifically on areas 

where natural resources are being depleted. 
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Thailand 
Assistance to areas affected by the Sumatra tsunami; Community network 

 

 

Program background 

 

Over 5300 people died in Thailand as a result of the December 2004 tsunami that originated off the 

island of Sumatra. One year later most houses and so on had been reconstructed. However, for foreign 

migrant workers and other such vulnerable groups, more time was still needed in order to rebuild shat-

tered livelihoods. 

Meanwhile, in rural areas in Thailand an increase in the cultivation of commercial products has led to 

increased expenditure on fertilizers and machinery and the loss of rich forests and natural resources. 

With this in mind, JVC has been supporting the management of local markets such that agricultural 

produce, local resources and money all remain in circulation within the local area 

. 

 

1. Support for areas affected by the Sumatra tsunami  

The reconstruction process took place rapidly in 

tourist areas, however not much aid was delivered to 

small fishing villages. Therefore, JVC has focused on 

a small fishing village, supporting the refurbishment 

of fishing boats and providing fishing nets. 

The disaster affected areas have already progressed 

from emergency disaster relief to the reconstruction 

stage. However, minority ethnic groups and foreign 

migrant workers (predominantly Burmese) are still in 

a very difficult position. JVC is currently providing 

assistance to migrant foreign workers living in Thai-

land. 

In 2005, we supported a local NGO network to 

provide fishing equipment, repair fishing boats and 

build houses in a small fishing village. We also pro-

vided food aid and educational support for a minority 

ethnic group for whom the reconstruction process had 

been delayed. In September, we held an international 

conference in Krabi province on the subject of recon-

struction assistance. The conference was attended by 

a number of participants from Japan. 

The focus of our assistance in 2006 has been for-

eign workers living in Thailand. We are providing 

medical aid at a learning centre attended by Burmese 

children. We also invited local Thai NGO staff to 

Japan for a study tour so that they would have an 

opportunity to learn about the disaster prevention and 

disaster relief systems in Japan. 

 

 

2. Building local markets (network) 

In rural areas in Thailand, the cultivation of com-

mercial produce and modern-style agriculture has 

been growing as the result of a government initiative. 

However, the affect of this has been that local people 

have been plunged into insecure global markets and 

debts have increased as people have increased their 
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purchases of fertilizers and so on. The bulk of the 

profits do not stay with the local people, but rather 

they go to the middle-men. Therefore, JVC has been 

working to create markets that the local people them-

selves manage and where resources and money circu-

late within the local area. 

In 2005, we hosted a seminar for people hoping to 

open a shop in the new market. We carried out a final 

evaluation and now JVC’s support for this project has 

finished. From now on, the local people will manage 

the project. In 2006, JVC continued to maintain con-

tact with the local people connected to the market. 

 

 

3. Thai rural areas internship program 

We are running a program whereby Japanese peo-

ple interested in international cooperation are sent for 

one year to a Thai rural village where NGOs are 

working. Through this program, the interns are able 

to gain first-hand knowledge of the development 

needs of the local people. 

In 2005, we ran the program for the tenth time, 

sending two interns. However, it has become impos-

sible to receive long-term visas and so the program 

was stopped after 2005. 
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South Africa 
Ecological agriculture; HIV/AIDS 

 

 

Program background 

 

Since a democracy was established in 1994 following the long years of apartheid (racial segrega-

tion), South Africa has been working to build a democratic social system where all races can live in 

harmony. However, at present in South Africa the gap between rich and poor is growing. JVC has 

been working at grassroots level in poor urban areas and rural areas in South Africa since 1992 in or-

der to bring back some of the confidence and hope that was lost during the apartheid years. 

 

 

1. Rural development 

In rural areas where agriculture fell into decline 

under apartheid, black people now want to rekindle 

their own agricultural enterprises so that they will 

safely be able to feed themselves. In the Cara region 

of Eastern Cape province, we are carrying out train-

ing on the effective use of local resources and “eco-

logical agriculture”. 

In 2005 we supported processes such as dialogues 

between fellow farmers so that the farmers them-

selves could develop a lasting system whereby eve-

ryone would be able to work in harmony. As a result, 

more farmers have started to take it upon themselves 

to provide training to other farmers. 

In July 2006, the project finished according to plan. 

Since then we have been monitoring the project four 

times a year. 

