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JICA MAJOL Consultant on ProSavana — November 2015
Motivation behind of JICA's contract with MAJOL

Original audio — transcription

"O que leva a essa mudanca foi um esforco muito grande da sociedade civil. Vocés
fizeram uma campanha muito forte, tanto em Mocambique, como no Japao, como no
Brasil, que... o projeto ProSavana néo esta a avancar, e o governo japonés e o JICA
estavam fartos disso e disse ‘olha, ou a gente fecha, vamos embora, ou a gente

continua e trabalha com eles da melhor forma possivel’.”

“They’re really at the moment, at the point where they have difficulty justifying to several
societies in Japan and to certain sectors of Japanese parliament that they should continue with

this project.

So that is why they want to see a dialogue going, because, otherwise, it reflects badly on the

JICA unit on the ground here that they can’t spend the money that is being allocated to them by
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Parliament.

So in the interest of keeping open the right channels of information to the... and then, I mean,
when I say right, I mean, with clear facts and as little sensationalism as possible, what exactly is
happening and what the problems are - why is this being stuck, why is this not moving, and can
we spend our money by the first of April when the new budget year comes in?

That’s sort of, that’s the way civil servants think.

So that is their motivation, of going...getting behind the Campaign (No to ProSAVANA

Campaign) to break the logjam and get parties to the table again.

I think it is, from what we have heard from JICA here, it is a matter of civil servants trying to

clear up the mess so they can do their job.

It’s not a big interest in the Japanese eyes. I mean, if that money never gets spent, they’ll find

somewhere else to spend it. It’s not really a big issue.

But you know how Orientals are, very concerned with losing face.

If JICA, and not just JICA—Maputo, but as an organization, fails to implement a program for
which the Parliament has voted money, then nobody gets any career advancement in the future,

so that’s basically where they’re sitting.

It is really, from the JICA point of view, it’s almost like an administrative issue — can we get
these people to talk again? Where it really becomes emotional — obviously so — is where
Mozambican people are involved — because it’s your land, it’s your development — and that is

now where we are trying to find out if there is... [recording interrupted]”