 

 

 

2. HIV/AIDS  

In South Africa, 12.9% of the population (5.5 mil-

lion people) have been infected with HIV. HIV/AIDS 

has a particularly severe effect amongst poor people 

and children. However, the response of the South 

African government has been slow, especially in rural 

villages where there is little aid or information, and 

large numbers of people are not receiving care or 

medical treatment. JVC is cooperating with the Japa-

nese NGO SHARE in the northern province of Lim-

popo to support AIDS patient groups, children who 

have lost their parents through AIDS and people in-

fected with HIV. 
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In 2005, we cooperated with the local NGO 

TVAAP (Tivoneleni Vavasati AIDS Awareness Pro-

ject) to support an HIV/AIDS awareness campaign 

and to provide home-care for patients. We also creat-

ed mutual support and information-sharing groups for 

HIV patients who have previously suffered from dis-

crimination and isolation due to their illness. 

In 2006, we strengthened the HIV patient support 

groups and we carried out training for the volunteers 

who provide home-care. We are also building kitchen 

gardens in order to boost nutrition and we are provid-

ing support for children who are suffering after losing 

their parents to AIDS. 

 

 

3. Support for disabled children  

The Tebogo home for disabled children was estab-

lished by a group of mothers of disabled children in a 

poor suburb of Johannesburg in 1992. Currently, 

there are 40 intellectually and physically disabled 

children at the center, which is managed by the local 

people. 

In 2005, according to plan we finished supporting 

this project. In the final year, we provided support to 

enable the home to function independently. 
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Afghanistan 
Health service improvement; Education; and advocacy 

 

 

Program background 

 

As a result of the long years of civil war, the medical and health system in Afghanistan has fundamen-

tally broken down. In particular, there is a serious lack of medical and health facilities to provide basic 

services for women and children. JVC is providing aid for local level medical clinics with the aim of im-

proving access to medical services in Afghanistan.  

We are also conducting advocacy work towards Japanese society and international society regarding is-

sues such as the persistently poor security situation, the relationship between Afghanistan and the interna-

tional community, and the relationship between military actors and humanitarian aid organisations. 

 

 

1. Assistance for the improvement of health provision for women and children 

1) Support for local health clinics: In Afghanistan, 

thanks to the lack of doctors and hospitals, it is par-

ticularly difficult for women to receive medical atten-

tion. JVC is cooperating with the health authorities in 

Nangarhar province to support a health clinic as part 

of a plan to enable everybody in the region to access 

medical services. In 2005, some female members of 

staff joined the clinic, and as a result more pregnant 

women and children started to use the service. 

 

2) Providing training for female medical care pro-

viders: In order to ensure that women may safely be 

able to receive medical care, it is important for fe-

male medical care providers to receive proper train-

ing. JVC is supporting the costs of salaries and 

equipment at a training center built by the Japanese 

government.  

 

3) Support for traditional birth attendants: Af-

ghanistan has one of the highest infant mortality rates 

in the world. JVC is providing training for the tradi-

tional birth attendants who supervise births in local 

areas. The training covers the skills and hygiene is-

sues that are necessary to facilitate a safe birth. In 

2005, we carried out follow-up training for the 45 

women who had already received the training.  

 

4) Safe water supply and hygiene education: In 

order to ensure safe drinking water, we are providing 

hygiene education and supporting the installation of 

wells. In 2005, we completed the installation of 45 

wells in Goshta district. In 2006, we have been build-

ing 45 wells in another district.  

 

 

2. Support for education 
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Up until now, girls have had limited opportunities 

for education, and so we are providing equipment for 

a girls’ school as part of the effort to create an envi-

ronment in which girls can study. In 2005, we sup-

plied necessary items for class, such as desks, chairs 

and blackboards. In 2006, we have been working to 

improve the quality of teaching.   

 

 

3. Advocacy 

In Afghanistan, there are cases where humanitarian 

aid is implemented by military actors. However, there 

are problems with such aid, not only in terms of its 

quality, but also because it creates a risk that classic 

aid actors such as UN agencies and NGOs will be 

seen as one and the same as the military. JVC is car-

rying out advocacy work towards the international 

community and the Japanese government in relation 

to this issue. 
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Palestine 
Improving nutrition for children; support for education 

 

 

Program background 

 

 The basis for production has been destroyed in the Occupied Palestinian Territories as a result of 

years of conflict. Furthermore, since the new administration was formed following the elections in Jan-

uary 2006, aid from most donor countries has been stopped and people’s lives have become all the more 

difficult. JVC is providing assistance for the nutrition and care of children who have been affected by 

the conflict and the economic crisis. 

 

 

1. Support for improved nutrition 

Amidst the conflict and economic crisis in Pales-

tine, many children are not receiving adequate nutri-

tion and are lacking necessary vitamins and minerals. 

In the Gaza strip, where the situation is very serious, 

JVC is providing iron enriched milk and nutritional 

biscuits to children in kindergartens. At the same 

time, JVC is monitoring the children’s nutritional 

situation and providing nutrition education to the 

children and their parents. 

 

In 2005, we supported 500 children in five kindergar-

tens. In 2006, we have been providing biscuits and 

milk to the same five kindergartens, and at the same 

time we have been concentrating on providing nutri-

tion education and training for staff. Also, since the 

economic situation in the Gaza strip has become dras-

tically worse, since May 2006 we have been cooper-

ating with the local NGO Ald el Insan to provide 

emergency nutritional support by supplying nutri-

tional meals to children who are severely under-

nourished. 

 

 

2. Supporting education and culture  

In the Beit Jibrin refugee camp in the West Bank 

town of Bethlehem, the Handara Cultural Center ex-

ists as a place where children can gather together and 

play in safety. Ever since the Center was opened, 

JVC has supported summer camps for the children as 

well as the sale of embroidered goods that are made 

by the mothers. Summer camps were held in both 

2005 and 2006. The children who participated in 

1999 when the Center was first built came back to 

work as youth leaders in this year’s camp. 
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3. Psychological care for children suffering from trauma 

It has been reported that over 90% of Palestinian 

children show symptoms of trauma such as daily anx-

iety and stress, nightmares, bed-wetting and reduced 

concentration spans. JVC is providing medical and 

educational support for children suffering from se-

vere trauma through the Holy Charity Programme 

(HCP), the only special school in the Bethlehem area. 

We are supporting trauma care through musical ther-

apy and speech therapy and we are also supporting 

training for staff.  

 

Since we started supporting the programme in Sep-

tember 2005, we have seen an improvement amongst 

the children who have difficulties with communica-

tion and who have received speech therapy. In 2006, 

we have been concentrating on providing training to 

specialists. 

 

 

4. Mobile health clinic 

The separation wall and military checkpoints that 

have been built in the West Bank have limited peo-

ple’s ability to move, making it difficult to go to hos-

pital and as a result the health situation has deterio-

rated. JVC is contributing to a mobile health clinic 

that is managed by an Israeli and a Palestinian NGO. 

In autumn 2005, staff from both of these NGOs visit-

ed Japan, where we held symposiums in nine places 

around the country in order to raise awareness about 

the health and human rights problems under the oc-

cupation. In 2006, we have been supporting the mo-

bile health clinic at village level.
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Iraq 
Medical support for children suffering from leukemia  

 

 

Program background 

 

The security situation has continued to deteriorate and the unsettled situation has persisted in Iraq even 

after the government was formed in May 2006. The government is still unable to function adequately. 

Following the Iraq war it was hoped that basic services such as electricity and running water would be 

quickly restored, but this restoration work is progressing slowly. Furthermore, improvements in the health 

sector have also been slow, and hence the situation requires external aid from abroad. 

 

 

 

1. Medical assistance for children with leukemia 

The number of children suffering from leukemia 

and other forms of cancer is increasing in Iraq. It is 

said that this has been caused by the radioactive ele-

ments included in the depleted uranium shells that 

were used during the Gulf War in 1991. However, 

there is a shortage of medical supplies and health-

care facilities, and as a result lives are being lost that 

perhaps could have been saved if there had been suf-

ficient medicine. 

 

Since 2003, JVC has been providing aid for medi-

cal supplies and equipment for children with cancer 

and leukemia. This work has developed through the 

Japan Iraq Medical Network (JIM-NET), a network 

of NGOs involved in the provision of medical aid in 

Iraq. 

Due to the deteriorating security situation within 

Iraq, we are working from a base in neighbouring 

country, Jordan, from where we are in touch with the 

doctors in Iraq. 

 

 

2. Advocacy  

JVC has been concentrating on research and advo-

cacy work with the aim of speeding up the rehabilita-

tion of Iraq’s health administration system and im-

proving the effectiveness of Japanese government aid 

to Iraq. 

In 2006, we carried out a survey regarding the 

availability of medical supplies and compiled a report 

revealing the terrible state of Iraq’s hospitals. Based 

on that research, we have been able to confirm the 

continuing need for emergency medical assistance, 

and we have called on the Japanese government to re-

evaluate its aid to Iraq. 

We occasionally publish an email bulletin, “The 

JVC Iraq Briefing” as a means of publicizing the 

voices of Iraqi people and raising public awareness of 

the situation. 
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Pakistan  
Emergency aid; construction of portable toilets  

 

 

Program background 

 

Over 70,000 people died as a result of the earthquake that took place in the north of Pakistan on 8th 

October 2005. This earthquake caused large-scale damage, but compared to the aid received by the 

victims of the Sumatra tsunami, there was only a very small response from the international donor 

community. At the same time, various people expressed concern that aid was being distributed ran-

domly in a way that would risk creating aid dependence. As we move from the emergency relief stage 

to the reconstruction phase, it is important that we should retain the concern of the international com-

munity, and that we should provide highly cost-effective aid that emphasizes the independence of the 

local people. 

 

 

 

1. Emergency aid 

The damage caused by the earthquake in Pakistan 

also spread across the border into Indian Kashmir. 

JVC cooperated with local NGOs to provide emer-

gency aid in both Pakistan and India.  

On the Pakistan side, we cooperated with a local 

NGO to provide tents and blankets for around 300 

affected families in the worst-hit area of Balakot in 

Mansera province. In particular we aimed to provide 

support for people who were unable to compete to get 

hold of basic goods. Therefore, we took care to dis-

tribute such goods to people who were forced to exist 

outside even in the middle of the night. 

 

2. Provision of temporary latrines 

We started to build temporary latrines in Novem-

ber 2005. After talking to the local people, we found 

that there were no toilets in their tents and temporary 

houses, and so there were cases where women were 

forced to go outside at night to go to the toilet. It was 

also feared that hygiene standards would deteriorate 

if there were no toilets. We have continued to build 

temporary latrines with the participation of the local 

people. The local people themselves dig the hole and 

install the toilet that JVC provides. We have also 

provided hygiene education and introduced a moni-

toring system for once each toilet has been installed. 

By doing so, we hope to promote the proper use and 

maintenance of the toilets.  

 

JVC will continue to concentrate on building portable toilets in the areas affected by the Pakistan earthquake 

until December 2006. 
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Korea 
Exhibition of children’s paintings 

 

 

Program background 

 

From our association with the Korean peninsular thus far, we have come to believe strongly in the 

need for dialogue in the north-east Asian region. In order to develop a trusting relationship between the 

Japanese people and the North Korean people, we have been cultivating relationships with South Kore-

an NGOs and Korean people living in Japan. 

 

 

 

1. Cultural exchange activities: “Exhibition of work by children from North Korea, 

South Korea and Japan” 

Every year, we hold an exhibition of paintings by 

children from Japan, South Korea and North Korea in 

cooperation with a South Korean NGO and elemen-

tary school in Pyongyang, North Korea. By means of 

this cultural exchange project, we have been able to 

portray an image of North Korea as seen through the 

eyes of NGOs, as opposed to the image that is com-

monly portrayed by television and newspapers. 

 

In 2005, we held exhibitions in Tokyo (July), 

Pyongyang (August) and Seoul (December), and we 

also held a traveling exhibition around Japan. In 

Pyongyang, children from a Korean school in Japan 

and the elementary school children in Pyongyang 

worked together to produce life-sized self portraits 

and also completed work that will link to the next 

exhibition.   

In 2006, we based our efforts on the exhibitions in 

Tokyo, Seoul and Pyongyang, and furthermore in-

creased our exhibitions in Japan to cover every region 

of the country. 

 

 

2. Solar energy 

We are supporting solar energy generation in rural 

areas of North Korea. In 2005 we carried out repairs 

on an electricity generator that we installed in 2001. 

In 2006, we replaced the battery for the generator.
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Sudan 
Well-digging and vocational training for returning refugees 

 

 

Program background 

 

Sudan is the largest country on the African continent. Civil war has raged in the south of the country 

for 21 years, during which 2 million people have died and 4.5 million people have become refugees or 

have been internally displaced. In January 2005 a peace agreement was finally signed and the people 

were in a position to begin the reconstruction process. Now it is necessary to facilitate a smooth return 

of refugees in southern Sudan and to rebuild villages that were destroyed in the civil war. Meanwhile, in 

the western region of Darfur, attacks are continuing and the situation is so harsh that the UN has de-

scribed it as the gravest humanitarian disaster of this century. It will take a long time before a full peace 

is achieved throughout the country. 

 

 

1. Skill training for returning refugees (Juba) 

JVC is providing skill training for returning refu-

gees so that they may be able to earn their own mon-

ey and lead independent lives. We are carrying out 

technical training for former refugees at a vehicle 

maintenance factory in the main southern town of 

Juba. This factory furthermore contributes to the 

smooth return of refugees in that it carries out repairs 

of UNHCR vehicles.  

In 2005, we carried out the background survey for 

this project and in 2006 we dispatched a Japanese 

vehicle maintenance expert and started to provide 

training. Young men who were formerly refugees are 

repairing real cars and learning new skills as they 

work. We are implementing this project in partner-

ship with the local NGO, SCC. 

 

 

2. Support for digging wells (Darfur) 

In Darfur, where the security situation remains un-

resolved, there has been a surge of people who have 

been chased out of their villages. As a result of the 

conflict, and also of the harsh drought that has affect-

ed this area, villages are suffering from a lack of food 

and water. The guarantee of a safe water supply is a 

vital condition needed to support human life. Indeed, 

guaranteeing supplies of this scarce resource has be-

come a new source of conflict. 

 

In 2005 we carried out a survey and drew up an 

agreement with the NGO Islamic Relief to cooperate 

in providing assistance for well-digging. After that 

time, the security situation became worse and we 

temporarily halted operations, but in 2006 we were 

able to progress with well-digging work. 
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Advocacy 
ODA reform; UN reform; re-thinking civil-military relations 

 

 

Program background 

 

JVC is continuing to work together with people who have suffered from development or from the 

violence of the “War on Terror” to see issues from their perspective and to transmit their views so that 

ODA and the various systems within the UN can come to be of more benefit to people. 

 

 

1. ODA reform 

Japanese ODA entered its 51st year this year. It is 

necessary to pay attention to recent changes in Japa-

nese ODA, in particular to the increasing emphasis 

on “donor-side strategic benefits”. JVC believes that 

the main use of ODA should be poverty reduction, 

and in 2005 we participated in the “Global Campaign 

Against Poverty (GCAP)”. We also actively pushed 

for a reappraisal of the system of aid implementation, 

working in cooperation with the ODA Network, 

JANIC and others to hold policy dialogues with rele-

vant policy-makers and to host symposiums to pro-

mote the thinking that ODA should be used to work 

towards creating a world without poverty. 

 

 

2. UN reform 

We have been able to establish the “UN reform 

public forum” as a regular place for direct dialogue 

between civil society and the government regarding 

UN reform. In future, we will work through this pub-

lic forum to connect with NGOs who work not only 

in relation to “development”, but also to NGOs work-

ing on “peace” and “human rights”, in order to push 

for a UN that can effectively alleviate people’s inse-

curities.

 

 

3. Re-thinking civil-military relations 

Currently, there are increasingly cases in conflict 

situations where humanitarian aid is implemented by 

the military. However at the same time, it is becom-

ing common for NGOs and other civilian groups to 

be attacked and to become victims of conflict. In par-

ticular, where JVC is working in Afghanistan and 

Iraq there is especially strong evidence of this ten-

dency. As an NGO working in conflict areas, we are 

trying to foster the beginnings of a debate within Jap-

anese society that will address these issues and look 

from the point of view of the victims. 
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Assets :Yen Liabilities :Yen
Current Assets Current Liabilities

Cash & bank deposits 194,127,055 Accounts payable 507,000
Cash & bank deposits in overseas office  37,129,199 Deposits received 4,500,686
Payment for anothers 27,457,921 Deposits for withholding taxes 1,288,273
Other receivable 44,445,964 Advances received 21,484,547
Prepaid expenses 36,589 Project allowance*1 35,075,098
Temporary payment 2,213,282  Sub-total 62,855,604

Sub-total 305,410,010  Fixed Liabilities
Reserve for 25,293,748
retirement allowances*2

Sub-total 25,293,748
Fixed Assets  Liabilities Sub-total 88,149,352

Investments in capital 11,100,000  Reserves
Long-term loans 2,000,000 Balance at the end of fiscal '05 242,905,658
Deposit for rent 12,545,000 (Balance for fiscal '05) 2,046,078

Sub-total 25,645,000 Sub-total 242,905,658

Total 331,055,010 Total 331,055,010

*1:Unexpected amount of the projects of reconstruction assistance to the earthquake in Pakistan and the Tsunami in Thailand
in fiscal 2005, which might be ended in fiscal 2006, are recorded as allowance. This is because, the rest of specified contribution 
which had received by fiscal 2005 would be applied to the expenditure of fiscal 2006.
*2:Criterion for  computing the retirement pay fund: in order to assign the individual's retirement pay, it is assumed that the 
individual retires at the end of the financial period

BALANCE SHEET　（As of March 31, 2006）

Japan International Volunteer Center
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Japan International Volunteer Center (JVC) 
 

6F Maruko Bldg., 1-20-6 Higashiueno, Taito-ku, Tokyo 110-8605 JAPAN 

TEL: (81) 3-3834-2388    FAX: (81) 3-3835-0519 

info@ngo-jvc.net    http://www.ngo-jvc.net 
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